Finance Committee Meeting Notes
   November 13, 2025 8:30-10:00 AM

[bookmark: _GoBack]Attendees were Carola Bracco, Rob Newborn, Christopher Robinson, Kevin Conroy, Elisa Burns, Steven Bloom, and staff members Kathy Thorsberg and Deborah Hubbe. 

Kathy reviewed the Personnel Costs Presentation, which included 2025 projected results as compared to the 2025 budget, and then discussed the 2026 directional budget and plans for personnel.

The committee asked several questions around benefits, and were supportive of Neighbors Link absorbing health care increases to reduce the burden on employees.  The committee also discussed if we can leverage AI to gain efficiencies with staff, which is something the Leadership Team have been thinking about also and want to spend more time on.  We asked the committee members for any resources they might have to assist this effort.

The committee did not recommend any changes to the budget at this point, and we discussed we would be meeting again in early January at which time we will have more details to share on the revenue budget, before the budget is presented to the Board for approval at the February Board meeting.




