Neighbors Link
2026 Performance Goals of Executive Director


	Key strategies during crisis: 
1. Protect/Defend 2. Advocate 3. Anticipate Immediate and Urgent Community Need 4. Offer Stability 5. Address Staff Trauma 6. Enhance Technology
Metrics:   Snap Shot Report, Financial Summary, Development Report
	

	Leadership & Growth
	

	
Continuously assess risk in all aspects of organization and plan for harmful scenarios related to intense political environment.  Identify opportunities in risky situations and determine strategy.  Support board of directors in their efforts to direct the organization in this regard through increased communication.     

Lead the community in advocacy for families by sharing our Rapid Response program plan directed toward institutions, municipalities and organizations. Capitalize on NL influence to advise high level leaders on impact of crisis on families and promote need for action, legislation, and communication strategies to protect and defend community.

Develop leadership team’s ability to play exceptional role in serving as experts in public role/high-profile settings regarding exec orders, Know Your Rights, and immigration policy.  Community leaders exhibit confidence in NL.

Develop Deputy Director’s leadership role in organization through increased exposure to our financial processes, donor meetings, workings of our immigration law practice, and increase opportunities for public exposure.   

Ensure our leadership team is well resourced with staffing, technology, and training to address the current political environment.   

Partner with Governance Committee to develop 2027 slate of officers. 
Support efforts to plan a board retreat.  
Support direction of Strategic Planning committee with regard to revisiting Strategic Priorities. 

	












	People
	

	Implement strategies to address the emotionally intense and unstable environment our staff face that is causing significant distress.
· Address stress management and burnout resulting from high stakes client consequences
· Access trauma informed supervision training that is job specific.  
· Reduce anxiety through consistent and centralized communication, improved clarity, steadiness in mid-level leadership, and prioritization strategies
· Provide support for employees who are fearful of ICE activity in the workplace and in their homes.    
· Help staff manage trauma by utilizing expert advice and possibly one on one support as a way of moving beyond promoting mental health wellbeing and self-care practices.

Legal team provides individual legal support for staff members and immediate family through a confidential program.

Fine tune the newly implemented performance review process.

Provided professional development framework for team members who express interest in leadership including stretch assignments in other departments for example: operations director training with finance team.


	













	Operational Excellence
	

	
Begin Implementation of new case management software for legal team, Legal Server.
Explore AI technology, develop uses in organization, train staff.  
Enhance safety and security at three centers for our clients and staff as ICE becomes more emboldened.

	
 

	Program Development
	

	
Anticipate and address urgent community needs, for example: launch and pilot new volunteer accompaniment program to address community needs in immigration court and ICE hearings. 

Grow Carreras y Caminos focused on workforce development and digital equity by accessing expertise of several key workforce training partners.

Develop programmatic enhancements to all programs to provide Rapid Response programing to clients as immigration policy unfolds.

Find creative solutions to the lack of mental health services for families, including adolescents and their parents, by bringing services into our existing group sessions and create new group sessions as needed.    

Advocate for state budget and legislative priorities that serve immigrant community members and increase funding for services. 

	





	Fiscal Management 
	

	Ensure Neighbors Link remains financially healthy as reserves are used to achieve 2026/2027 budget for increased expenses and possible reduced government funding in 2027. 
  
Monitor investment plan/ cash positions.

	




	Development/Communications 
	

	
Utilize communications and program strategies that counter chaos, shock, and panic.  Lean into our mission and values with calm and determined strategies and messaging. Uplift message of courage and tenacity of immigrants, connections to community, and vision for better future.

Implement long term fundraising strategies to meet 2026 and beyond revenue needs of organization including increasing the participation of key staff members in funder stewardship.   

Deliver complex government RFPs in 2026 for 4 significant $ grants.  Develop strategies to replace government funding sources that are at risk in 2027 by tapping into donor interest to counter national current events and new funding streams such as new donors, planned giving and younger donor base.   

When needed, conduct major donor funder briefing on immigration changes and our response as a way of illustrating our expertise, immense need, and cultivating donors. 

	










