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  September 17, 2025 8:30-10:00 AM

Attendees were Carola Bracco, Elisa Burns, Rob Newborn, Christopher Robinson, Kathy Thorsberg and Debbie Hubbe.


8:30-9:00 Andy Schwartz, our investment advisor at Bleakley, reviewed our portfolio and the status of investments in the various accounts.  As of 9/15/2025 we have $9.8M at Bleakley- $555k in the Moore Foundation Account, $3.6 M is in the Long-term account, and $5.6 M in the short-term account of treasuries, money markets, and cash (includes ReSet cash of $232k). 

Andy reviewed the YTD rates of return net of advisory fees, on the three portfolios’-the Long-term fund has a 13.5% return, the Moore Foundation fund 14.4%, and the short-term fund currently has a yield of 4%.  He noted we are having a very good year and that our return is better than the S&P 500 return of 13.5% over the same time period as we have a very diversified portfolio with less risk than the S&P 500 index, which is highly concentrated on the performance of the top 10, mainly technology, companies.

The short-term fund currently holds Treasury Bills and Treasury Notes, which Bleakley will continue laddering and re-investing when they mature. The long-term fund has a target of 60% equities, 10% global multi-assets, 5% metals, and 25% fixed income. The Moore Foundation has a more conservative goal of 6% annual return and a target of 35% equities, 25% global multi-assets, 5% metals and 35% fixed income.  

Overall, the committee is comfortable with the allocations from a risk perspective and we have plenty of liquidity in our portfolio with the T-bills and money market accounts if we were to need it.  Our next investment review meeting will be in early 2026.


 9:00-10:00 The committee discussed the policies and procedures that were sent to them as a pre-read. There were four sections to the Policy Review – organizational policies and guidelines, HR policies/Protocols which is all in the Employee Manual, Financial Policies and Procedures, which is in the Financial Policies and Procedures manual, and program protocol documents.  

The Finance Committee discussed the process used to create and approve the policies and procedures for the organization.  

The organizational policies and guidelines are developed by attorneys with input from board members and then periodically reviewed by attorneys, and the board approves these documents.  

The finance committee discussed the Employee Manual, which was recently updated, and a review by a labor law attorney is scheduled for this year.  The employee manual is updated every 2-3 years and was previously reviewed by an attorney October 2022. 

The finance committee discussed the Financial Policies and Procedures and noted these are reviewed by our auditors annually and certain policies are reviewed and approved by the board for any changes that are made, such as bank signatories, ED expense approval limits, capitalization policy and the investment policy.
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