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[bookmark: _GoBack]Development Committee Meeting January 21, 2025 8:30am – 10am ET
Attendees: Rob Newborn, Stuart Marwell, Elisa Burns, Jelane Caspar, Adrienne Vogel, Carola Bracco, Jeanette Gisbert. 

Agenda: 
· 2025 Revenue Budget Review
· Annual Appeal results
· Immigrant Empowerment Campaign Update
· Other Business
 
Notes:
· We welcomed Jeanette Gisbert, and she gave a personal introduction.
· Carola reviewed the full P&L before Adrienne presented the 2025 revenue budget. Areas of strength and potential risk were discussed. The Development Committee unanimously approved the budget (Monica Cliff provided written approval).
· Adrienne will review details of the plan at the Feb 3rd Board meeting.
· The Annual Appeal exceeded budget and overperformed Y/Y. Final numbers still in flux as contributions flow into January. Adrienne to present results at Feb 3rd Board meeting.
· Campaign contributions have reached 7.15m (5.4m collected, additional 1.8m pledged with 1.35m yet to raise to reach goal).

We discussed fundraising messaging, tone, and events for 2025. The approach is evolving as realities of the Trump administration become evident. 
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