Neighbors Link
2025 Performance Goals of Executive Director
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	EVIDENCED BY
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	Leadership & Growth
	
	

	Onboard Deputy Director, Jeanette Gisbert to take on major role in: 
1. programs and operations of organization, 
2. liaison to Strategic Planning and Program board committees,
3. leadership role in implementation of our strategic priorities
4. represent the organization in high profile public settings

Focus on development opportunities for the leadership team as we implement a Defend and Protect Family Unity strategy for our clients for the next 4 years.   

Ensure our leadership team is well resourced with staffing, technology, training to address the current political environment.   

Work with Governance Committee to add 1 or 2 new board members in 2025
	Leadership team will conduct our 2nd annual all staff retreat and throughout the year will lead staff members through implementation of plans focused on our strategic priorities and our Defend and Protect Family Unity Strategy.







Lead the community with a Rapid Response program plan directed toward institutions and organizations. Capitalize on NL influence to expand Know Your Rights for ICE interactions. 

Leadership team plays exceptional role in serving as experts in public role/high-profile settings regarding exec orders, Know Your Rights, and immigration policy.  Community leaders exhibit confidence in NL.   

Focus on recommending philanthropic candidates for board of directors.
	Maintain programmatic and outcome success using SNAPSHOT report and including client participation rates, esl progress rates, program completion rates, success rate with legal cases, pre and post surveys etc.




Extensive reach providing trainings to higher level leaders including CEO’s, police chiefs, Superintendents, Mayors results in institutions adopting guidelines and policies for ICE interactions.   



	People
	
	

	Promote staff safety at our centers as ICE becomes more emboldened

Provide support for employees who are fearful of ICE activity in the workplace and in their homes.   

Reallocate staff members into our strategic priorities as grants for MAP expire and if other gov’t funding is rescinded.

Promote mental health wellbeing and self-care practices related to managing trauma experienced by staff

Conduct a staff survey in 2025


	Strong and supportive staff culture continues in face of significant fear and concern and after having hired large number of staff members in 2024.  Continue external training opportunities for staff. 










Staff provides meaningful feedback on how to promote strong staff satisfaction.     


	Safety measures implemented and staff guidelines are clear regarding handling situations

Legal team provides individual legal support for staff members and immediate family through a confidential new program



100% of staff engage in mental health well-being activities/training. All departments have recreational team building outings. 
 



	Operational Excellence
	EVIDENCED BY
	OUTCOME METRIC

	
Promote safety and security at three centers for our clients.

Relocate to new space in Mount Kisco by summer of 2025. Manage change for staff and clients with care and consideration

Maintain strong culture and professional norms through time of immigration crisis. 




	
Enhancements made at three physical locations




Organization focuses on strong customer service approach, professionalism in communication, culture of utilizing data to drive business decisions, evaluate performance and ensure quality. 
Implement new telephone system and technology with app to better manage significant volume of incoming calls from clients.  
	
Add security measures, create guidelines and protocols focused on client safety.

Staff coalesce around common goals and understand their role in furthering strategic plan.   
Tool: Staff survey and anecdotal evidence.
Tool: Legal Infographic and Snapshot report provides outcome metrics (2x a year)  
Tool: Client surveys, pre and post program surveys.


	Program Development 
	
	

	
Continue to serve a record number of clients with high quality and relevant programming, maintain high level of services.   





Develop programmatic enhancements to all programs as needed to provide Rapid Response programing to clients as immigration policy unfolds.



Advocate for state budget and legislative priorities that serve immigrant community members and tie these priorities to our communication strategy.

	
Use all program participation to strategically empower clients through Know Your Rights trainings, safety planning, and consultations.  

Retain new ESL, Parent Education, Legal services, CyC clients through new engagement strategies
 

Evidenced by Rapid Response Program creation.  


	
Utilize reporting from SNAPSHOT Report to track results and add Pre and post testing reports/ focus group results/ new survey formats/ quantitative and qualitative feedback.

Clients report they have knowledge and power when coming in contact with ICE. 

Families report that they trust using services in sensitive locations.

Resource page on Website with high use rate that is updated continuously with new information for protecting and defending the community





Utilize Client Council to gain insight to program effectiveness, communication strategy, and advocacy planning.

Funding and legislation at state level empowers immigrants to achieve inclusion and economic mobility.   Neighbors Link included in state programs.  

	
	
	



	Fiscal Management 
	EVIDENCED BY
	OUTCOME METRIC

	Manage 2025 revenue and expense budget. 
  
Monitor investment plan/ cash positions

Review organizational policies with appropriate committee 

Work with Board if reserves needed to fund rapid response services during new administration in WH

	
Achieve 2025 budget which includes revenue and expense goals including foundation, individual funding, and govt grants. 

Ensure NL remains financially healthy by:
 1. Planning for cash flow needs as MAP and ONA payments become more delayed.  Advocate to state for timely payment of invoices is necessary to keep up with the cash requirements, 
2. planning for reduced gov’t grants in out years, implement staffing shift plans to retain those staff members on govt grants to support ongoing client needs. 3. Continue campaign funding to stay on target





	
Target is board approved 2025 budget 

 

	Development/Communications
	EVIDENCED BY
	OUTCOME METRIC

	Implement fundraising strategies to meet 2025 budget revenue as approved by the board.  

Tap into donor interest to counter national current events and increase funding opportunities. 










Focus on campaign fundraising and plan for public phase in 2025.
Improve donor engagement with objective of increasing individual and foundation giving over long term.




To increase donor engagement strategically outsource communications work.


Select government grants expire in 2025 and 2026 (MAP + others). Strengthen strategy to replace government funding sources.  

	Conduct major donor funder briefings on immigration changes and our response as a way of illustrating our expertise and cultivating donors. 

Increase donor engagement through volunteer opportunities, legislative advocacy opportunities, expert presentations on immigration to a wider audience. 
 
Utilize communications that counter chaos, shock, and panic by leaning into our mission and values with calm and determined strategies and messaging. Uplift message of courage and tenacity of immigrants, connections to community, and vision for better future.  

Continue public phase of the campaign in 2025 and include more one time foundation gifts in campaign effort.





On a project basis, contract with Harrison Edwards to focus on a communications effort that improves donor engagement while emphasizing positive immigration narrative.

Seek out opportunities for government funding as RFPs become available for strategic priorities, especially in mental health, technology, and workforce development.

	Meet 2025 Budget revenue targets, diverse sources of funding and pyramid for aspirational goals. 


Support Friends of Neighbors Link by providing education about our programs, as well as opportunities for broad program support and advocacy efforts





