
Overarching principles: Strengthening the whole community through immigrant empowerment and integration
Guiding principles in this political moment: Defend, Protect, Educate, Inform

Neighbors Link’s Approach to Advocacy & Communications

Level of Engagement

Aligns with
our mission,

values, or
impacts client
community,
but not all

three 

Aligns strongly
with our mission,

values, and
directly impacts

our client
community

MEDIUM
ENGAGEMENT

Examples: 
Social media
Attend rallies
Coalition sign-on

HIGH 
ENGAGEMENT

Examples: 
Steering committee
Plan rallies
Press interviews
Legislative meetings
Coalition work
Mobilize network

Geographic Focus

FEDERAL
Targeted engagement,
mostly sign-on letters

for issues directly
impacting clients

STATE
Broad engagement in
coalition with partners
advocating for budget
and legislative issues

COUNTY
Broad engagement
with county officials

and partners on
county-level policies

LOCAL
Targeted engagement
with mayors, police,

officials and provision
of resources for

residents to advocate

Process

Board Advocacy &
Communications

committee reviews
and approves
overarching
strategy and

communicates this
to Board of
Directors

Cross-departmental
team led by Katie

and Kelly
implements

strategy in coalition
with partners

Additional Considerations

Evaluate risk and
opportunity

Think strategically about
public statements/action 

Balance pushing for
stronger policies and

giving credit for progress

Recognize that different
coalition members play

different roles
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LOW  ENGAGEMENT
Example: 
Build awareness

Advocacy team
returns to the
committee if

significant change
or action is being

considered 

Bring others along in the
strategy we believe will

be most successful
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