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Board of Directors Meeting
November 2, 2026, 6pmThis meeting will be held in person, dinner will be served 

Zoom link: 
https://us02web.zoom.us/j/83178035427?pwd=KtGZACGjtfA4y4lbWSSfM5a2G9KbbD.1


The mission of Neighbors Link is to strengthen the whole community by actively enhancing the healthy integration of immigrants
 

· 6:00 		Welcome Remarks to Board of Directors	Elisa Burns		20 minutes
· Warm introduction for Michael Kaufman and Julie Peskoe 
A few board members introduce themselves

· APPROVAL of the September minutes		


· 6:20 – 6:35	Current Events			Cynthia Brill			15 minutes

· 6:35 – 6:50	ED Report				Carola/Jeanette		15 minutes


· 6:50 – 7:20	Strategic Planning Committee	Tere Wisell			30 minutes
· Presentation of proposed Strategic Priorities
· Board discussion of Strategic Priorities
· Board agreement on next steps

· 7:20 – 7:35	Finance 				Kathy Thorsberg		15 minutes
· September YTD financials and board questions

	
· 7:35 - 7:50      Governance Committee 			Wendy			15 minutes
· Present proposed board slate for 2027
· [bookmark: _GoBack]Present proposed board committee chairs and members


· 7:50 – 8:00	Executive Session				Elisa			10 minutes


NOTE DATE FOR NEXT BOARD MEETING: December 7th, in person
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