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BOARD OF DIRECTORS MEETING
December 9, 2024
The meeting was held in person.   Attending was Nancy Bauer, Carola Bracco, Elisa Burns, Jelane Caspar, Monica Cliff, Wendy Gardner, Barbara Jackson (zoom), Omar Lopez, Adrienne Marcus, Stuart Marwell, Julie Muniz, Robert Newborn, Christopher Robinson, Ray Sanchez, Joel Seligman, Robert Shepardson, Mary Weiss and Teresita Wisell (zoom).     Also attending were staff members Kathy Thorsberg and Adrienne Vogel.    
Elisa welcomed everyone to the meeting.
The November minutes were approved.
 Rob S. gave the advocacy and communications committee update.  He noted that it was sobering to think about what the new administration is planning to do but stated that the NL plan for assisting our clients through this is impressive.    
[bookmark: _Int_OoyUXfuS]Carola gave a post-election immigration update.   In the first Trump administration, parents were separated from their children and anyone could be deported.  There was also an attempt to include a citizenship question to the U.S. census but that effort failed.  There was an attempt to end the DACA program although the program continued, new applications are no long processed, only renewals.  Under the second Trump administration we are expecting more random deportations.  People who have been in the U.S. for less than two years can be deported without due process.  
[bookmark: _Int_5OcSRrce]Kathy gave the finance committee update.  She first presented a projection of the 2024 year-end financial results stating that expenses were under budget due to delayed construction and unfilled positions.  She then showed a preliminary personnel budget for 2025 which showed that revenues were flat compared with the 2024 forecast.  Most importantly, the finance committee recommended that one million dollars of NL’s reserves be used to defend and protect families from the new administration.  The board discussed this option and decided against approving it at this time, though the board is in full support of discussing use of funds as the year progresses.  
Wendy updated the board on the governance committee.  Board members designated in the group were re-elected for another two- year term.  The slate of offices was as follows:  Elisa Burns for President, Jelane Caspar for Vice-Chair, Christopher Robinson for Treasurer and Adrienne Marcus for Secretary.  Teresita Wisell was also nominated as a second Vice-Chair.  It was recommended a second Vice Chair is needed to provide continuity as NL heads into a difficult upcoming year. The slate of officers was approved by the board.     
Adrienne gave an update on development.  Over 400 people attended the December 3rd Hillary Clinton event.  Eighty-two of those people were new to NL.  The event raised $230,000.    Turning to the annual appeal, $292,000 has already been raised which exceeds the $176,000 raised by this date in 2023.  There will be a zoom presentation tomorrow for NL’s top funders updating everyone on the campaign.  
The board met in closed session to discuss Carola’s performance review.  


Respectfully submitted, 
Adrienne Marcus
Secretary

