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Board of Directors Meeting
December 8, 2025 6pmThis meeting will be held in person, dinner will be served 

Zoom link
https://us02web.zoom.us/j/87872072408?pwd=yLqZr2mlM5ZxiCWbx7PxFj9G8nGRWE.1


The mission of Neighbors Link is to strengthen the whole community by actively enhancing the healthy integration of immigrants
 

· 6:00 		Welcome Board of Directors			Elisa Burns		

· 6:00		APPROVAL of the Nov board minutes	Elisa Burns			

· 6:00 – 6:40	Guest Speaker, Murad Awawdeh, CEO of the New York Immigration Coalition

		Introduction					Carola
· Murad A. remarks							20 minutes
· Board questions and discussion					15 minutes

Murad is a strategist, organizer, advocacy, and policy expert currently serving as the President and CEO of the New York Immigration Coalition (NYIC), a state-wide member-led coalition of immigrant and refugee organizations that works to transform the lives of all New Yorkers by strengthening and building members’ power, organizing and educating communities and the public, and using a collective voice to advocate for opportunity and justice. 

· 6:40 – 6:50	Committee Reports
· Legal committee			Julie M.		5 minutes
· Finance Committee		Kevin C		5 minutes

· 6:50 – 7:00	Governance Committee			Wendy G.
· Vote in new board member Tracy Stein			5 minutes
· Approve slate of board members: Section II			5 minutes
· Update

Executive Session
· 7:00 – 7:40	Board Self-Assessment		Wendy/Omar 
· Presentation			Gautam R. 		15 minutes
· Board Discussion: Think/Pair/Share			25 minutes

· 7:40 – 8:00	Executive Director Performance Evaluation	 Elisa B. 		20 minutes


NOTE DATE FOR NEXT BOARD MEETING: February 2nd in person
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