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	Board Retreat Pre-Read
Friday, May 29, 2026



	This document is meant to take about fifteen minutes. Read it before the retreat so we can spend our time together in conversation rather than in catch-up.



The morning of May 29th is not a board meeting. There are no votes, no approvals, no formal action items. It is a chance for the board to think together about who Neighbors Link is right now, what the moment is asking of us, and what kind of leadership the organization needs from its board.
Come with an open mind and, if you can, with a few things already on your mind. There are reflection questions at the end of this document to help you prepare.
Where We Started: The 2022 Strategic Priorities
In January 2022, the Board of Directors approved a five-year Strategic Priorities built around three priorities.
Priority 1: Digital Literacy and Access
Recognizing that many clients lacked reliable access to the internet, computers, and digital tools, Neighbors Link committed to improving digital literacy and building pathways to affordability and digital skills. The goal was to close a gap that limited both daily life and economic opportunity.
Priority 2: Upward Economic Mobility
Neighbors Link committed to expanding access to career pathways, skills development, educational achievement, and workforce opportunities, and to addressing mental health as a core component of personal advancement. The organization would address mental health needs both through its own resources and through partnerships.
Priority 3: Organizational Strength
To sustain the work, Neighbors Link committed to investing in itself: upgrading internal technology and infrastructure, improving human resources practices and staff wellbeing, building capacity to measure program outcomes, and developing long-term financial planning.
The plan was built for an organization on the rise. Post-pandemic, Neighbors Link had grown significantly in budget, staff, programming, and donor base. The three priorities were designed to take advantage of that momentum and channel it wisely.

What Has Changed Since 2022
The world that the 2022 Strategic Priorities has evolved.
Since January 2025, the federal approach to immigration enforcement has shifted dramatically. Enforcement actions have increased in frequency and visibility. Deportations have risen. Families in our service area are navigating fear in ways they were not in 2022. Patterns of engagement with community organizations, including Neighbors Link, have changed as a result. Some clients who were active participants in programs have become harder to reach. Others are more desperate for support.
At the same time, the political and civic environment for organizations like Neighbors Link has changed. What it means to serve immigrant communities today, and what it means to advocate for them, carries different weight and different risk than it did four years ago.
None of this is new to the staff, who have been navigating it directly. But it is worth naming it plainly as the context for our conversation on May 29th.
What We Are Here to Do on May 29th
The retreat has two main goals.
First: Get the full board on the same page about where Neighbors Link stands, what the Strategic Priorities set out to do, what has been accomplished, what has not, and how the current environment changes the picture.
Second: Begin building a shared framework for risk and reward. The organization will face decisions about how publicly to advocate, how to respond to political developments, and how much to rely on the ED's judgment versus the board's input. We want to develop a common language for making those decisions well.
What We Are Not Here to Do
1. Write a new Strategic Priorities in three hours
1. Evaluate the staff's performance
1. Resolve disagreements about past decisions
1. Create action items for every question that comes up





The Agenda at a Glance
	Time
	Segment

	8:00 AM
	Arrival and breakfast

	8:30 AM
	Welcome and framing (Elisa and Teresita)

	8:40 AM
	Grounding in context 

	8:55 AM
	Q&A on context

	9:05 AM
	Small groups: Where do we stand?

	9:45 AM
	Break

	10:00 AM
	Risk tolerance: Case studies

	11:00 AM
	Risk framework

	11:30 AM
	Closing and takeaways (Elisa and Teresita)

	12:00 PM
	Adjourn



Questions to Reflect on Before the Retreat
You don't need to write anything down. Just take a few minutes to think through these before May 29th.
1. When you think about what Neighbors Link does, what makes you most proud? What makes you most uncertain?
1. In your view, has the organization been heading in the right direction over the past year? Where do you feel confident in that? Where do you have questions?
1. What do you think the organization most needs from its board right now?

If you have questions before the retreat, please reach out to the board chair or to Omar Lopez directly.
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