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MISSION


The mission of Neighbors Link is to strengthen the whole community by actively enhancing the healthy integration of immigrants.

Strategy:  Educate, Empower, Employ
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NEIGHBORS LINK STRATEGIC PLANNING PRIORITIES
Updated: January 14, 2022
Approved by BOARD OF DIRECTORS January 31, 2022

Introduction
Neighbors Link is a highly successful organization which has grown steadily, delivering increasingly strong results relative to its mission of the healthy integration of immigrants. Critical to this mission is to empower clients with an array of programs and community gathering places, while engaging with the broader community and advocating publicly for healthy immigrant integration. All of these efforts rely on strong partnerships with other community organizations to leverage Neighbors Link’s strategies as well as provide services and programs outside Neighbors Link’s areas of focus. 

As the organization continues to deliver current programs and services, the strategic plan emphasizes priorities to ensure the organization continues to thrive, while addressing the ever-growing and ever-changing needs of the communities we serve. Over the next five years, therefore, Neighbors Link  will focus specifically on three key strategic priorities:

Strategic Priority 1: Enable clients’ unfettered participation in the digital economy and digital education.

To address the inadequate access to information technology experienced in the communities we serve, including the ability of the client population to leverage the internet, computers, and telephones, Neighbors Link will undertake to improve digital literacy and provide pathways to accessibility, affordability, and digital skills.

Strategic Priority 2: Empower upward mobility of clients.

Neighbors Link will enhance client access to improved career pathways through acquisition and development of skills, expanded educational achievement opportunities, and expanded work force development opportunities. Because mental health wellbeing is key to personal development and advancement, Neighbors Link will help address clients’ mental health needs through its resources as well as those of partner organizations,

Strategic Priority 3: Strengthen the organization as it grows.

In order to ensure that the organization has the tools and resources it needs for future sustainability and strength, Neighbors Link will invest additional resources in the following: (1) internal technology and infrastructure capabilities; (2) human resources management, including employee mental health wellbeing and training and development; (3) increased capabilities for analysis of program outcomes; and  (4) long-term  internal financial planning and investment.
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1. [bookmark: _Toc243501981]Our Website and The Board Portal

The Board Portal is accessed through our Neighbors Link Website under “Who We Are”.  The portal is password protected.  The password is changed every six months and is provided by our Communications and Social Media Manager, Katie Graves-Abe, email:  kgraves-abe@neighborslink.org

Documents for Board Meetings are uploaded to the portal on Thursday before a Board Meeting and are organized by Board Meeting Date.

General Documents are also kept on the Board Portal in three sections:

a) Current Versions of the Board Calendar, Contacts and Structure
b) Organizational Documents
c) Additional Reference Documents
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Role of the Neighbors Link Board


1. Effectively represent the needs of the community that we have chosen to serve – the “mission.”

2. Preserve, enhance and effectively deploy the resources of the organization – financial and non-financial, tangible and intangible (its “brand,” community reputation, access, etc.).

3. Assure the effectiveness and sustainability of the organization to deliver on its mission.

4. Plan for the long-range future of the organization and its mission.

5. Continually enhance the effectiveness of the Board, especially in an evolving environment.

6. Enhance and protect the effectiveness of the Executive Director.


As approved by the board of directors
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2026 Neighbors Link Board of Directors Meeting
 Schedule 
As of October 7, 2025 
Mondays 6:00 – 8:00 pm
	Month
	Date
	Notes

	January
	 No meeting
	1/19 - Martin Luther King Day

	February
	Feb 2
	2/16 - Presidents Day


	March
	Mar 2

	

	April
	Apr 13
	4/1 – Passover begins
4/5 – Easter Sunday
                  

	May
	May 11
	5/25 - Memorial Day

	June
	No meeting
	6/19 - Juneteenth (Observed)

	July
	July 13
	Friday, 7/3 - Independence Day (Observed)

	August
	No Meeting
	

	September
	Sept 28
	9/7 - Labor Day
9/11 – Rosh Hashanah begins
9/20 – Yom Kippur begins


	October 
	No Meeting

	10/12 – Columbus Day

	November 
	Nov 2

	11/26 - Thanksgiving


	December
	Dec 7

	             12/4 – Hanukkah begins
Friday, 12/25 - Christmas Day





7. [bookmark: _Toc243501987]Board Meeting Calendar 2027

[image: ]



2027 Neighbors Link Board of Directors Meeting Schedule 
As of October 21, 2026
Mondays 6:00 – 8:00 pm
	Month
	Date
	Notes

	January
	 No meeting
	1/18 - Martin Luther King Day

	February
	Feb 1
	2/15 - Presidents Day


	March
	Mar 1

	3/28 – Easter Sunday


	April
	Apr 12
	4/21 – Passover begins
                  

	May
	May 10
	5/31 - Memorial Day

	June
	No meeting
	Friday, 6/18 - Juneteenth (Observed)

	July
	July 12
	Monday, 7/5 - Independence Day (Observed)

	August
	No Meeting
	

	September
	Sept 27
	9/6 - Labor Day

	October 
	No Meeting

	10/1 – Rosh Hashanah begins
10/10 – Yom Kippur begins
10/11 – Columbus Day

	November 
	Nov 1

	11/25 - Thanksgiving


	December
	Dec 13

	             12/24 – Hanukkah begins
Friday, 12/24 - Christmas Day (Observed)
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COMMITTEE CHARTERS
Approved by board of directors: April, 2024 Board Meeting


1. ADVOCACY AND COMMUNICATIONS COMMITTEE CHARTER

The Advocacy and Communications Committee provides strategic oversight and direction on the advocacy and communications initiatives of Neighbors Link.

Responsibilities

· Work with Neighbors Link staff on the development of an annual communications strategy focused on the organization’s work to strengthen the whole community through the empowerment and integration of immigrants.
· Provide direction to ensure that communications and advocacy functions are integrated with the other departments to broaden and deepen the community’s awareness and support, financially and otherwise.
· Work with Neighbors Link staff on the development of an annual advocacy strategy consistent with our mission and 501c3 tax classification. Ensure the strategy is flexible and allows for the inclusion of various advocacy issues that may surface throughout the year.
· Educate the Board regularly on advocacy and policy issues, paying special attention to how they align with our mission.
· Integrate and engage Friends of Neighbors Link in advocacy and recognize their significant contributions.  
· Support the organization in outreach to elected officials on the highest priority advocacy issues.
· Semi-annually, review the implementation and impact of the communications and advocacy strategies.


2. AUDIT COMMITTEE CHARTER

The Audit Committee assists the board to safeguard the organization’s financial integrity,
provide oversight of the financial reporting process, the audit process, the company’s system of
internal controls, and compliance with laws and regulations and best practices.

Responsibilities

· Oversee the annual independent audit process.
· Retain or renew the retention of an independent auditor to conduct the audit and annually review the auditor’s performance and independence.
· Review with the independent auditor the scope and planning of the audit before the audit begins.
· Upon the completion of the audit, receive all reports and management letters from the
independent auditor and review and discuss with the auditor (1) any material risks and
weaknesses in the internal controls identified; (2) any restrictions on the scope of the
auditor’s activities or access to information; (3) any significant disagreements between
the auditor and management; and (4) the adequacy of the Corporation’s accounting and
financial reporting process.
· Report the Audit Committee’s findings to the Board.
· Review the annual information returns (IRS Form 990 and the form NY CHAR 500, related schedules, and forms) and recommend for approval, signature, and submission by the appropriate officer.
· Ensure the organization complies with best practices and all required statutory policies, including risk-management, conflict of interest, whistleblower and all other policies as required by law.


3. DEVELOPMENT COMMITTEE CHARTER

The Development Committee ensures the organization’s total development program is in concert with
the organization’s strategic direction and needs.

Responsibilities

· Review the annual development plan, which includes the development strategy and annual budget and make recommendations as appropriate
· Understand and recommend to the finance committee the revenue objectives for the annual budget.
· Ensure the Board is educated about the annual development plan along with recommendations
for funding the resources needed to meet the plan.
· Understand the financial returns on fundraising activities and ensure they are aligned with the
annual plan objectives.
· Monitor the actuals to budget progress throughout the year and ensure the Board is updated regularly.
· Encourage the Board’s full participation in fundraising activities including events, appeals and
Campaigns.
· Meet with key donors in alignment with the Development Director and Executive Director
· Introduce potential donors to the organization.
·  Integrate and engage the Friends in fundraising and recognize their significant contributions.


4. EXECUTIVE COMMITTEE CHARTER

Responsibilities

· Meet as it deems necessary to carry out its responsibilities.
· Recommend the succession plan to the Board of Directors for approval. 
· Carry out the responsibilities as outlined in the Succession Plan in the event of a temporary or permanent absence of the Executive Director.
· Provide guidance and support to the Executive Director during emergency situations for the organization.  In such situations, the Board Chair is authorized to act on behalf of the committee in other than legally binding obligations. 
· Take action when required with a minimum of three of the four members present, provided that all three members vote in agreement.
· Formulate the ED annual goals and evaluate the ED’s annual performance.
5. FINANCE AND PERSONNEL COMMITTEE CHARTER 
(revision approved at the May 2024 board meeting)

The Finance and Personnel Committee is responsible for assisting the board in monitoring the
financial operations and financial health of the organization. 

Responsibilities
· Oversee the timely preparation of financial statements & maintenance of financial records
Monitor income and expenditures against projections.
Review and recommend financial policies to the board, including internal controls and maintaining financial records in accordance with standard accounting practices.
Present quarterly or monthly financial statements to the board, as well as the financial report required by the by-laws.

· Oversee budget preparation and financial planning
Propose for board approval a budget that reflects the organization’s goals and board policies including the needs, expenses, and revenue of the organization.

