
            [image: ]
Board of Directors Meeting
Sept 29, 2025 6pmThis meeting will be held by ZOOM only 

Zoom link
Join Zoom Meeting
https://us02web.zoom.us/j/89211923052?pwd=wiBG33TrRWi2CH65hs14ZAl6Mg8KQY.1



The mission of Neighbors Link is to strengthen the whole community by actively enhancing the healthy integration of immigrants
 

· 6:00 		Welcome Board of Directors			Elisa Burns		

· 6:00	 	APPROVAL of the July board minutes	Elisa Burns

· 6:05 -6:15	Development					Jelane/Adrienne	10 minutes
· Upcoming event:  Fall event Nov 11th at WCC		

· 6:15 – 6:30	Current Events Update			Cynthia Brill		15 minutes

· 6:30 – 6:50	Executive Director Update			Carola Bracco		20 minutes
· Review of Neighbors Link Rapid Response program

· [bookmark: _GoBack]6:50 – 7:20	Board Discussion				Elisa/Tere/Joel		30 minutes
· What should we be planning for during a time of external uncertainty?
For example: leadership role in community, communication strategy, geographic reach, programmatic work, organizational financial implications, applying what we learned during pandemic.  	


· 7:20 – 7:35	Finance and Personnel Committee		Chris R/Kathy T   	15 minutes
· YTD financials review
· Conflict of Interest forms emailed tomorrow
		
· 7:35 – 7:45	Governance 					Wendy/Elisa		10 minutes

· 7:45- 8:00	Executive Session				Elisa B.		10 minutes


NOTE DATE FOR NEXT BOARD MEETING: December 8th in person
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