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Board of Directors Resolutions
April 28, 2025
1) Increase Fixed Asset Capitalization Amount
Increase the capitalization threshold for fixed assets from $1,000 to $5,000.  Any tangible asset with an acquisition cost of less than $5,000 shall be expensed in the period incurred and will not be capitalized on the organization’s balance sheet.  This is something that is recommended to us as a best practice by our auditors.
     
2)  Authorize Bank Signatory for TD Bank Operating Account
Add Rob Shepardson as an authorized signer on the Neighbors Link Corp operating account maintained at TD Bank.  His name is in place of Barbara Jackson, and will be in addition to Carola Bracco and Elisa Burns, both of whom are authorized signors on the account already.  

3) Authorize Check Signing Authority 

Add Rob Shepardson in place of Barbara Jackson as a current bank signatory on the Board Resolution authorizing the Executive Director to sign checks up to and including $10,000. 
 If a disbursement is greater than $10,000, a second approval is required by email or in writing by one of the approved signatories- Carola Bracco, Executive Director, Elisa Burns, Board Chair, or Rob Shepardson, Board Member.  Approval by additional signatory for amounts greater than $10,000 should include a copy of the email to the CFO and Treasurer.
Annually the Executive Director also has authority to write a check greater than $10,000 for fees related to the venue for the annual gala without additional approvals.
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