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Meeting Notes
Neighbors Link Program Committee
July 2, 2026

Present: James, Tere, Elisa, Carola, Jeanette, Joel 
Guest: Stephanie Rosado, Director of the Family Center 

Minutes of the prior meeting were approved.

2.  Discussion of Mental Health Programming- 2 new initiatives

Jeanette introduced Stephanie Rosado, Family Center Director, who is involved in the planning and implementation of two new programs which are designed to provide additional mental health support to our clients.

Stephanie began by discussing the needs of parents of middle school and high school students. This is a group of parents who may have trouble connecting with their children, helping with schoolwork, etc. It is also a population of youth which Neighbors Link programming has not always been able to focus on. This need was brought forward by the Ossining Leadership. In the fall, Neighbors Link will pilot a national recognized curriculum entitled “Strengthening Families” in Ossining. There is content which focuses separately on the parents, and the youth, and each session then closes with time together. Childcare will be provided during these sessions.


Implementation follows an extensive training program for the Family Center team. The training course was also shared with additional staff members as a professional development opportunity and to build expertise across the organization. In total, 13 Neighbors Link Staff members were trained.

Carola emphasized that using an evidence – based curriculum, and training it broadly across the staff should meaningfully strengthen the base of the Neighbors Link team.  She also emphasized the importance of adapting the program to the specific needs of each community.

The pilot will initially target the Latino community, and be provided primarily in Spanish. However that plan is flexible, depending upon the needs of the group.

Tere noted that this program should help to build resilience and a sense of community among our families. Jim added that it could also help to mitigate the anxiety which is present in so many of our families.

Jeanette then introduced the Committee to another new initiative, being launched in concert with the Westchester Library System.  “Westchester Breathes” is a program designed to support residents through programs and workshops that offer meditation, mindfulness, and other relaxation techniques. WLS looks for potential audiences and spaces to carry out their program, and Neighbors Link offers both.  The strategy is to add these workshops onto existing Neighbor’s Link programs, which generally have excellent attendance. 

“Strengthening Families” and “ Westchester Breathes” are two exciting new programs and partnership opportunities. Both pilots can be implemented with existing staff.  Additional resources could be needed should Neighbors Link wish to expand them in the future. Donors may have an interest as well. 

The Committee looks forward to updates in the months ahead and thanked Stephanie for an excellent discussion. It was also agreed to provide a brief description of these two new programs an upcoming Board meeting. 


3. Volunteer Accompaniment Program Update

Jeanette described the progress with this program since our last meeting. It was launched in April. 32 volunteers have been trained already, and 10 volunteers have participated in nine accompaniments. The model calls for two volunteers to attend together, wherever possible. This is made more difficult by a great deal of last-minute scheduling and rescheduling by the courts. One unanticipated benefit has been the feedback that the volunteers are providing to our lawyers after these sessions.

Both Jim and Teri are among the volunteers, and both spoke to the outstanding training program that was provided. They were particularly impressed with the subject matter expertise that Jodi Katz has developed in this area, including extensive research into similar programs in this and other fields.

Next Committee Meeting is scheduled for October 15, 2026.
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