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MAP Distributions are 
a pass-through and 

have no P&L impact. 

Net income 
$799k instead 
of budgeted 
use of $648k 

reserves

Personnel 
Expenses on 

budget

Overall Expenses $369k 
over budget due mainly 
to planned increased 
capital expenses: 350 
Lex construction 
project.  Related 
increased capital 
funding will be 
received in 2026.

Revenue $1.8m over 
budget due mainly to 
foundations, annual 

appeal and income from 
investments
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Highlights of 2025 Results 

● Fundraising:  In 2025 our donors responded to support our community. Our annual appeal far surpassed the 
budget by 86% and our foundations revenue was 72% over budget!  Our spring gala was very successful.  Our 
campaign fundraising goal of $8.5M was completed with pledges in 2025.  We collected $7.2M cumulatively by 
the end of 2025; the remaining $1.3M is expected in 2026 from capital grants related to 350 Lexington Avenue.  

● We completed  construction at 350 Lexington Avenue on time and moved into our new 8,000 square foot 
headquarters in July.  The project costs were $435k higher than the $1.6M budget due to increases for acoustics 
work, the indoor playground and additional furniture.  $1.3M of the total project costs are funded by capital 
government grants and the balance was funded by other fundraising efforts.   

● The $7.9 million Migrant Assistance Program (“MAP”) contract from the State of NY  for housing and case 
management services for new arrivals is winding down and will be completed May 2026.  We placed 122 families 
in apartments, and based on our current graduation statistics, 95% of families successfully stayed in their 
apartments or found new housing and did not need to rely on the shelter system.

● We have planned for necessary staffing changes now that our MAP work is shifting. Two MAP staff have left 
Neighbors Link for other jobs, and one MAP staff took an open position in Operations.  The two other remaining 
MAP positions are moving to new positions in case management and volunteer coordination after the program 
concludes in 2026. Their work will complement the recently hired attorney who helps coordinate volunteer legal 
work.
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Capital govt 
funding for 

construction 350 
Lex

MAP Distributions are 
a pass-through and 

have no P&L impact, 
completion of grant 

May 2026

Budgeting use of 
$596k prior year 

surplus

350 Lexington 
construction 

project 
completed in 

2025

2026 Budgeted 
personnel expenses 
are up by $844k due  
to annualization of 
the 2025 new hires, 
2026 new positions 

and increase in 
benefits cost

 

2026 Budgeted revenue is 
down $1.6m due to 
decreases in govt, 

foundation and campaign 
revenues and investment 
income; partly offset by 

increases in contributions



2023 Budget Assumptions

● Revenue budget for foundations and annual appeal:  uncertain that 2025 fundraising levels will repeat in 2026.  

● Government revenue budget - two main factors contribute to the decrease of $630k for budget 2026:  1) MAP grant 
is ending in early 2026 and 2) we are waiting for ONA contract renewals.  Our budget includes $450k of revenue 
related to the ONA renewals which assumes 50% will be renewed.

● Campaign revenue - $1.3M is expected in 2026 from capital grants related to 350 Lexington Avenue.

● Labor - budgeting 4% salary increase effective Oct 1, 2026 and $135k salary reserve. Two new positions budgeted:   
Accounting Manager and HR Manager. Two MAP staff are transitioning into the new Case Manager and Program 
Coordinator roles.

● Benefits - medical insurance premiums increased an average of 39%. NL absorbed 79% of the increase, or $126k.  As 
a staff retention strategy, we continue to offer low cost health insurance with a no-cost option for our employees.

● Capital expenses - construction completed on the building, so large decrease in budget
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2026 Budget 



2023 Budget Assumptions
● We instituted a new annual performance review process based on 5 performance measures: 

Inclusivity & Respect, Empowerment, Collaboration, Integrity, Accountability & Advocacy, and 
Innovation & Adaptability.  We used the Trinet Performance Management system to automate the 
process.  All annual reviews for full-time employees were completed using the new assessment by 
October 1st.  Training was provided to managers by an outside HR consultant on conducting 
effective performance reviews.

● We invested in our staff in 2025 with raises (ranging from 4-6%), benefits ($581k) and promotions 
from within ($80k annualized): Chief Development Officer (Adrienne V.), Sr. Grants Manager (Alyssa 
B.), Sr. Communications Manager (Katie G.)  and Workforce Development Coordinator (Jason R.).  

● We invested in staff training in 2025:  over 1,400 hours of training and $30k spent in 2025 including 
leadership training, stress management, CLE, and CPR training for childcare team. 

● We invested in staff safety: all locations have a secured entry system. We have a security firm that 
we use for large public events and a Safety Coordinator who provides oversight across all three 
centers.  

● We are continuing our investment to strengthen our infrastructure by adding an Accounting 
Manager and an HR Manager in the 2026 budget.
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Human Resources Highlights 
 



2023 Budget Assumptions
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2026 Revenue Budget
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2023 Budget 
Personnel Expenses by Program2025 Revenue excl MAP Direct
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2023 Budget 
Personnel Expenses by Program2026 Budgeted Revenue excl MAP Direct



2023 Budget Assumptions
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2026 Expense Budget



2023 Budget Assumptions
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Employee Benefits & Contract Services
Total Expense Summary 

2026 Budget $210k decrease over 2025 Actuals
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2026 Budget Personnel Expenses are up $844k
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Employee Benefits & Contract Services
2026 Budgeted Benefits are up $221k 

$000’s

Additional benefits include:

- Vacation: 3 or 4 weeks, depending on years of service
- 15 holidays
- 2 mental health days
- 5 sick days
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Employee Benefits & Contract Services
Employee Benefits: Decreasing $34k in 2024 Budget 

due to health insurance savings from TriNet Cash and Investments balance is strong

Note: Cash excludes MAP and ReSET funds



We expect to have collected our fundraising goal of $8.5 million by the end of 2026!
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$M 

Campaign Summary Projections 

 
Cumulative  Cumulative
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Campaign Spending Summary 2022 - 2026

We review our expenses for incremental costs not covered by other funding sources related to our three pillars of the campaign.

$ millions