· Collaborate with the Executive Director and CFO to safeguard the organization’s assets
Review the organization’s insurance and risk-management procedures.
Review capital spending budgets to insure the appropriate use of resources.
Develop and modify an Investment Policy to manage the investment assets of Neighbors Link. The specific responsibilities of the committee as it relates to the Investment policy include:
Establish reasonable and consistent investment objectives, policy guidelines and allocations, which will direct the investment of the assets, to be reviewed by the Board of Directors on an annual basis.
Prudently and diligently select an Investment Manager for asset manager selection of funds.
Work with the Executive Director and Chief Financial Officer to communicate the organization’s financial needs to the Investment Manager on a timely basis.
Regularly evaluate the performance of the Investment Manager to assure adherence to policy guidelines and to monitor investment objective progress.
Develop and enact proper control procedures, replace an Investment Manager due to a fundamental change in the investment management process or for failure to comply with established guidelines, or based on performance.
Report on investment results and investment objective progress to the Board of Directors on a quarterly basis.

· Assist the board in understanding the organization’s financial affairs.
Ensure that the board is well informed about the organization’s finances.
Educate the board about financial matters.

· Review with Executive Director overall compensation and benefits strategy on an annual basis, including 401k plan.


6. GOVERNANCE COMMITTEE CHARTER

The Governance Committee helps the Board reach its potential as an effective oversight entity, by recommending board education and ensuring proper governance practices, including compliance with state and federal statutory changes and board responsibilities. 
Responsibilities
· Develop and implement a plan for recruiting and nominating diverse and skilled board members
· Ensure that new board members are oriented and assigned to committees in a timely manner
· Conduct a board self-assessment every two years; report results to the board and provide a progress update at midpoint
· Periodically review bylaws and make recommendations for changes to the board 
· Review committee charters and make recommendations for changes to the board 
· Work with staff to develop meaningful board education sessions
· Recommend officers, committee chairs and committee members to the board for approval
· Conduct other business as requested by the Chair or board

7. LEGAL COMMITTEE CHARTER

The Legal Committee supports Neighbors Link by providing oversight and strategic input to the
Neighbors Link Community Law Practice (NLCLP).

Responsibilities

· Assist the Executive Director, Legal Director and NLCLP managing attorneys in assessing the
NLCLP’s scope and priorities.
· Follow current and future shifts in immigration policy.
· Provide strategic input regarding the scope and type of legal services provided by the NLCLP to
ensure the overall model addresses emerging legal needs of community members based on
current immigration policies and adequately prepares for future shifts based on immigration
projections.
· Monitor outcomes of NLCLP.
· Ensure the Board is well informed about important issues relating to the NLCLP including the
legal practice model and immigration policy.
· Interface with advocacy committee, as necessary, on pressing issues facing legal clients.
· Maintain oversight of risk management by advocating that the NLCLP has (i) sufficient
capacity/resources to address the legal needs of its clients and (ii) appropriate liability insurance
in place, consistent with the scope of its legal practice.
· Conduct other business as requested by the Chair or Board.







8. PROGRAM COMMITTEE CHARTER

The Program Committee’s role is to support NL staff by providing oversight and a forum for strategic discussion regarding programming, including impact and community needs; to communicate programming information to the board bi-annually as well as to facilitate strategic board discussions in the area of programs; to make programming recommendations to the board; and to implement Board directives. The Program Committee will work with the Strategic Planning Committee when new programs move in new directions.

 
Responsibilities:

· Maintain general oversight of all existing, pilot, and proposed programming at Neighbors Link.
· Work with the Executive Director and leadership team to address strategic questions regarding programs, including whether current programs meet community needs.
· Ensure that mechanisms are in place to measure impact of programs; analyze those measurements and outcomes to identify strategic issues.
· Ensure the board is well informed about Neighbors Link programs and encourage board member visits to programming annually.
· Support NL staff in strengthening programs by offering expertise, reaching out to board members, identifying partnerships, etc.


9. STRATEGIC PLANNING COMMITTEE CHARTER

The Strategic Planning Committee ensures the Board’s support and approval of Neighbors Link’s
strategic direction. This is accomplished through collaboration with the executive director, deputy
director and staff in the development and monitoring of long-term strategic priorities for presentation
to the Board for approval.

Responsibilities

· Collaborate with the executive director, deputy director and staff to develop and regularly
review the long-term strategic priorities of the organization for presentation and
recommendation to the Board for approval.
· Work with the executive director and deputy director to regularly review progress of the strategic
initiatives.
· Ensure the board is well informed and in agreement about Neighbors Link strategic direction.
· Support the executive director and deputy director by keeping current and informed on trends
and opportunities relevant to the strategic priorities of the organization


12. [bookmark: _Toc243501992]Governance Committee:  New Board Member Process



Neighbors Link
Governance Committee: New Board Member Process

Created by Governance Committee: May 2,2019
Reviewed and final:  May 20th, 2019 Board meeting

1. Names are brought to the attention of the Governance Committee by the Board, staff, volunteers or community members.  The Committee shall ask the Development Director and the Executive Director for research on the candidate.  The Committee shall discuss the candidate at a committee meeting.   

2. If the Committee decides to move forward, it shall schedule recruitment meetings for the candidate to meet multiple Committee members. If the Committee decides to delay recruitment, the candidate must be discussed again at a Committee meeting (or by conference call) immediately prior to beginning recruitment. Following the recruitment meetings, the Committee as a whole shall discuss its recommendation (which may be by conference call if a meeting is not scheduled in the near future). 

3. All discussions with potential candidates should make clear that no offer of membership can be extended until after a Board vote. 

4. If the Committee decides to recommend the candidate for Board membership, it shall submit the candidate’s name and resume to the entire Board by email at least 2 weeks prior to a Board meeting at which the Board will vote on the candidate.  During that time, Board members shall have the opportunity to submit questions or concerns to the Governance chair. If any concerns or objections are brought forth, the Governance Committee shall reconvene (which may be by conference call) to discuss the issue and will communicate with the Board member raising the concern.  The Board vote may need to be delayed in this instance.  If the Committee continues to support the candidate, the objection shall nonetheless be discussed at the Board meeting prior to the vote. If the Committee no longer supports the candidate, the candidate’s name will be removed from consideration. Once a candidate is approved at a Board meeting, an offer to join the Board shall be extended to the candidate. If accepted by the candidate, the new Board member would attend the following Board meeting. 
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Prepared: January 2024
The Neighbors Link Board of Directors is thrilled that you are interested in joining our board of directors!  As you consider this commitment, below please find some information about board member responsibilities   and our nominating process.   Feel free to let us know if you have any questions.   Our Executive Director, Carola Otero Bracco, can be reached at cbracco@neighborslink.org .   Wendy Gardner, our governance committee chair, can be reached at wendymgardner@gmail.com.  Elisa Burns, Chair of the board can be reach at eburnsmd@gmail.com.

Board Member Expectations

We ask that board members: 
· attend all board meetings, typically about 8 per year; most of our board meetings are in person at one of our centers and some of our meetings are virtual. 
· participate in at least one board committee.  Committees meet   three times per year and sometimes more when working on special projects.  Committee meetings are on zoom.  All board meetings and the three committee meetings are scheduled at the beginning of the year.  
· serve as an ambassador for the organization and, when possible, speak with friends, colleagues, and community members about the work of Neighbors Link and our mission of integration and inclusion.  
· contribute financially, including Neighbors Link as one of your top three philanthropic priorities.  This means that Neighbors Link is one of the top three organizations that you donate to financially.  
· support our annual spring gala and our fall educational event by purchasing tickets and, when possible, encourage friends and other contacts to attend.    If possible, we ask that you consider sponsoring  these events.   
· suggest possible contacts for our event invite list and annual fundraising solicitations.
· make a pledge to our current Immigrant Empowerment fundraising campaign.
· on an ongoing basis, consider visiting one of our programs annually as a way of learning more about our work and understanding the needs of our clients; new board members are required to visit one program as part of their orientation.  

New Board Member Process

· A candidate for the board will have an initial conversation with a current board member or the ED and if interested in serving on the board of directors will share a bio with the organization.  The candidate is then invited to meet with members of the governance committee. 
· The governance committee will consider the candidate.  If the recommendation is to approve the candidate, the board will vote at its next board meeting.  
· The Board Chair or the Governance Committee Chair will email the candidate to formally invite him/her to join the board.
· Once on the board, a 1.5 hour orientation session is scheduled to provide information regarding Neighbors Link and our operations.  A visit to one of our programs is also scheduled.   
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Neighbors Link
Conflict of Interest Policy Certificate

This certificate must be signed and delivered to the Secretary pursuant to the Neighbors Link, Corp. (the “Corporation”) Conflict of Interest Policy (the “Policy”) as set forth in the by-laws of the Corporation, at such times as specified in the Policy.  Please see the Policy at the end of this certificate.

(a)	____ (initial) I have received a copy of the Policy;

(b)	____ (initial) I have read and understand the Policy; and

(c)	____ (initial) I agree to comply with the Policy;
The undersigned, by his or her signature, certifies as indicated above and acknowledges his or her understanding of the implications of the Policy.

__________________________________
Signature

__________________________________
Printed Name

________________________________
Position
________________
Date

Neighbors Link Corp. (the “Corporation”)
Potential Conflict of Interest Disclosure Form


Name: _________________________________________________

Title/Position:	_________________________________________________

In responding to these questions, please note that a “yes” answer does not imply that the relationship or transaction is necessarily inappropriate or prohibited.


1. Are you an officer, director, trustee, member, owner, or employee of any entity with which the Corporation has a relationship?

Yes ______________		No____________

If the answer is “yes” please list the names of such entities, your affiliation with that entity, and the approximate dollar amount of business involved with the Corporation in the past year:






1. Are any of your Relatives[footnoteRef:1] an officer, director, trustee, member, owner, or employee of any entity with which the Corporation has a relationship?   [1:  “Relative” means your domestic partner, spouse, ancestors, siblings and their spouses, children and their spouses, grand children and their spouses, and great-grandchildren and their spouses.] 


