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MAP Distributions are 
a pass-through and 

have no P&L impact. 
Contract term was 

extended and $ 
award increased in 

2024

Net income 
$952k instead 
of budgeted 
use of $200k 

reserves

Overall Expenses 
$641k under 
budget due mainly 
to labor and 
timing of 
construction 

Personnel 
Expenses $396k 

under budget 
due to open/not 

filled, 
maternity/LOA

Revenue $511k over 
budget due mainly to 
interest income and 

fundraisers ($254k of 
spring benefit paddle 
raise was recorded as 

Campaign)
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Highlights of 2024 Results 
● 2024 was another year of continued growth for the organization with our ongoing grants to assist migrants with legal 

support and housing/client services as well as growth in programming in Ossining and Careers & Pathways for workforce 
development. 

● Full-time employees increased from 52 to 61 people in 2024 - driven mainly from new hires for our family center 
housing/client services grants and operations facilities personnel to support increased programming. Personnel costs for 
2024 are below budget by $396k due to 4 FT and 2 PT unfilled 2024 budgeted positions and savings on transitions filling 
open positions during the year plus maternity leave, leaves of absences and military leave.

● The original $6.3 million Migrant Assistance Program (“MAP”) contract was extended for an additional $1.6 million for a 
total award of $7.9 million to be spent over the period (June 2023 - May 2027) from the State of NY Office of Temporary 
and Disability Assistance to help new arrivals pay for housing and to offer case management services.  $5.9 million is a 
pass-through for housing and $2 million covers our administrative costs of case management services.  As a result, our 
direct client housing assistance reached $3.6 million in 2024 (higher than the budgeted $2.6 million) and we placed 112 
families in apartments by the end of the year.   At 12/31/24, we had a receivable of $492k from the State due to  voucher 
payment delays as a result of slow approval of a budget modification during the month of December and an audit of our 
vouchers at the end of December.  This was subsequently resolved on January 13, 2025 when we received $646k cash for 
our September and October vouchers.

● 2024 campaign collections were $119k over budget; pledges are on track for us to meet our $8.5M goal.

● The building permit for 350 Lex was approved in October 2024 and construction started in November 2024.  Capital 
expenses are under budget in 2024 by approx $255k as more of the construction contract costs will fall into 2025.
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Includes $900k of 
capital govt 
funding for 

construction 350 
Lex

MAP Distributions are 
a pass-through and 

have no P&L impact, 
completion of grant 
expected early 2026

Budgeting use of 
$648k prior year 

surplus

2025 Budgeted revenue is 
down $373k due to 

decreases in Campaign 
and Interest revenue; 

partly offset by increases 
in Gov’t grants and 

Foundations

2025 Budgeted 
personnel expenses 
are up by $899k due  
to annualization of 

the 2024 new hires, 3 
budgeted new hires 

and increase in 
benefits cost

 

Capital 
Expenses 

include $725k 
construction, 
furniture and 
moving to 350 
Lexington Ave



2023 Budget Assumptions
● We are presenting a fiscally responsible budget with the understanding that we may need to request approval 

for additional spending depending on the actions of the new administration. 

● Fundraising campaign goal of $8.5M; budgeting $1.8M campaign revenue in 2025, which will bring our total 
collected to $7.2M by the end of 2025.   Included in the $1.8M is $900k capital govt funding for construction at 
350 Lexington (full amount of the award $1.2M).

● Grant Revenue is budgeted to increase by $283k because approx $164k grant payments expected in 2024 will 
be received in 2025 and we got a new Environmental Justice grant through Fordham University in 2025 
($233k) which offset the decrease in New York Legal Response grant ending May 2025 ($167k).

● Labor - budgeting 4% salary increase effective Oct ‘25, $135k salary reserve, and three new full-time hires 
($220k). We will evaluate repurposing grant funded staff to growing programs such as Workforce Development 
depending on grant awards in 2025.  

● Construction started on 350 Lex November 11, 2024, so budget assumes we are staying at 27 Columbus Ave 
until July 2025.  $725k is budgeted in 2025 for construction, furniture and moving costs to the new space.

● Planning for $1.8M MAP direct client distributions for housing (funded by MAP grant).  We expect to have 
completed our work with this grant in early 2026 and expect to have placed a total of 123 families in 
apartments.
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2025 Budget 



2023 Budget Assumptions
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2025 Revenue Budget
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Projected 
for budget
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2023 Budget 
Personnel Expenses by Program2024 Revenue excl MAP Direct

Individuals

44% 
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2023 Budget 
Personnel Expenses by Program2025 Budgeted Revenue excl MAP Direct

Individuals

40% 

Organizations/Matching
0.7%



2023 Budget Assumptions
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2025 Expense Budget



2023 Budget Assumptions
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Employee Benefits & Contract Services
Total Expense Summary 

2025 Budget $1,226k increase over 2024 Actuals
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2025 Budget Personnel Expenses are up $899k
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Employee Benefits & Contract Services
Benefits

$000’s

Additional benefits include:

- Vacation: 3 or 4 weeks, depending on years of service
- 15 holidays
- 2 mental health days
- 5 sick days
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Employee Benefits & Contract Services
Employee Benefits: Decreasing $34k in 2024 Budget 

due to health insurance savings from TriNet Cash and Investments balance is strong

Note: Cash excludes MAP and ReSET funds
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Cumulative

Campaign Summary Projections 

Fundraising goal: $8.5M
Cumulative Spent 12/31/24:  $1.9M - Infrastructure  $1.1M, 
Workforce Development $600k, Legal Services $100k and Campaign Expenses $100k

Cumulative Cumulative


