     NEIGHBORS LINK  
BOARD OF DIRECTOR’S MEETING
September 28, 2026
The meeting was via zoom.    Attending was Nancy Bauer, Steve Bloom, Carola Bracco,  Steve Bloom, Elisa Burns, Jim Fenimore, Wendy Gardner, Omar Lopez, Adrienne Marcus, Stuart Marwell,  Robert Newborn, Mary Weiss and Teresita Wisell.   Also attending were staff members Karin Anderson Ponzer, Jeanette Gisbert, Liz Mastropolo, and Adrienne Vogel.   .  
The minutes of the July meeting were approved.  
Tracy Stein received a volunteer award from the Westchester County Board of Legislators while Karin Anderson Ponzer received an award from the NYS Bar Association.  Melanie Zamenof was also honored with an award from the Business Council of Westchester.  
[bookmark: _GoBack]The current events report focused on ICE. There has been a shift in their strategy.  They are now using a decentralized approach.  Arrests have increased significantly with increasing displays of force.  No community is protected.  In June there were 43,000 arrests while in August the number increased to 51,000.  There is community concern that some local police departments may be informally collaborating with local police departments.  There have been many more arrests throughout Westchester, and a high number in Port Chester in particular.  ICE watch groups are being formed throughout Westchester.  Carola discussed the importance of these groups.  Additionally, the Deportation Data Project has been formed out of the Berkeley School of Law to collect data about ICE activities.
Carola shared that leaders in some local municipalities are sharing information with each other about the presence of ICE.
Carola also shared that the Snap Report covering the first six months of 2026 is available on the board portal.
 Jeanette reported on a new Contextual ESL program. This program utilizes ESL teaching techniques through know your rights related content.  
Karin and Liz gave their legal services update.  Changes in immigration law and requirements are all designed to make their job more difficult.  They are looking into how AI and technology could help strengthen their work.  The legal team is expanding their use of partnerships and using volunteers to grow their capacity.  
The fall event is scheduled for October 21 at 6:30.
It was noted that the annual report recently distributed was exceptional.
In relation to development, board members were asked to meet individually with Adrienne for purposes of board member engagement. 
The board voted to approve Julie Peskoe and Michael Kaufman as new members of the board.
Chris Robinson will be leaving the board after many years of exceptional service. The board chair thanked him for his contributions to Neighbors Link.
 The board met in executive session.
Respectfully submitted, 

Adrienne Marcus
Secretary