Yes ______________		No____________

If the answer is “yes” please list the names of such entities, your Relative’s affiliation with that entity, and the approximate dollar amount of business involved with the Corporation in the past year:












1. Do you have a Financial Interest[footnoteRef:2] in any corporation, organization, partnership, or other entity which provides goods or services to the Corporation for a fee or other compensation? [2:  “Financial Interest” means a direct or indirect economic benefit from any transaction, agreement, or compensation arrangement involving the Corporation, including, but not limited to, direct or indirect renumeration, or gifts or favors that are not insubstantial.] 


Yes ______________		No____________

If the answer is “yes” please list the names of such entities, the nature of your Financial Interest, and the approximate dollar amount of business involved with the Corporation in the past year:





1. Do any of your Relatives have a Financial Interest in any corporation, organization, partnership, or other entity which provides goods or services to the Corporation for a fee or other compensation?

Yes ______________		No____________

If the answer is “yes” please list the names of such entities, the nature of your Relative’s Financial Interest, and the approximate dollar amount of business involved with the Corporation in the past year:





1. Do you hold a position or have some other material relationship with any not-for-profit corporation with which the Corporation has a business relationship? 

Yes ______________		No____________

If the answer is “yes” please list the names of such entities, the nature of your relationship (e.g., employee, board member), and the approximate dollar amount of business involved with the Corporation in the past year:




1. Do any of your Relatives hold a position or have some other material relationship with any not-for-profit corporation with which the Corporation has a business relationship? 

Yes ______________		No____________

If the answer is “yes” please list the names of such entities, the nature of your Relative’s relationship (e.g., employee, board member), and the approximate dollar amount of business involved with the Corporation in the past year:




1. Are you aware of any other transaction in which the Corporation is a participant and in which you may have a conflicting interest?


Yes ______________		No____________

If the answer is “yes”, please identify the transaction and describe the potential conflict:






I affirm that the foregoing information is true and complete to the best of my knowledge and that should any of my responses to this questionnaire change at any time, I will notify the Corporation’s Board of Directors.

	Name:
	_________________________________________

	
	

	

Signature:
	

_________________________________________



Date:   _________________





Excerpt from Amended and Restated Bylaws of Neighbors Link Corp., Adopted 10/17/22

ARTICLE IX
Directors' Conflicting Interest and Related Party Transactions

Section 9.1 Purpose. The Corporation's conflict of interest and related party transaction policy in Sections 9.1 through 9.6 hereof (the "Conflicts Policy") shall be as follows. All directors, officers, and Key Employees owe a duty of loyalty to the Corporation that requires them to exercise their powers in good faith and in the best interests of the Corporation. A conflict of interest occurs whenever the interests of the Corporation conflict with a competing Financial Interest of a director, officer, Key Employee or other Related Party. The purpose of this Conflicts Policy is to protect the interests of the Corporation, a tax-exempt not-for-profit corporation, when it is contemplating entering into a transaction or arrangement that might benefit a Related Party. This Conflicts Policy is intended to supplement, but not replace, any applicable state or federal laws regarding conflicts of interest applicable to not-for-profit and tax-exempt organizations.

Section 9.2 Duty to Disclose. Prior to their election to the Board or employment at the Corporation, and for each year of service thereafter, each director, officer and currently employed Key Employee must disclose in writing:
1. Any entity of which such person or a Relative of such person is an officer, director, trustee, member, owner, or employee and with which the Corporation has a relationship;
1. Any Financial Interest such person or a Relative of such person may have in any corporation, organization, partnership, or other entity which provides goods or services to the Corporation for a fee or other compensation; and
1. Any position or other material relationship such person or a Relative of such person may have with any not-for-profit corporation with which the Corporation has a business relationship.

These disclosure statements shall be submitted to the Secretary of the Corporation. A copy of each disclosure statement shall be kept in the Corporation's files and made available to any director, officer or currently employed Key Employee upon request. The Secretary also shall provide a copy of all completed statements to the Chair of the Board.

If at any time during their term of service, a director, officer, or Key Employee acquires any Financial Interest, or when any matter for decision or approval comes before the Board in which a Related Party has a Financial Interest, that Financial Interest or potential Related Party Transaction must be promptly disclosed in writing to each member of the Board, together with all material facts. Failure to disclose to the Board a known Financial Interest, a known Related Party Transaction or a known conflict of interest may be grounds for removal from the Board or termination from the Corporation.

Section 9.3 Review and Approval of Related Party Transactions. If the Corporation is contemplating entering into a Related Party Transaction, the Board must determine if the transaction is fair, reasonable, and in the best interests of the Corporation at the time of such determination before approving the transaction. All transactions, agreements, or any other arrangements between the Corporation and a Related Party shall be reviewed by the Board in accordance with the following.

1. Related Party's Involvement. At the Board's request, the Related Party to whom the potential conflict of interest relates may present factual information regarding the matter. However, the Related Party may not be present for, or participate in, the deliberation or vote on the matter giving rise to the conflict. The Related Party to whom the potential conflict of interest relates shall leave the room prior to the conduct of any deliberations or vote on the matter giving rise to the conflict and shall not attempt to influence improperly the deliberation or voting on the matter giving rise to the conflict.

A voting member of the Board or an officer who receives compensation directly or indirectly from the Corporation for services, or a director serving as a voting member of any committee whose jurisdiction includes compensation matters is precluded from voting or acting on matters pertaining to that director's or officer's compensation. However, no voting member of the Board or any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Corporation is prohibited from providing information to the Board or any committee regarding compensation.

1. Investigation of Alternative Transactions; Review of Comparability Data. As part of their investigation, the Board shall consider alternative transactions to the extent available. If the contemplated transaction pertains to compensation for services or the transfer of property or other economic benefit to a Related Party, the Board must determine that the value of the economic benefit provided by the Corporation does not exceed the value of the services, property, or other benefit received in exchange. As part of this determination, the Board shall obtain and review appropriate comparable data.

When considering compensation for services, comparable data may include, but is not limited to:
1. Compensation paid by similarly situated organizations;
1. The availability of similar services within the same geographic area;
1. Current compensation surveys compiled by independent firms; and/or
1. Written offers from similar institutions competing for the same person's services.

When considering a transfer of property, comparable data may include, but is not limited to:
1. Current independent appraisals of the property; and/or
1. Offers received in a competitive bidding process.

1. Approval Requirements. The Board may not approve any Related Party Transaction unless it determines that the transaction is fair, reasonable, and in the Corporation's best interest at the time of such determination. Approval requires the majority vote of the directors present at the meeting.

1. Documentation. The Board shall contemporaneously document in the minutes of their meeting:

3. The name(s) of the Related Party or Parties who disclosed or otherwise were determined to have a potential or actual Financial Interest and/or conflict of interest;
3. The nature of the potential or actual Financial Interest and/or conflict of interest;
3. Any actions taken to determine whether a Financial Interest and/or conflict of interest existed;
3. The Board's decision as to whether the Financial Interest and/or conflict of interest existed;
3. The names of the persons who were present for discussions and votes relating to any potential or actual conflict of interest or Related Party Transaction (including whether the Related Party or Parties left the room for all such discussions and vote);
3. The content of such discussions, including the discussion of alternative transactions; and
3. The decision by the Board to approve or not approve the Related Party Transaction.

1. Tax Issues. In determining whether to approve such contract or transaction, disinterested directors will take into account the restrictions regarding self-dealing under Section 4941 of the Internal Revenue Code of 1986, as amended (the "Code"), in the case of an organization classified as a Private Foundation, or excess benefit transactions under Section 4958 of the Code, in the case of an organization classified as a Public Charity.

Section 9.4 Annual Statements. Each director, officer and currently employed Key Employee shall annually sign and submit to the Secretary a statement which affirms such person: (a) has received a copy of the Conflicts Policy; (b) has read and understood the Conflicts Policy; and (c) has agreed to comply with the Conflicts Policy.

Section 9.5 Delegation to Audit Committee. The Board may delegate to the Audit Committee, if any, or any other authorized committee composed solely of Independent Directors, the oversight of, implementation of, and compliance with this Conflicts Policy, including the review and approval of any Related Party Transaction; provided that if the Related Party Transaction is of a magnitude that would otherwise require Entire Board approval, the committee shall submit the Related Party Transaction to the Board for consideration, with the committee's recommendation as to whether or not the transaction should be approved.

Section 9.6 Definitions.
1. Associated Entity: Any entity associated with the Corporation by a parent subsidiary or sister relationship.
1. Entire Board:  The number of directors that were elected as of the most recently held election of directors, or in the interim period, as well as any directors whose terms have not yet expired, but excluding directors who have resigned. 
1. Key Employee: A person who is, or has within the past five years, been in a position to exercise substantial influence over the Corporation's affairs. This includes, but is not limited to:
2. Heads of Corporation, Presidents, Executive Directors, Chief Executive Officers, Chief Operating Officers, or any person holding similar responsibilities;
2. Chief Financial Officers, or any person holding similar responsibilities;
2. "Highly compensated" employees (within the meaning of Section 4958 of the Internal Revenue Code and related guidance) who are in a position to exercise substantial influence over the Corporation's affairs;
2. Founders of the Corporation;
2. Substantial contributors to the Corporation;
2. Persons owning a controlling interest (through votes or value) in the Corporation; and
2. A nonstock entity controlled by any of the persons described in this section 9.6(B).
1. Financial Interest: A direct or indirect economic benefit from any transaction, agreement, or compensation arrangement involving the Corporation, including, but not limited to, direct or indirect remuneration, or gifts or favors that are not insubstantial.
1. Independent Director: A member of the Board who:
4. Has not been an employee or Key Employee of the Corporation or an Associated Entity within the last three years;
4. Does not have a Relative who is or has been a Key Employee of the Corporation or an Associated Entity within the last three years;
4. Has not received, and does not have a Relative who has received, more than $10,000 compensation from the Corporation (other than reimbursement for reasonable expenses) within the last three years;
4. Has neither been employed by, nor has had a substantial Financial Interest in, any entity that either made or received payments from the Corporation exceeding the lesser of $25,000 or 2% of the entity's gross revenues within the past three years (payments do not include charitable donations);
4. Does not have a relative who has a substantial Financial Interest or was an officer of any entity that either made or received payments from the Corporation exceeding the lesser of $25,000 or 2% of the entity's gross revenues within the past three years (payments do not include charitable donations); and
4. Is not in an employment relationship with, or under the control or direction of, any Related Party and does not receive payments subject to the approval of a Related Party.
1. Related Party:
5. Any current or former (within the past five years) director, officer or Key Employee of the Corporation;
5. Any director, officer, or Key Employee of an Associated Entity;
5. Any Relative of a director, officer, or Key Employee of the Corporation; or
5. Any entity in which a director, officer, or Key Employee or the Relative of a director, officer, or Key Employee has a 35% or greater ownership or beneficial interest, or, in the case of a partnership or a professional corporation, a direct or indirect ownership interest in excess of 5%.
1. Related Party Transaction: Any transaction, agreement, or compensation arrangement with the Corporation or an Associated Entity in which a Related Party has a Financial Interest.
1. Relative: A person's domestic partner, spouse, ancestors, siblings and their spouses, children and their spouses, grandchildren and their spouses, and great grandchildren and their spouses.








