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Board of Directors Meeting
July 13, 2026, 6pmThis meeting will be held in person, dinner will be served 

Zoom link
https://us02web.zoom.us/j/84620379770?pwd=3ubyy3zdnmAt6lHimUdfGpOFbe9USg.1


The mission of Neighbors Link is to strengthen the whole community by actively enhancing the healthy integration of immigrants
 

· 6:00 		Welcome Remarks to Board of Directors	Elisa Burns
			APPROVAL of the April minutes	Elisa Burns

· 6:00 – 6:10	Update on Program committee 	Joel				10 minutes
· Pilot for families and youth (mental health)
Update on program visits 		Jelane and Omar

		
· 6:10 – 6:25	Development 								15 minutes
· Spring Event update		Cesar Zepeda, Development Officer
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· 6:25 – 6:55	Strategic Planning			Tere Wisell			30 minutes
· Discussion of Strategic Priorities


· 6:55 – 7:10	Finance Update			Kevin/Kathy			15 minutes
· APPROVE final audit/990


· 7:10 – 7:30	Advocacy Committee			Rob Shepardson/Carola	20 minutes
· APPROVE Neighbors Link Advocacy and Communications Approach 


· 7:30 - 7:35      Governance Committee 			Wendy			5 minutes
· Introduce bios of two board candidates: 
Julie Peskoe and Michael Kaufman


· 7:35 – 8:00	Executive Session				Elisa/Carola		25 minutes
· APPROVE Succession Plan Framework
· Review ED Goals, approved by executive committee

NOTE DATE FOR NEXT BOARD MEETING: September 28th, in person
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