 Governance Committee Meeting Agenda and Notes
October 22, 2025
8 - 9 AM

Welcome
Board self-assessment discussion 
· Survey results
· Presentation to the board
New Business  
Adjourn 

Meeting Notes
In attendance:  Nancy Bauer, Carola Bracco, Elisa Burns, Wendy Gardner, Omar Lopez, Mary Weiss, Gautam Ramchandani
· Gautam Ramchandani, the consultant who administered our board self assessment, reviewed the results with the committee and addressed questions.
· Gautam left the meeting and the committee had further discussion about next steps. It was agreed that we would ask Gautam to present the results of the survey at our December board meeting to be followed by board discussion.
· Nancy and Wendy will follow up with Gautam re finalizing the presentation. 
· The committee scheduled an additional meeting for Wednesday, November 12 at 8:30AM to discuss the final survey document and format for board discussion. 