2. [bookmark: _Toc243501998]Whistleblower Policy
WHISTLEBLOWER POLICY


Neighbors’ Link, Corp. (the “Corporation”) requires its directors, officers, employees, and volunteers to observe high standards of business and personal ethics in the conduct of their duties.  All representatives of the Corporation are expected to practice honesty and integrity in fulfilling their responsibilities and to comply with all applicable laws and regulations.

Reporting Responsibility

This Whistleblower Policy (the “Policy”) provides a means for directors, officers, employees, and volunteers of the Corporation to raise good faith concerns about behavior by or within the Corporation that is, or appears to be, illegal, fraudulent, dishonest, unethical, or in violation of any adopted policy of the Corporation (a “Suspected Violation”).  It is the responsibility of all directors, officers, employees, and volunteers to comply with this Policy and to report Suspected Violations in accordance with the procedures set forth in this Policy.  

A Suspected Violation may involve directors, officers, employees, volunteers, accountants, auditors, consultants, vendors, or other third parties.  Examples of Suspected Violations which should be reported under this Policy include, but are not limited to: violations of federal, state, or local laws or regulations; fraud; theft; embezzlement; bribery; kickbacks; payment for services that are not rendered or goods that are not delivered; self-dealing; private inurement or private benefit (e.g., the Corporation’s assets being used for personal gain or benefit); destroying, altering, concealing or falsifying a document, or attempting to do so, with the intent to impair the document’s availability for use in an official proceeding; accounting or auditing irregularities, including providing false information to, or withholding material information from, the Corporation’s auditors, or supplying false or misleading information on the Corporation’s financial documents, federal tax returns (Form 990), or filings with state agencies; violations of ethical standards or corporate policies adopted by the Corporation; or planning, facilitating, or concealing any of the above.  

In addition, actions which have not been taken and which a person believes are required to be taken to comply with laws, regulations, or corporate policies, are also Suspected Violations within the meaning of this Policy and should be reported.  

Confidentiality

Reports of Suspected Violations will be kept confidential to the extent possible and permissible by law, consistent with the need to conduct a fair and adequate investigation and take necessary corrective action.    

No Retaliation

No director, officer, employee, or volunteer who in good faith reports a Suspected Violation or who cooperates with an investigation of such a report (whether by the Corporation, its agents, or auditors, or by any law enforcement officials, government, or regulatory agency) shall suffer intimidation harassment, discrimination, retaliation, or, in the case of an employee, adverse employment consequences, because of such report.  Any person who retaliates against someone who has reported a Suspected Violation in good faith will be subject to appropriate discipline and corrective action, up to and including termination of employment or volunteer status, or removal from office or the board. 

Notwithstanding anything contained herein to the contrary, this Policy is not an employment contract and does not modify the employment relationship between the Corporation and its employees, nor does it change the fact that employees of the Corporation are employees at will.  Nothing contained herein provides any director, officer, employee, or volunteer with any additional rights or causes of actions, other than those provided by Section 1107 of the Sarbanes-Oxley Act of 2002.
 
Oversight of Policy and Designation of Compliance Officer

The Audit Committee shall oversee the implementation of and compliance with this Policy. The Chair of the Audit Committee is designated as the Compliance Officer responsible for investigating and overseeing the resolution of all reported complaints concerning Suspected Violations, in accordance with the procedures set forth in this Policy.

Reporting Procedure 

Any person may report a Suspected Violation, either in writing or verbally.  The report should include any available documentation to support a reasonable basis for the allegation(s) and to assist in investigating the complaint.

Reports of Suspected Violations may be made anonymously.  Anonymous reports should be detailed to the greatest extent possible, as follow up questions will not be possible.  

All reports of Suspected Violations should be directed to the Compliance Officer.  If the Compliance Officer is the subject of the Suspected Violation, or if a person is not comfortable reporting a Suspected Violation to the Compliance Officer or is unsatisfied with the response of the Compliance Officer, the person is encouraged to instead speak with his or her supervisor, or anyone in management with whom he or she is comfortable.  In such cases, the manager to whom the Suspected Violation is reported shall in turn report such Suspected Violation to the Compliance Officer, unless the Compliance Officer is the subject of the report, in which case the manager shall submit the report to the Audit Committee. If the Compliance Officer is the subject of the report, the Audit Committee shall designate someone to act in place of the Compliance Officer and all references to the Compliance Officer in this Policy shall be applicable to such designee.  Such report shall include a statement as to whether the Suspected Violation was reported first to the Compliance Officer; if it was not, the report shall indicate why.  

Persons who report Suspected Violations are not responsible for investigating the activity or for determining fault or corrective measures. 

Although a person is not expected to prove the truth of the allegation(s) asserted in his or her report, she or he must demonstrate reasonable grounds for concern and act in good faith.  No investigation will be made of unspecified wrongdoing or broad allegations.  A report that proves to be unsubstantiated and to have been made maliciously or with the knowledge that such allegations were false will be viewed as a serious offense.  

Handling Reports of Suspected Violations

Unless the report is submitted anonymously or there are overriding legal or public interest concerns, the Compliance Officer will provide the person who made the report an acknowledgment of receipt of his or her report within ten business days.

All reports will be promptly investigated and resolved by or under the direction of the Compliance Officer.  Depending on the Compliance Officer’s determination of the seriousness or severity of the report, the Compliance Officer may resolve a report without consulting others; discuss such report with the Audit Committee, any other Board Committee(s), or the Board of Directors before taking action; or refer the matter to the Audit Committee or the Board of Directors for action. The Compliance Officer may delegate the responsibility to investigate a report to one or more employees of the Corporation, or to any other individual, including persons not employed by the Corporation; provided that the Compliance Officer may not delegate such responsibility to an individual who is the subject of such report, or in a manner that would compromise the identity of a person who made a report anonymously, the confidentiality of the report,  or the confidentiality of the investigation.  

Appropriate corrective action will be taken if warranted by the investigation.  

On at least a quarterly basis, the Compliance Officer shall provide the Audit Committee a written report identifying all reports of Suspected Violations made under this Policy during the preceding quarter or indicating that no such reports were made.   The Compliance Officer shall also report to the full Board of Directors at least annually regarding such reports. Records of all reports and investigations shall be maintained in accordance with the Corporation’s record retention policy.



Questions and Distribution

Any questions, concerns, or suggestions regarding this Policy should be addressed to the Compliance Officer.

Copies of this Policy shall be distributed to all directors, officer, employees and volunteers providing substantial services to the Corporation.  

* * *



Adopted by the Board of Directors of Neighbors’ Link, Corp. on February 23, 2015

Last updated:		February 23, 2015



3. [bookmark: _Toc243501999]Board Member Condensed Biography 

Periodically, we have to include condensed biographies for Board Members with grant submissions, so we request a short paragraph from Board Members.

Please see a sample biography below.  If you have not yet submitted a biography, please send one to Katie Graves-Abe at kgraves-abe@neighborslink.org. If you have submitted a biography in the past but want to update it, please email the updated version to Katie.


Sample Biography:

Jelane Caspar, Vice Chair - has been a resident of Westchester County, NY for 35 years and
recently moved to Greenwich, CT. She and her husband, David, raised two daughters in Briarcliff
Manor. Professionally, Jelane has held various management and sales roles in the technology
sector, predominantly with global communications services providers and specifically in their
multinational enterprise segments. She takes a new position as VP Industry Lead-
Communications, Media & Utilities for Oracle Corporation in August 2021. Outside of work,
Jelane has been involved in a number of non-profit organizations, most of which focus on
education and workforce development. A former Peace Corps volunteer (Cameroon) and
frequent global traveler for work, Jelane has great appreciation for diverse culture and the
benefits that can be realized from harmonious integration.
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IV. [bookmark: _Toc243502001]Locations
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New Headquarters in Mount Kisco at 350 Lexington Avenue – we moved from 27 Columbus Avenue on August 1, 2025.  We have 8,000 sq feet for our programming.
[image: ]
Our Ossining Center at 23-25 Spring Street was opened in 2018 and in 2021 we completed a construction project to provide more than 5,000 square feet for our programming.
[image: ]
Our programming in Yonkers is at the Dayspring Community Center, 320 Walnut Street, since 2022.  
We have partnered with Westhab, a large nonprofit organization focused on quality affordable housing.
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VI. [bookmark: _Toc243502003]Programs at Neighbors Link 
1. [bookmark: _Toc243502004]2025 Program Impact – Presented at March 2, 2026 Board Meeting
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2. [bookmark: _Toc243502005]Advocacy Priorities – Legislative Newsletter June 2026
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VII. [bookmark: _Toc243502006]Financial Reports and 2026 Budget 
1. [bookmark: _Toc243502007]Financial Trends
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2. [bookmark: _Toc243502008]The Inclusion Campaign – Executive Summary
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3. [bookmark: _Toc243502009][image: ]Campaign Update September 2025
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4. [bookmark: _Toc243502010]2026 Budget Presentation
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VIII. [bookmark: _2et92p0][bookmark: _Toc243502011]Insurance Coverage Overview (updated Oct 18, 2025)


