February 26, 2026 – Neighbors Link Board
Strategic Planning Committee Meeting Notes

Members Present: Tere Wisell, Jelane Caspar, Wendy Gardner, Elisa Burns
Staff Present: Carola Bracco, Jeanette Gisbert
The Committee engaged in a thoughtful conversation about the purpose and potential value of holding a board retreat.
[bookmark: _4h23ptye6bjp]1. The Current Environment & Organizational Direction
There was shared recognition that the external landscape for immigrant-serving organizations has shifted significantly. At a board retreat, the board could take time to ask:
In this current environment, how can we do the greatest good?
Members expressed interest in revisiting the organization’s direction — particularly its role in advocacy — and assessing whether current strategic priorities developed several years ago still fully reflect today’s realities.
There was also concern that the language and framing of the existing strategic priorities may not sufficiently acknowledge the urgency and complexity of the present moment and work.
[bookmark: _f3s78sbbacta]2. Risk Tolerance Clarity
A significant portion of the discussion focused on risk tolerance. Committee members emphasized the importance of the board having a conversation about where it sits on the risk continuum, particularly given the current environment.
There was agreement that:
· The retreat should clarify the board’s collective risk posture.
· This conversation is central to governance and mission alignment.
· The retreat should not create additional “make work” for staff, but rather help the board define how it can most effectively support the mission in this environment.
[bookmark: _59dr1ffltzp9]3. Board Awareness & Strategic Alignment
Members acknowledged that staff are responding to urgent needs that may not be fully reflected in the current strategic priorities. There was recognition that the board, our donors and friends risk falling behind in understanding the scope and intensity of this work.
The retreat presents an opportunity to:
· Align board understanding with operational realities.
· Reflect on whether strategic framing needs refinement.
· Clarify what the organization is promising to the community at this moment.
[bookmark: _5gxgp8mjcdr0]4. Board Cohesion and Effectiveness
With several new board members and limited time at monthly board meetings, the Committee emphasized the value of strengthening 
· Provide space for deeper dialogue.
· Enhance overall board effectiveness.

5. Logistics and Moving Forward
· Tere will share notes of meeting with Committee for their review and feedback.
· Due to sensitive nature of conversations, facilitation for the retreat will be kept in house, but will not be our ED or Board Chair.
· A draft agenda will be proposed and shared for recommendations and final approval.


