[bookmark: _GoBack] Governance Committee Meeting Agenda
September 18, 2025
8:30 – 9:30 AM

Welcome
Board self-assessment update
Board recruiting
· Tracy Stein
Committee Assignments
· Steve Bloom
· Jim Fenimore
New Business  
Adjourn 

Meeting Notes
In attendance:  Carola Bracco, Nancy Bauer, Cynthia Brill, Wendy Gardner, Mary Weiss
· The committee reviewed the timeline for the board self-assessment.  
· Carola presented the bio of Tracy Stein, a potential board member recruit, and the committee agreed that as a next step, Elisa and Nancy will meet with Tracy to discuss Neighbors Link and the board.
· The committee agreed to recommend the appointment of Steve Bloom to the Finance and Audit Committees and of Jim Fenimore to the Program Committee.  Wendy will contact the committee chairs, and the board will vote on these appointments at its September meeting.