	 Coverage
	Description 
	Term
	Limits
	Company
	Premium

	General Liability INCL Abuse and Molestation and Social Professional 
	Covers 3rd party lawsuit brought against you for bodily injury and property damage
	8/1/25-26
	$1,000,000 occurrence
$2,000,000 aggregate

	Alliance Nonprofits
	$17,464

	Commercial Umbrella
	Excess Liability Above GL Only
	8/1/25-26
	$1,000,000 liability 
	Alliance Nonprofits
	$1,373

	Commercial Umbrella
	Excess Liability Above GL Only
	9/16/25-8/1/26

	$2,000,000 liability 
	Century Surety 
	$3,105

	Excess Professional Liability
	Any professional services advice, not including attorneys
	9/23/25-       8/1/26
	$1,000,000
liability

	Kinsale
	$9,151

	Property Insurance
	Contents, Computers, and Improvements & Betterments
	8/1/25-26
	See below
	Hartford
	$3,735

	Employee Dishonesty
	Employee Theft
	8/1/25-26
	$1,000,000
	Chubb
	$2,561

	Directors and Officers with Employment Practices
	Liability to cover the individual board members for wrongful acts
	9/25/25-26


	$3,000,000 D&O
$3,000,000 EPLI
	CNA (Continental Casualty Co)
	  $5,833

	Cyber Security
	Liability for Hacking Incidents
	11/19/25 - 26
	$1,000,000 per claim
	Chubb
	$3,676

	Employed Lawyers Professional
	Liability for the in-house lawyers that work for NL and volunteers
	6/1/25-26
	$1,000,000 occurrence
$2,000,000 aggregate
	Cincinnati Specialty Underwriters
(CSU Producer Resources Inc)
	$19,244

	Disability (ST & LT)  & Employee Life Insurance
	Off the job injury
	With PEO  (benfits)

	60% of wages
	The Hartford
	$19,467

	Workers Compensation 
	On the job injury 
	With PEO
	$2,000,000
	Aon Risk Services
	$38,000

	Total Premiums 
	
	
	
	
	$123,609



Property Insurance (Additional Information)
350 Lexington Avenue, Mount Kisco, NY - $210,000 Business Personal Property (BPP), $65,000 Computers, $1,410,813 Improvements & Betterments
23-25 Spring Street, Ossining, NY - $80,300 BPP, $46,000 Computers, $188,000 I&B
320 Walnut Street, Yonkers, NY - $13,700 BPP, $10,000 Computers
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X. [bookmark: _Toc243502013]Appendix
1. [bookmark: _Toc243502014]Employee Emergency Fund
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The Neighbors Link Employee Emergency Fund - Helping One Another
April 1, 2020

The Neighbors Link’s Employee Emergency Fund (EEF) was formed to provide financial as well as other forms of assistance to Neighbors Link’s employees and their families who are in crisis.  The Employee Emergency Fund is a way to address these crises by providing financial and other forms of assistance to those affected by extreme hardship. 

A committee of 3 people comprised of 2 board members and one management team members evaluates requests for assistance from affected individuals and/or requests from concerned parties, allowing a multitude of perspectives on how best to address the request. Human Resources will clear all applicants as In Good Standing with the organization. Requests are kept strictly confidential and secure and committee members and HR Director are asked to sign a confidentiality statement. 

Requests for assistance from the Employee Emergency Fund can be made by completing an application for assistance to our Controller and HR Director, Kathy Thorsberg at kthorsberg@neighborslink.org

· All employees are eligible
· Tenure with the organization will be included in the evaluation process
· Employees must be in good standing with the organization
· Each application must include some form of documentation to substantiate the crisis or expense
· Employees will be informed of the committee’s decision within one week 
· Applications can be written in Spanish or English

· APPLYING DOES NOT GUARANTEE DISTRIBUTION OF FINANCIAL ASSISTANCE. ALL DISTRIBUTIONS ARE BASED ON NEED AND MONETARY AVAILABILITY OF THE FUND.



A few more things to consider: 
Let’s assess when we have given $30k and reevaluate
Should there be any criteria or way to prioritize?
A few employees may need immediate assistance, can we move fast for those and get them approved by the Executive Committee before the committee is formed














2. [bookmark: _Toc243502015]Client Cash Relief Program
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Examples of Excellence Presented at 2016 Best Practices Workshop

Neighbors Link
www neighborslink orq

‘The Neighbors Link mission is to strengthen the whole community through the healthy integration of immigrants.
Year Founded: 2001 | Budget: $ 1,937,830 | FT Staff: 14 | PT Staff: 20

Volunteers: 380 | Board Members: 20
CEO: Carola Otero Bracco | Board Chair: Cynthia Brill, Esq.

Overall Management Focus on Results and Impact

« Partnered with outside researcher for longitudinal study and utilized resuits to guide replication strategy

«  Provide employees with annual “Official Data Points” document to consistently convey organization-wide

program results.

Data tracking is focused while still evolving; data drives organization at staff and board levels

Program areas have work plans and goals that are developed annually

Commitment to learning from data — use of pilots and feasibility studies

Assess results by asking three questions: (1) How much did we do? (2) How well did we do it? (3) Is anyone

better off?

« Strategic priorities tracking using red, yellow, green indicators and tied to executive director performance
evaluation

Governance Structure Moves the Organization Forward

« Board members team up with staff to move projects forward

« Conduct self-assessments and share summary report with board

= Metrics (engagement in committees, attendance, activity as ambassador) inform board activity
o Board asks: “where are we, as a board, going?"
« Governance committee is involved in recruitment, orientation, and committee assignments
o Recruitment process includes skills matrix and comprehensive vetting to screen prospects
o Asks: What is working? What isn't? Who do we need?

« Strategic Planning committee focuses on developing long term strategic plan and pianning annual retreat
Structured onboarding process for new board members includes meeting with ED, goverance chair and director-
level staff
Robust onboarding manual allows new board members to hit the ground running before their first board meeting

« Annual review of committee charters
CEO succession plan in place for short term, long term, and permanent departures

Financial Management is Strong, Transparent and Accountable
« Strong financial management practices with an effective and efficient audit process
« Strive to be transparent and accountable:
 Project year-end results each quarter for management team and board
o Emphasis on variance reporting
Budgeting is tied to strategic plan, fundraising and program goals
« Budget process engages program staff who review monthly variance reports
Sophisticated thinking through readiness for government funding; reviewed challenges and opportunities
before pursuing
« Built up reserves to avoid cash flow problems.
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IMMIGRANT EMPOWERMENT CAMPAIGN

Immigrant families in our community face stark and immediate challenges - the fear of families being torn apart,
changing policies on legal status, restricted eligibility for government relief programs, limited digital literacy,
and job skills needed to keep up in the 21st century. Neighbors Link has combined our deep knowledge
of the low-income immigrant community with first-hand crisis relief work to create a vision for the future.

Immigrants need legal services, tools, training, and education
to keep their families together and help them prepare for the future.

-

R,

Our 3-pronged plan will expand our current holistic array of services and enhance advocacy
work for immigration polices. We will strengthen whole communities by:

Increasing capacity to ensure Neighbors
Link can protect and defend families
during a time when we know there will
be a growing need for free, high-quality
immigration legal services. An expanded
team of attorneys and paralegals will
continue to provide comprehensive
services with a high rate of achievement.
Our work will be enhanced by partners
providing necessary mental health care
for legal clients.

Empowering our clients to thrive
in the current and future workforce
by providing multiple programs
for employment success, including
computer and internet training,
career counseling, increased ESL
offerings, and practical training for
in-demand jobs like home health
care, construction, and the trades.

Expanding our program space and
upgrading our technology infrastructure
to better serve more clients in the
community. We will move our Mount
Kisco headquarters to a larger space

to expand services, especially workforce
development and digital literacy
training, and provide more space for
children to learn and play.
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To put this plan into action, Neighbors Link has launched an

$8.5 Million

SPECIAL FUNDRAISING CAMPAIGN

We need enlightened and compassionate supporters like you to join us in our work to build
communities where immigrants are fully integrated in our economy and social fabric.

$0 $2M $4M $6M $8.5M

RAISED!

CAMPAIGN FUNDING OBJECTIVES

Compassionate & Effective Legal

Representation for Immigrants/Refugees.......cccvviiiiiiniiiininiininnns $3,500,000
Digital Inclusion & Full Participation

in the Workforce of the FULUTIE ....ooooveviviii e $3,475,000
Expanding Our Program Space & Upgrading

QurTechnology [nfrastructurei e smsssmanmmsmssmsses $1,525,000
Total Campaign Dollar Goal ......c.ccveeeeriinneiissiiinriesineessesnnnenennns $8,500,000

Total Gifts and Pledges to Date

$/ NeighborsLink

Neighbors Link is headquartered in Mount Kisco, has three locations in Westchester County, and offers services
throughout the Hudson Valley. For more information on the Immigrant Empowerment Campaign, please contact
Adrienne Vogel, Development Director, at 914.752.2729 or email avogel@neighborslink.org.

