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BOARD OF DIRECTORS MEETING
February 4, 2024
The meeting was held in person.   Attending was Nancy Bauer, Carola Bracco, Cynthia Brill (zoom), Elisa Burns, Jelane Caspar, Kevin Conroy, Wendy Gardner, Omar Lopez, Adrienne Marcus (zoom), Stuart Marwell, Julie Muniz (zoom), Robert Newborn, Ray Sanchez, Joel Seligman (zoom), Robert Shepardson, Mary Weiss and Teresita Wisell.    Also attending were staff members Karin Anderson Ponzer, Liz Mastropolo, Kathy Thorsberg and Adrienne Vogel.    
Elisa welcomed everyone to the meeting.
The board paid tribute to Barbara Bruce Jackson who passed away on January 22nd. 
Jeanette Gisbert was introduced as NL’s new Deputy Director who has had 25 years of experience in the non-profit sector.  
The minutes of the December 2024 meeting were approved.  
Cynthia, as a prelude to the current events report stated that NL has done a terrific job of leveraging its staff and resources to “meet the moment”.  
Karin gave the board an update on the current immigration situation, noting that things change daily.  Over the last few weeks, there has been an avalanche of information.   Basically, the border has been shut down and people wishing the enter the U.S have remained in Mexico.  Karin explained limited scope assist whereby the legal staff assists with only a portion of the client’s issues.  This enables NL to assist as many clients as possible.  
[bookmark: _GoBack]Liz then presented the Community Law Practices 2024 end of year infographic.  There was a significant increase in the number of people served when 2024 was compared with 2023.  In 2023 , 1421 persons while 1725 persons were served in 2024.  Board members asked how much government funding does the law practice current receive and how is NL going to keep the practice if funding is cut? 

Kathy gave the financial report.  She presented the 2024 year-end financial results noting that NL had another great year.  Full-time employees increased from 52 to 61 staff.  The original $6.3 Migrant Assistance Program was extended for an additional $1.6 for a total award of $7.9.  NL is on track to meet the campaign collections of $8.5.
Kathy presented the 2025 budget.  She noted that the budget was fiscally responsible with the understanding that additional requests may have to be made depending on the actions of the Trump administration.  She presented the assumptions upon which the budget was built.   The 2025 proposed personnel table of organization includes 61 full-time employees, 9 part-time employees, 26 part-time instructors and 9 part-time childcare assistants.  
Adrienne presented on the revenue side of the projected budget.  Government grants total $3,766,455 an increase of $283,198 over 2023.  Additionally, donations from individual and family foundations are increasing steady year after year.  
The board approved the 2025 NL budget as presented. 
The board met in closed session.  
Respectfully submitted, 

Adrienne Marcus
Secretary

