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Neighbors Link Program Committee – Notes
March 20, 2025

Present:   Nancy Bauer, Elisa Burns, Teresita Wisell, Joel Seligman, Jeanette Gisbert
Excused:  Carola Bracco, Adrienne Marcus, Ray Sanchez
Guest:      Margarita Zambrano

Update from the Strategic Planning Committee 
Teresita briefly reviewed the last meeting of the Strategic Planning Committee, at which it was recommended to maintain the same strategic priorities at this time, including digital inclusion, economic mobility, and strengthening the organization as it grows. 
MAP Program Update
Jeanette introduced Margarita Zambrano, who oversees the MAP program.  To be eligible for the program, candidates must have applied for TPS and asylum, reside in a shelter, and have at least one child under the age of 18. The Neighbors Link MAP program has accommodated 122 families, comprised of 298 adults and 223 children, and representing 17 countries of origin. This volume of families maxes out our grant, i. e. we cannot accept any additional families.   
Families “graduate” after receiving one year of rental, utilities, and case management support.  Of 51 families who have graduated to date, nearly all have an employed member of the household, 17 have renewed their leases, 22 have moved elsewhere in the state, and only 4 have had to return to shelters.  In discussion, it was felt that only 4 returning to a shelter out of 51 represents a very good success rate.  In the future the State may do an assessment of the statewide program, and if so, the Committee asked management to share the report.  
Margarita emphasized that the collaboration of the Legal, Operations, Finance and Grants management teams at Neighbors Link was critical to the program. The Committee discussed the success in finding housing for 122 families, which resulted from a few landlords being very supportive, as well as brokers who helped find additional housing opportunities. The trusting relationships and credibility which has been established by Neighbor’s Link helped greatly. 

The Committee thanked Margarita for the excellent presentation and successful outcome of the program. 
The Committee also discussed the 4.5 members of the MAP team, and the effort to find other positions for them as program closure approaches at year- end.
Annual Program Data Report: 2024 Snapshot
Jeanette asked the Committee to preview the Snapshot Report in advance of the Board meeting. The Committee asked that slides/data not be read to the Board, but rather the few key points of each slide be emphasized.   
Given the extensive attention paid to Legal services in recent months, the committee recommended less time be spent on Legal services and more emphasis on the Carreras y Caminos program. 
There was also interest in the growing use of social media and interest in having the Program Committee (or the full Board) do a deeper dive to better understand how we are using this resource.
Finally, in light of the remarkable number of volunteers, there was discussion of the quality of volunteer experience, and an interest in getting volunteer feedback, i.e. satisfaction, feeling empowered to advocate, etc. 
Next Meeting
Our next meeting is scheduled for June 26, 2025 from 9-10:15am.
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