$8,501,000

Neighbors Link Headquarters: 350 Lexington Avenue, Mount Kisco, NY 10549
www.neighborslink.org

SEPTEMBER 2025
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Presentation to Finance Committee - January 21, 2026
Presentation to Board - February 2, 2026




image89.jpg
Net income
$799k instead
of budgeted
use of $648k
reserves

MAP Distributions are
a pass-through and
have no P&L impact.

|
|

Neighbors Link Corp
2025 Actuals vs. 2025 Budget

Cash Basis
%
2025 2025 Over (under) Over {under)
Actuals Budget Budget Budget
Individual Contributions $682,096 $550,000 $132,096
Estate Gifts 107,134 $82,000 25,134
Annual Appeal 984,813 530,000 454,813
Campaign 1,771,081 1,800,000 (28.919)
Organizations/Matching 69.877 60,000 9,877
Foundations 2,286,903 1,327,375 959,528
Government 3,474,054 3,766,455 (292,401)
MAP Direct Client Distribution: 1,694,335 1,800,000 (105,665)
Program Income 55,070 39,825 15,245
760,690 600,000 160,690
32,273 80,000 (@7,727)
3,578 0 3,578
613,696 200,000 413,696
10,099 0 10,098
dl Revenue $12,545,700 $10,835,655 $1,710,045
IAP Direct Client Distributions __ (1,694,335) (1,800,000) 05 865
Adjusted Revenue $10,851,365 $9.035,655 | §1.815710)
Personnel Expenses:
Salary and Payroll $5,719,035 5735748  § (16,713
Payroll Taxes 482,413 458,860 23,553
Employee Benefits 564,708 586,000 (21,292)
gntract Program Services 81,763 61,010 20,753

Program

MAP Direct Client Distributions

Lease
Utilties
Maintenance
Capital Expenses
Office Supplies
Insurance
Marketing
Fundraising
Professional Fees
Special Projects

Total Operating Expenses

Total Expense

NetIncome (Loss)

RQirect Client Distributions | (1,694,335)

87,387 109,810 (22,413
$6,935,316 $6,951,427 @,

$663,261 675,850 ($12,589)
14,749 20,000 (5,251)
1,694,335 1,800,000 (105,665)
335,027 345,778 (10,751)
109,452 92,400 17,052
28,876 27,500 1,376
1,249.207 760,500 488,707
43912 45,000 (1,088)
89,243 110,000 (20,757)
19,797 26,000 (6,203)
192,398 207,500 (15,102)
325,591 337,500 (11,909)
45,998 84,000 (38,002)
$4,811,846 | $4,552,028 $279,818
$11,747,162 $11,483,466 263,707

10,052,828

:. $647,800)

(1,800,000) 65
9,683455 | (36937

$1,446,338

6%

4%

Revenue $1.8m over
budget due mainly to
foundations, annual
appeal and income from
investments

Personnel
Expenses on
budget

Overall Expenses $369k
over budget due mainly
to planned increased
capital expenses: 350
Lex construction
project. Related
increased capital
funding will be
received in 2026.
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Highlights of 2025 Results

Fundraising: In 2025 our donors responded to support our community. Our annual appeal far surpassed the
budget by 86% and our foundations revenue was 72% over budget! Our spring gala was very successful. Our
campaign fundraising goal of $8.5M was completed with pledges in 2025. We collected $7.2M cumulatively by
the end of 2025; the remaining $1.3M is expected in 2026 from capital grants related to 350 Lexington Avenue.

We completed construction at 350 Lexington Avenue on time and moved into our new 8,000 square foot
headquarters in July. The project costs were $435k higher than the $1.6M budget due to increases for acoustics
work, the indoor playground and additional furniture. $1.3M of the total project costs are funded by capital
government grants and the balance was funded by other fundraising efforts.

The $7.9 million Migrant Assistance Program (“MAP”) contract from the State of NY for housing and case
management services for new arrivals is winding down and will be completed May 2026. We placed 122 families
in apartments, and based on our current graduation statistics, 95% of families successfully stayed in their
apartments or found new housing and did not need to rely on the shelter system.

We have planned for necessary staffing changes now that our MAP work is shifting. Two MAP staff have left
Neighbors Link for other jobs, and one MAP staff took an open position in Operations. The two other remaining
MAP positions are moving to new positions in case management and volunteer coordination after the program
concludes in 2026. Their work will complement the recently hired attorney who helps coordinate volunteer legal
work.
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Capital govt
funding for
construction 350
Lex

Neighbors Link Corp

2026 Budget vs. 2025 Actuals

Cash Basis

Over (Under)

%
Over (Under)

2025 Actuals 2025 Actuals

MAP Distributions are
a pass-through and
have no P&L impact,
completion of grant

May 2026

Budgeting use of
$596k prior year
surplus

2026 Budget 2025 Actuals

Individual Cantributions $ 1,000,000 $ 682,096
Estate Gifts 82,000 107,134
Annual Appeal 800,000 984,813
) 1,324,000 1,771,081

i g 62,500 69,877
2,030,155 2,286,903

Government 2,843,828 3,474,054
MAP Direct Client Distributions 45,000 1,694,335
Program Income 44,000 55,070
Special Events-Spring 725,000 760,690
Spegcial Events-| i |l 32,273

3578
613,696
15,000 10,099

S 317,04
(25.134)
(184,813)
(447,081)
(7.377)
(256.748)
(630.226)
(1,649,335)
(11,070)
(35,690)
47,727
(3.578)
(373,696)
4,901

$9,291,483 | $12,545,700
M1AP Direct Client Distributions 45,000 1,694,335

Operatimg

$ (3,254,217)
1,649,335

Program $682,107 663,261 $18,846
Other Direct Client Rella i 40,000 14,749 25,251
MAP Direct Glient Distributions 45,000 1,694,335 (1,649,335)
Lease 368,133 335,027 33,106
Utilities 118,240 109,452 6,788
Maintenance 32,000 28,876 24
Capital Expenses 38,360 1,249,207
Office Supplies 45,000 43,912 0%
Insurance 115,000 89,243 25,757
Markeling 20,500 19,797 703
Fundraising 205,000 192,398 12,602
Professional Fees 342,500 325,591 16,909
recial Projects 59,000 45,998 13,002
$2108840 | $4.811,846 | ($2.703.006)

$9,887,783 | $11,747,162 $1,869,379)

(1,694,335)

1,649,335

16%)

2026 Budgeted revenue is

down $1.6m due to
decreases in govt,
foundation and campaign
revenues and investment
income; partly offset by
increases in contributions

2026 Budgeted
personnel expenses
are up by $844k due
to annualization of
the 2025 new hires,
2026 new positions
and increase in
benefits cost

350 Lexington
construction
project
completed in
2025
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Revenue budget for foundations and annual appeal: uncertain that 2025 fundraising levels will repeat in 2026.

Government revenue budget - two main factors contribute to the decrease of $630k for budget 2026: 1) MAP grant
is ending in early 2026 and 2) we are waiting for ONA contract renewals. Our budget includes $450k of revenue
related to the ONA renewals which assumes 50% will be renewed.

Campaign revenue - $1.3M is expected in 2026 from capital grants related to 350 Lexington Avenue.

Labor - budgeting 4% salary increase effective Oct 1, 2026 and $135k salary reserve. Two new positions budgeted:
Accounting Manager and HR Manager. Two MAP staff are transitioning into the new Case Manager and Program
Coordinator roles.

Benefits - medical insurance premiums increased an average of 39%. NL absorbed 79% of the increase, or $126k. As
a staff retention strategy, we continue to offer low cost health insurance with a no-cost option for our employees.

Capital expenses - construction completed on the building, so large decrease in budget
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Human Resources Highlights

We instituted a new annual performance review process based on 5 performance measures:
Inclusivity & Respect, Empowerment, Collaboration, Integrity, Accountability & Advocacy, and
Innovation & Adaptability. We used the Trinet Performance Management system to automate the
process. All annual reviews for full-time employees were completed using the new assessment by
October 1st. Training was provided to managers by an outside HR consultant on conducting
effective performance reviews.

We invested in our staff in 2025 with raises (ranging from 4-6%), benefits ($581k) and promotions
from within ($80k annualized): Chief Development Officer (Adrienne V.), Sr. Grants Manager (Alyssa
B.), Sr. Communications Manager (Katie G.) and Workforce Development Coordinator (Jason R.).

We invested in staff training in 2025: over 1,400 hours of training and $30k spent in 2025 including
leadership training, stress management, CLE, and CPR training for childcare team.

We invested in staff safety: all locations have a secured entry system. We have a security firm that
we use for large public events and a Safety Coordinator who provides oversight across all three
centers.

We are continuing our investment to strengthen our infrastructure by adding an Accounting
Manager and an HR Manager in the 2026 budget.
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2026 Revenue Budget





image95.jpg
Government Grants

Total Amt Awarded

2026 High-Conf

Name of Government Grant per Grant Year 2025 Actual Projections

ONA ESOL Westchester+A3:F15 $120,000 $30,015 $90,000
ONA ESOL - Yonkers $120,000 $30,035 $90,000
IOLA - (5-year contract) $213 3k 4/26-3/27 $93,333! $199,999
(ONA Legal Counsel (endirg in Apri) $900,000 $902,580 $537,061
(ONA Opportunity Center - Westchester (ending in Apiil) $246,400 $284,182 $103.200
(ONA Opportunity Center - Yonkers iendngin Aprit) $246,400 $291,453 $105.646
ONA NYLR (expected to end 5/31/2025) cending in Api $366,667 $387,054 $204,615
'ONA Golden Door (subcontract with FSVW/Open Door) $50,000! $50,225 $37.114
ONA Immigrant Resource Program $150,000 $151,274 $173,017
DSS/Police Trainings w/ NAF| $50.000 $51,250
Harckham - $17.5k - DCJS $17.500 $17.500 $17.500
Harckham - $40k - DHCR/DOS $40,000! $40,000 $40,000
Stewart-Cousins $50k - OCFS $35,000 $34,682 $50,000
Levenberg - $45k - OCFS $45,000! 30 $45,000
OTDA - Migrant Assistance Program (MAP) "Grant Administering” portion of grant $7.911.247 ($2.004,29 $756.913 $180,000
NYIC Regrants (Welcoming Navigator & Welcoming NY LEGAL SERVICES) $300,000 $144,376 $469,426
ONA renewals $0 $450,000
Westchester Anti-Trafficking Task Force - Subcontractor for Labor Trafficking $40,000 $44,408

