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Advocacy and Communications Committee Meeting Notes
June 16, 2026 8:30 AM

In attendance:  Rob Shepardson, Elisa Burns, Omar Lopez, Mary Weiss, Carola Bracco, Katie Graves-Abe

Sharing Neighbors Link’s approach to advocacy and communications with the Board
· There was a robust committee discussion about Neighbors Link’s approach and how to communicate better with the Board.
· Several suggestions were made to edit the document in regards to the process and role of the committee, levels of engagement, and risk/opportunity. See revised document for changes. 
· There was a discussion about the audience for this document and how much detail should be included in terms of who is responsible for different roles. 
· It was agreed that whenever Neighbors Link is issuing a public statement, that statement will be sent to the Board before it is shared publicly. 
· The committee agreed that the Board is responsible for overarching strategy and oversight. Carola (overseeing the staff advocacy team) is responsible for implementation. 
· The committee agreed that it is important to update the Board 3-4 times a year on:
· Overall approach to advocacy and communications
· Top priorities
· Examples of situations we have faced and decisions we have made
· Results

Community education: discuss effective strategies to deepen knowledge about immigration and humanize immigrants 
· Rob discussed the importance of building awareness about immigration issues in the wider community and talked about the power of storytelling to do this.
· There was a discussion about how Neighbors Link can share more personal success stories in social media, email, media, physical posters, or other marketing materials.
· There was recognition that the risk is much higher right now and it is more difficult to share personal stories in a public way, but that creative ways exist to protect people’s identities and still share their stories.
· Omar mentioned that there is also value in focusing on the everyday ways that immigrants have impacted daily life (i.e. the Zoom platform used for this meeting was created by a Chinese immigrant).

Debrief on the NYS budget and legislative session
· Katie gave an overview of the results from the NYS legislative session (see Legislative Update for more details) and the role Neighbors Link played this year. 
· The advocacy team and coalition partners will now shift towards discussions about implementation of the items and budget that passed.
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