[bookmark: _GoBack][image: ]




Advocacy and Communications Committee Meeting Notes
February 19, 2025, 8:30 AM

In attendance:  Rob Shepardson, Elisa Burns, Omar Lopez, Carola Bracco, Katie Graves-Abe, Jeanette Gisbert

Federal immigration orders and policies
· Carola gave an overview of the current executive orders and how we see those orders impacting our community in New York.
· Carola discussed our programmatic response to the federal actions.  We have doubled the size of our legal practice, expanded our rapid response educational programming and have been working closely with institutional partners (hospitals, schools, library systems, etc.) to ensure they have policies in place to safeguard the rights of immigrants. 

State priorities and actions
· Katie reviewed our state-level advocacy priorities, specifically funding for immigration legal services, funding for the Ready to Work campaign, and passage of the BUILD Act, New York for All and Access to Representation.

Municipality priorities and work with local police departments
· Carola discussed the work Neighbors Link has been doing with individual municipalities to ensure they have resolutions or legislation in place that define how local law enforcement interacts with ICE.
· Omar gave an update on what is happening in Ossining. They have drafted legislation based on the Westchester County Immigrant Protection Act and will be voting on that tonight. He noted that Neighbors Link has been helpful as a resource in this process. He also mentioned that some communities are looking at Ossining to see what is passed and if that can be used as an example for their community. Some communities don’t think they have a large immigrant population and don’t want to get attention for doing something like this – we need to show the value to these communities of legislation that protects the people who work there. Finally, some communities have policies in place but are afraid of publicizing them. 

Overall advocacy and communication strategy and rallying the wider community
· Rob shared some messaging advice he received from a national pollster and adviser. The overall focus was to lead with shared values, name the true culprits and their motivations, combat cynicism by highlighting victories, and close with a vision for a better future for all. 
· The committee had a robust discussion about messaging during this time. There was a little frustration with the lack of visible support from long-term residents for the immigrant community right now. The committee discussed various ways to show support in a visible way (lawn signs, car bumper stickers, clothing items, etc.). The idea would be to have visible items NOT branded to Neighbors Link, but focused on overall support of immigration and immigrants. Several ideas were mentioned and we can look into that. 

Quick review of our social media and Google analytics
· We didn’t have time for this, but we did note for the committee that our Google Analytics show a huge spike in traffic to our website. Almost all of the traffic is going to the Resources pages (both English and Spanish).
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