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Development Committee Meeting July 1, 2025
Meeting Notes

Attendees:
Stuart Marwell, Jelane Caspar, Adrienne Vogel, Carola Bracco, Jeannette Gisbert

We opened the meeting with the happy announcement that Adrienne Vogel has been promoted to Chief Development Officer. This will be announced at the next staff meeting, so should be held in confidence until then. 

Spring Event Debrief
· The event is considered a success on all measures - record fundraising, donor and community engagement and event execution.
· The Development Team has a solid process for analyzing event data to identify giving patterns and other trends that inform future strategy. Adrienne presented key highlights, which will be shared with this committee and posted on the board portal.

New Location Opening
· Adrienne and Luisa are collaborating on the events surrounding the August 1st opening of the new location with a primary focus on our clients. 
· The September board meeting will be held in the new location and likely a tour will be provided then.
· Development opportunities also in the planning, major donor personal tours, a campaign recognition wall near the entrance, etc.
· Considering possible reception that might include Board, staff, friends, local officials in future.

Fall Event
· Planning underway for another educational event. Given the appetite for insights from Neighbors Link about the current environment, it will likely be a panel representing various voices from the community. Location TBD. 

Update on Grants
· Neighbors Link received our first grant from the Steven and Alexandra Cohen Foundation ($105K). This foundation has given over $1.3B in funds, 4,000 + awards over 23 years. We are excited to welcome them to our donor community. 
· The grants team is developing a proposal for a new RFP issued by ONA for legal volunteerism. It is encouraging to see ONA continuing their important work at the state level.

Update on Campaign
· $860K remains to reach our campaign goal. The Campaign leaders have ambition to close the gap in early fall – well ahead of the launch of our annual appeal. 
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