'ONA ESOL - Original, ended June 2025 $83,750

IOLA - previous 2-year contract, ended March 2025 $62,275

IOLA Justice Infrastructure Project - 1 time add-on grant

TOTAL

Coars.054
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Organization is Diverse and Inclusive

«Concept in physical space design creates literal and figurative *Open-Door” policy

« Multiple opportunities to connect with and gather feedback from stakeholders through community meetings
and established client leadership council

« Direct service staff are bilingual
Built relationships with 100 community partners from various sectors (government, healthcare, education, faw
enforcement)

« Focus on serving the whole community, including all who live there

Human Resources are Valued and Developed

« Cost-effective staff structure and human resources model

«  Staff development and coaching occurs through leading team meetings and speaking engagements
extemally as well as at board meetings

« Short-term and long-term succession planning for the Executive Director has been shared with management
team

« Dedicated volunteer manager engages volunteers, holds annual appreciation event

« Former employees remain committed to the organization post-transition, often as volunteers

« Emphasis on high level of customer service; everyone is welcomed and treated with respect

Use of Information Technology Systems Improves Efficiency and Advances Mission

« Use of attendance tracking in calling/texting students to encourage them to attend class

« Salesforce is effectively used to track client data

« Operations Coordinator oversees day to day IT operations and uses consulting firm and pro bono services to
support IT efforts

« Innovative use of tablets to process client surveys, improved response rate and staff time

«  Dashboards allow for responsive programming and tracking of data

Communications are Strategic, Effective, and Build Brand

« Well-branded, tells strong stories through impact of program (example in “Portrait of a Neighbor”)

« Strategy to place multiple stories around same time frame during volunteer appreciation month that featured
high school volunteers in their local print or online media

« Seek feedback from community members and adjust approaches accordingly
Engaged in ‘multiple touch points” approach to different types and forms of media

«  Communications and fundraising are integrated so that outreach to donors and potential donors is targeted
and tailored

Fundraising and Resource Development are Strategic, Donor-Centered, and Effective
«  Gradual move into government funding
«  Diverse donor base with good donor retention rate
« Focused grant applications to maximize return
«  Effective "Friends of Neighbors Link volunteer/donor/ambassador program which organizes annual gala and
other fundraising events
Prioritize “Top 5" fundraising related tasks each month
« Individual donors are assigned a personal contact at the organization
« Organization-wide culture of philanthropy engages staff and board
Provide board with tools to fundraise effectively
o Staff trained to present to funders on their areas of expertise

Neighbors Link: Examples of Excellence - 2
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Foundations Grants

2026 High-Conf
Name of Foundation 2025 Budget 2025 Actual Projections Notes
Edris Charttable Foundation $100,000] $100,000! $180, 000N longer spilting te:veen campaign & grarts line
Elias Foundation $20,000 $150,000 $50,000]gaw o sposial 100K year end grant In 2025 which wo ars nol courting on for 2026
Frog Rock Founcation $250,000] $1.000.000! $500.000
[Geoffrey C_Hughes Foundation, Inc. $75,000] $100,000 $100,000Morica reafimied her commitment fo supporl Nelghbors Link
Houston Family Foundaticn $10,000 $24,886 $10,000]
Keelel Foundalion” (2 mull-year grants 2022 - 2024) $200,000] $210,000! $150,000]rduced 1o $150 In 2026 & $100K I 2027, as per s years award etier
Kingsberg Foundation $40,000 $40,000 $50,000
Lawrence Foundation $100,000] $125,000 $100,000
Maryknoll Fathers and Brothers $25,000 $25,000 $25,000
Ruth Turrer Fund $15,000 $15,000 $15,000
[Sclon E. Summerfield Founcaton (Countec under NEW in 2025} $25,000 $25,000New opportunityin 2025 through Andy Fekoc)
[The Charles A. Frueauff Foundation $50,000 $60,000 $50,000)
[ Tudor Foundation $25,000 $25,000 $25,000
[Vanderbilt Family Foundation (Jamie Gomstock) (Gounted under NEVY in 2025) $22,000 $20,000
| Jandon Foundation $100,000 $100,000 |prior donar, but had been ghing throLgn the Campaign
Rachel Ray Founcation $25,000 New opportunifyi n 2025 through Andy Petkae]
[OTHER (Unrestricted) $12,500
Subtotal unrestricted $920,000 52,059,386 51,400,000
INYCT - Westchester $69,260 $134,260 $76,000
Steven & Alexandra Conen Foundation (Counted under NEW in 2025) $10,000 $100,000|New Opporunity in 2026; Received $12k in 2025 that went ‘oward campaign
immigrant Justice Gorps (1JC) - Katzmann Justice Fellow - NEW $78,125 S0, $97,5/55373.125 Should b€ pelc 11 2026 + FellowsTip extends fer 2 years Thoug the erd
Lorraine O'Brien Foundation $26,000 $25,000 $26,000
[ConEd $7.500] 37,500 New Opprtarily in 2025
[OTHER (restricted) $20,000 $25,767 $25,000| Cabbage Hill Farm, NDLO, 51, Barmabas (ESOL books), eic
St Faith's House Foundation $15,000 $ 18,000 |New Opporturity in 2025
TD Securties Undenwriting Hooe $10,000 $0|New Opportunity in 2025
KeyBank S0 $20,000]
INYIC/VERA CAREA4IF Regrant $20,000
Subtotal restricted $182,375 $2237,517 $385,155

e Tn 2025 Tclided Cuhen, Summefeld, Vanderil, Coned, Rachel Fiay,

New Opportunities (may be restricted or unristricted) $225,000 $245,000 |Jandon, St. Feitr's Houso, TD Sccurtios

~
Total $1,327.375 $2,286,903] [ ]$2,030,155 b
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Foundation Revenue Growth

Foundation Portfolio Budget vs. Actual

2022-2026

022-20
$1,500,000
- I I I I I I
2022 2023 2024 2026 2026
mBudgeted ™ Actual Revenue
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Donations from Individuals, Family Foundations and Campaign Funders
(historical view 2021-2026)

Giving Level 2021 Actuals 2022 Actuals 2023 Actuals 2024 Actuals
# Revenue # Revenue 4 Revenue # Revenue
$100,000+ 5 |$ 1780507 5 $ 1,310,208 9 $ 1,751,640 15[ S 2,404,099
$50,000 - $99,999 6 $ 392,280 4 $ 254,274 4 $ 238011 3 s 194,439
$10,000 - $49,999 a2z $ 445,107 23 § 328,537 35 $ 600,057 38| S 651,323
$5,000 - $9,999 30 $ 181,450 42 $ 238,938 37 $ 209939 65| S 383913
$1.000 - $4,999 138 | $ 220,400 167 $ 264,232 167 $ 286573 202| S  357.405
$1 - $999 689 | $ 143,441 553 $ 141,924 556 $ 140804 714| S 198,157
895 |$ 3,163,185 794 $ 2,538,113 808| $ 3,227,024 1037| $ 4,189,336
Corresponding Breakdown which ties to P&L 2025 Budget 2025 Actuals 2026 Projections
Individual Contributions s 550,000 5 682,096 5 1,000,000
Annual Appeal $ 330,000 $ 984,813 $ 800,000
Campaign 3 1,800,000 $ 1,771,081 $ 1,324,000
Spring Benefit S 600,000 $ 760,690 $ 725,000
Fall Fundraiser s 80,000 S 32,273 S 80,000
Estate Gifts 5 82,000 S 0 4 S 82 000
TOTALS $ 3,642,000 s ‘
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Top Tier Donors — Historical View

Revenue from Major Donors ($10k+/year)

$4,000,000 Aspirational
goal: 68
donors

$3,500,000
56 donors
$3,000,000 Budgeted
38 donors 48 donors s
$2,500,000 34 donors
$2,000,000 32 donors
$1,500,000 23 donors
$1,000,000
$500,000
$0

2019 2020 2021 2022 2023 2024 2025 2026

63 donors
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Donations from Individuals, Family Foundations and Campaign Funders

9 donors = $2,200,000 ‘ 10 donors = $2,197,770 rr—
A= Op—tler onors

52 donoars = $900.000- 47 donors = §852,728

. -mnors -
e _ R

716 donors = $176,174

730 donors = $180,000

$1 - $999
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Revenue from New Donors

Revenue from New Donors by Year
274 new donors

600000

500000
277 new donors

400000

250000 137 new donors

200000

Revenue from New Donors ($)

100000

Year
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2025 Revenue excl MAP Direct

Total Revenue 2025 $10.851k (excl MAP direct)

Contributions

Campaign 6.3%
16.3 Estate Gifts
' 1.0%

Annual Appeal

9.1%

Investment return
Program

0.6%
Organizations/Matching
0.6%

Special Events-Fundraisers

7.3%

Foundations

21.1%

Government
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2026 Budgeted Revenue excl MAP Direct

Total Budgeted Revenue 2026 $9,246k (excl MAP direct)

Investment Return

Cantributions

OrgsfMatching — 10.6%
" Estate Gifts
0.9
Annual Appeal

Government
Special Events-Fundraisers

Program

Campaign

Foundations
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2026 Expense Budget
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Neighbors Link Organizational Chart Budget 2026

Full-Time: 63 ernployees Executive Director

Part-Time: 8 employees Carola Bracco FT
PT Instructars: 31 employees

PT Childcare Assts: 8 employees e =5

Jeanette Gisbert FT Director Chief Financial
- - . ) Legal Services Officer/HR
Karin Anderson Kathy Tharsberg
23FT,3PT ST
Family Center i
Sr Director, Ops & Worktores Dirictor De Clhmf t
External Relations Development hani d SNEORIE
Director Stephanie Rosado Officer

