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Neighbors Link enters 2026 following an extraordinary period of engagement and support. The successful completion of the Immigrant Empowerment Campaign and urgency around our work expanded our base of invested supporters and strengthened the organization’s visibility in the community. In 2025, that momentum was further amplified by heightened urgency surrounding immigrant families and extensive community education efforts, resulting in exceptional philanthropic response from both new and long-time donors.
Much of this growth was driven by staff engagement with community partners, allies, and the broader public through trainings, presentations, and guidance on how to support immigrant neighbors. These efforts increased awareness of Neighbors Link and translated community concern into meaningful philanthropic participation.
This level of outreach required substantial staff capacity and is not intended to continue indefinitely at the same intensity. In 2026, the Development team will collaborate with colleagues to support outreach where appropriate and help convert community interest into structured engagement opportunities (donate, advocate volunteer), while ensuring programmatic priorities remain the primary driver of staff time.
The generosity of the past year reflects deep trust in Neighbors Link’s role in the community. Our work continues to carry urgency, yet the organization must now translate short-term mobilization into reliable, long-term investment so programs remain strong regardless of external conditions.
As Neighbors Link marks its 25th anniversary, the development strategy shifts from campaign-style fundraising toward a durable culture of ongoing philanthropy — retaining supporters, strengthening predictable revenue, and deepening relationships while maintaining pathways for responsive giving when urgent needs arise.
The strategies outlined below balance responsiveness with sustainability and aim to convert recent engagement into lasting commitment.

OVERARCHING GOALS FOR 2026
· Sustain Philanthropic Revenue at Elevated Level: aim to exceed the 2026 revenue budget goal of $9,246,463; Maintain strong annual fundraising performance following the close of the Immigrant Empowerment Campaign by converting heightened engagement into ongoing support rather than one-time giving.
· Retain and deepen the expanded donor community: through thoughtful relationship management, encourage consistent participation from newer supporters and, where appropriate, increased levels of annual and long-term commitment over time among long-time supporters, progressing from initial engagement to recurring, leadership, and future giving.
· Broaden Relationships around Key Funders: Expand points of connection between Neighbors Link and its supporters so relationships are organizational rather than individual and remain strong beyond specific initiatives or moments of urgency.
· Responsibly Support Urgent Community Needs while Protecting Core Funding: Provide pathways for supporters to respond to immediate needs, including Rapid Response efforts, while reinforcing ongoing investment in programs and infrastructure.
· Maintain a Balanced Funding Portfolio: Ensure individual, institutional, and government support remain well distributed to protect the organization from shifts in external funding environments.

Together, these goals reflect a transition from campaign-driven fundraising to sustained philanthropic partnership.

STRATEGIES FOR GREATEST IMPACT
· Sustain Philanthropic Revenue at Elevated Levels
· Strengthen Ongoing and Long-Term Donor Commitment
· Retain and Grow Individual Donor Investment
· Continue to Engage the Board in Relationship Stewardship
· Broaden Relationships Around Key Supporters
· Maintain a Balanced Funding Portfolio
· Responsively Support Urgent Community Needs While Protecting Core Funding
· Deepen the Organizational Culture of Philanthropy

CHALLENGES EXPECTED IN 2026
· Over-asking long-time supporters
· Many new priorities for our team, need to focus on those with most impact and building a sustainable pipeline of funding as Neighbors Link looks towards the future
· Colleagues asking about pass through giving opportunities in response to urgent needs 
· Uncertainty around State funding
· Sustaining higher level giving from funders after the close of the Immigrant Empowerment Campaign may prove challenging

OPPORTUNITIES EXPECTED IN 2026
· Urgency of our work as a result of heightened media coverage of immigration issues is our strongest opportunity (Trump Bump); ensuring that we message appropriately needs to be a priority
· Neighbors Link’s 25th anniversary
· Board and Friends eager to assist in ramping up stewardship of all donors, doing community outreach and supporting the urgent work in this time of prolonged crisis
· Continued community education efforts provide meaningful entry points for new supporters when paired with structured follow-up engagement.
RECOMMENDED STRATEGIES

	Strategy
	Goal
	Responsibility

	Sustain Philanthropic Revenue at Elevated Levels


	· Develop renewal plans for top supporters following campaign completion to maintain engagement beyond a single initiative
· Prioritize follow-up outreach to 2025 first-time and re-engaged donors within the year after their gift
· Create structured annual communication cadence highlighting impact and urgency
· Use the 25th anniversary as a touchpoint for reflection, gratitude, and recommitment rather than primarily acquisition
· Launch structured initiatives to develop recurring and legacy giving (see Predictable Revenue Streams)
	Adrienne and team
Cesar
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	Strengthen Ongoing and Long-Term Donor Commitment
Purpose: strengthen donor commitment by helping newer and lower-tier supporters become consistent participants and introducing long-time supporters to legacy giving over time. 
	· Monthly Giving Expansion
· Target newer and lower-tier donors with invitations to become ongoing supporters 
· Position monthly giving as an accessible way to stay actively involved in the work
· Incorporate recurring giving options into follow-up communications after events, appeals, and Rapid Response moments
· Provide tailored stewardship to reinforce participation and belonging

·  Planned Giving Exploratory Initiative (Q 3 & 4)
  Begin introductory legacy conversations with a small group of long-time supporters
  Develop simple messaging and internal comfort discussing future gifts
  Pilot tracking of expressed intentions in DonorPerfect
  Assess readiness for a more formal initiative in future years

	Adrienne, Cesar, Katie





Adrienne, Jeanette with guidance from Planned Giving Consultant

	Retain and Grow Individual Donor Investment
	· Continue segmenting donors and personalizing outreach across giving levels
· Encourage repeat giving and gradual increases through relationship-based conversations
· Recognize loyalty and longevity, particularly among long-time supporters
	Staff & Board

	Continue to Engage the Board in Relationship Stewardship

	· Assign and regularly review stewardship portfolios for board members
· Provide timely updates so board members can acknowledge and thank supporters meaningfully
· Involve board members in cultivation conversations where peer engagement adds value
· Ensure continuity of relationships as board roles transition
· Invite Board Members to participate, where appropriate, in donor conversations and relationship-building meetings

	Adrienne, Board


	Broaden Relationships Around Key Supporters


	· Expand staff and volunteer involvement in donor engagement so relationships are shared across the organization
· Connect supporters to programs, leadership, and community stories
· Create opportunities for small-group interactions and dialogue rather than only event-based engagement
· Encourage multiple points of connection for major supporters
	Staff 

	Maintain a balanced funding portfolio
 
	· Continue strong stewardship of foundation and government partners
· Pursue new institutional opportunities selectively based on alignment and sustainability
· Monitor revenue mix regularly to ensure diversification
· Strengthen partnerships with professional and corporate allies where appropriate

	Adrienne and team

	Responsively Support Urgent Community Needs While Protecting Core Funding
	· Utilize Rapid Response Urgent Needs fund in targeted outreach with donors who are interested in making a gift based on increase incidents of detention and deportation: new donor funnel Maintain 
· Follow urgent appeals with communication reinforcing ongoing programmatic support
· Provide donors with options to support both immediate needs and infrastructure to deliver impactful programming 
	Adrienne and team

	Deepen the Culture of Philanthropy at Neighbors Link 

	· Share fundraising updates internally so staff understand impact of their work
· Equip program staff and volunteers with language to engage supporters appropriately
· Integrate stewardship into events, communications, and community education activities
	Staff, Board, Friends
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