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Board of Directors Meeting
September 28, 2026, 6pmThis meeting will be held in person, dinner will be served 

Zoom link
https://us02web.zoom.us/j/81949806494?pwd=VtdOEsy1Wev8NbRBj3bH6ivKaFLAdw.1

The mission of Neighbors Link is to strengthen the whole community by actively enhancing the healthy integration of immigrants
 

· 6:00 		Welcome Remarks to Board of Directors	Elisa Burns		15 minutes
			APPROVAL of the July minutes	

			Highlight Recent Awards:
			Tracy Stein – Volunteer award from Westchester County Board of Legislators					(more details on this in the legal presentation!)
			Karin Anderson Ponzer – New York State Bar Association
			Melanie Zamenof - Business Council of Westchester	
	

· 6:10 – 6:30	Current Events			Cynthia Brill			20 minutes

· 6:30 – 6:55	ED Report				Carola/Jeanette		20 minutes


· 6:55 – 7:25	Legal Committee			Cynthia/Karin/Liz		30 minutes
·  Legal practice evolution during time of change: 
· Legal/business strategies
· Recent court case

· 7:25 – 7:35	Development 				Jelane/Adrienne		10 minutes
· Board member engagement

	
· 7:35 - 7:45      Governance Committee 			Wendy			10 minutes
· Approve board candidates: 
Julie Peskoe and Michael Kaufman
Recognition Chris Robinson


· 7:45 – 8:00	Executive Session				Elisa/Carola		10 minutes
· [bookmark: _GoBack]APPROVE updated Succession Plan Framework


NOTE DATE FOR NEXT BOARD MEETING: November 2nd, in person
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