Luisa Granda 8 FT, 3 PT, 15

Kelly Martinez Adrienne Vogel
13FT,2 PT Instructors, 8
7 FT, 16 Instructors Childcare Assts 7FT
T T T T
Operations: ESOL Programs . -
Worker Center Parent Education Volunteer LImSI:'\(/iics;(:gpe
Facilities Mgmt Programs Management Human Resources
Careers & Direct
Comm.Engagement/ Pathways Client Support Grants Represertation Accounting
Advocacy Services (Foundation and Srites
Workforce Government) Financial and
Cultural Awareness Education MAP Grant Hotline Grant Reporting
Training and Digital Program (through Communications
Education March 2026) and Social Media

Data Management
Data Management

(Salesforce) Learning Links/

Summer Links

Special Projects _
Childcare Programs

$/ Neighbors |k KEY: ACTIVE
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One Step Closer to Dayspring
Posted on October 30, 2019 by Maureen Natkin

On October 22, 2019, Westhab's real estate development team, led by Senior Vice
President Andrew Germany, headed to Manhattan for the financial closing of the $45

million Dayspring Campus project. The project includes the construction of Dayspring

Commons (a 63-unit, brand-new, high-quality affordable and supportive rental building

designed with families in mind) as well as the bulk of the cost of the renovation of the

Dayspring Community Center. The Dayspring Campus project will bring the largest

investment in a generation to Nodine Hill in Yonkers, one of Westchester's most

economically challenged neighborhoods. p——
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Total Expense Summary 2026 Budget over 2025 Actuals $000's

Capital Expenses - Construction 350 Lexington (81,211)

Personnel 844
Workforce Development - Increased Programming 43
Rent 33
Legal

Insurance 26
Client Crisis Assistance

Fundraising

Payroll Charges - Trinet

PR Consultant

Utilities

Staff Mileage/Travel

Other

Total





image107.jpg
2026 Budget Personnel Expenses are up $844k

Summary of Personnel Expenses 2026 Budget 2025 Actuals Variance
Total Salary $6,271,282 $5,719,035 $§552,247
Payroll Taxes 533,059 482,413 50,646
Employee Benefits 785,852 564,708 221,144
Contract Services Programs 82,000 81,763 237
Contract Services Administrative 106,750 87,397 19,353
Total Personnel Expenses 87,778,943 $6,935,316 $843,627
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2026 Budgeted Benefits are up $221k

Health Insurance plus vision, ST/LT disability, life insurance (all Trinet provided)*

401K with 4% match**

$500 Employee Education Reimbursement

Health Reimbursement Account

Total

*Health Insurance Participation 2025: 41 employees; 2026: 43 employees

**401K Participation 2025: 44 FT, 5 PT employees, 6 departures; 2026: 53 FT, 5 PT employees

Additional benefits include:

- Vacation: 3 or 4 weeks, depending on years of service
- 15 holidays

- 2 mental health days

- 5sick days

2026 Budget 2025 Actuals Variance
$539 $363 $177

178 149 29

6 0 6

63 53 10

$786 $ 565 $221
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Cash and Investments balance is strong

Budgeted 12/31/26 Actual 12/31/25
Net Income (loss) (8596,300) $§798,537
Balance, beginning of period 11,471,530 10,672,993

Balance, end of period $10,875,230 $11,471,530

Note: Cash excludes MAP and ReSET funds
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Campaign Summary Projections

In $Millions 12/31/25 20268 12/31/26

Collected §7.2 $1.3
Spent (3.9) (1.5) (5.4)
Cash/Investments Balance $3.3 ($0.2) $3.1

We expect to have collected our fundraising goal of $8.5 million by the end of 2026!
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Campaign Spending Summary 2022 - 2026

We review our expenses for incremental costs not covered by other funding sources related to our three pillars of the campaign.

Campaign Funds Projected Spend YTD 12/31/26

S millions
Infrastructure:
Construction Costs - 350 Lex 81.6
Expansion of Locations - Yonkers and Mt. Kisco 0.5
Expansion of Staff -Admin/Ops staff & benefits increases 0.9
Professional Advisory Fees- PR consultant, Program Outcome Analysis 0.2
Infrastructure Total E
Workforce Development - Carreras y Caminos, Tech Classes, Childcare, ESL 1.3
Legal Services - new staff 0.8
Campaign Expenses - consultant 0.1

Total projected spend YTD 12/31/26 $5.4
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Lobbying as a Not-for-Profit in New York

Presented by: Michael McNamee, Esq.
Ditector & EAC Complane Manager
At ibery & An Comupion | orpoatePoiclActies

Bankof America 22>
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Federal Lobbying and Reporting
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Federal Lobbying and Reporting
Basic Structure

+ Federal tax law permits lobbying by S01(c)(3) organizations, s long as lobbying is ot a "substantial part” of an
organizaton's total activiies, but those activiies

+ The Tax Code provides organizations with two options for tracking and reporting lobbying actities
- Nosubstantial part” test
- 501(h) lection.

+ Under the substantial part test, an organizations may maintain s tax-exempt status solong a5 a substantial
part of it actvtesis not attempting to Influence legisation by propaganda or otherwise. The defiiton of
Iobbying under the substantial part test includes the following
- Attempts to nfluence legislation by propaganda or otherwise;

- Presentation of testimony at public hearings held by leislative commitees;
- Correspondence and conferences vith legislators and their stafs;

- Communications by electronic means; and

- publication of documents advocating specfc legislatve action.

+ An organization that eects 1o use the S01(h) test wil have is lobbying activity measured solely on the basis of
it lobbying expenditures. The amount of lbbying that the organization can undertake depends on how much
the organization spends on It exempt purposes in year:

- 20%of the frst $500,000 of an organization's exempt purpose expenditures; plus
- 15%ofthe second $500,000of such expenditures; plus

- 10%of the third $500,000 f such expendltures; plus

- 5% ofthe remainder of such expenditures.
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Federal Lobbying and Reporting
501(h) Definitions

+ Defiiton of “Lobbying” Under 501(h) Electon

“Infiuencinglegislaton” i defined a5

2 Grass oots lobbying: anyattempt o nfluence any legislation through anattempt o affect the opinions of the
eneralpubli. Inorder for activiy o count s gassroots lobbying,there must b:

i Speciclegisation pendingor proposed),

il The organization musttake a sand!in supportofor opposition tothat speciic legilation, and.

i Theactiity mustincludes "call to action; n which the organizationeither: ) explity asks the publcto.
contac legilators narcer o nfluence the legislation, or (1) mplicitly encaurages them £ do 30 by providing.
legislators names and/or contact information.

Allthree criteria mustbe met.

2 Direclobbying:any sttemptto nfluence anylegiltion through communicstionwith any member or employezfa
legisltive boc, or with any governmentofficialor employee who may partcipatein the formulation o the
legislation

+ For bothdirectand grassroots obbying,the costs of researching, plannin, drafting,roviewing, publishing, and
mafing—incudingany amount paid as compensationfor anemployee’s workon any of these acthites—are obbying
expenditures, Theallocabl porton of administrative, overhead, and other general expenses atirbutableto ‘lobbying”
alsocountaslobbying expenditres

+ The following actities are excludsd fromthe definion of labbying:

(3 Nonpartisan analysis,study, o researchy ) Technical dice or assisance t a governmentalbodyfommitee n
responsetoa writen requestiy such body; ) Appearancesibefore,or communications o, any legilative body with
espectio a possble decison which might afect the organizationsxistence, s powers and dutie,Lax-exempt
status,orthe deduction of contbutions o the o ganization (‘self-defense aciviies") (v) Commuricatons between
the organizatinand s bona ide members wih respect o leglation ofdiect nterest o the organizaton (unless
the communication urges membersto contactthiregilator)
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According to Rich Nightingale, Westhab's president and CEO, “This is an incredible day
for Westhab and for the Nodine Hill community. It is a day our team has worked tirelessly
for but could hardly have imagined even a few short years ago.”

The History

Westhab has been a presence in Nodine Hill since the mid-nineties when it stepped in to
purchase five buildings along EIm Street that were in dire need of repair and sound
management. Community development efforts quickly followed, including grassroots
community organizing, a Weed & Seed initiative, and an effort to support small business
owners. In 2006, Westhab opened the EIm Street Youth Center in the vacant manse of
the Good Shepherd Presbyterian Church. In 2008, the EIm Street Community Resource
Center was added to the mix. For the next several years, Westhab remained an active
participant in community life, providing extensive input on the Nodine Hill Urban
Renewal Plan and Master Plan and launching the Nodine Hill Task Force along with
residents, the Yonkers Police Department, and wide range of community partners.

The Beginning of a New Day

In 2015, the next chapter in Westhab’s Nodine Hill story began, and it was inextricably
linked to the next chapter in the life of the Good Shepherd Presbyterian Church. The
Good Shepherd congregation, in its final years, had hoped to develop a more robust
church community that could offer needed programs in addition to religious services
But, as finances grew tight, Good Shepherd was instead faced with shuttering its historic
doors—and Nodine Hill was at risk of losing a critical community institution and large
public space

Understanding that Westhab was the only organization with deep roots in the community
and the capacity to invest in quality service programs, Good Shepherd turned to
Westhab with a creative solution: they would sell the building to Westhab for a nominal
fee and support an ambitious adaptive reuse plan to bring the building back to life as the
full-service, state-of-the-art community center that Nodine Hill sorely needed. In return,
the Church would continue to be allowed to congregate in the building on Sundays.

At its start in 1879, the Good Shepherd Presbyterian Church was the Daysprina
Presbyterian Church. When Westhab purchased the church building, the na
was changed to the Dayspring Community Center to pay homage to the duioc i
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Federal Lobbying and Reporting
Summary

A501(c)3)organization's lobying actiites ar to be reported on Schedule C of the IRS Form 990, which s fled
annualy by tax exempt organizations with over $50,000 in revene, Organizations that have made the 501(h}
electon are required to report only the monetary value of their activiies.

+ To use the 501(h) eection , 2 SO1(c)(3) must e Form 5768 notifying the IRS that the organizaton i electing to
use the expenditure test under 501(h).

+ 501)(3)organizations electing tofle the 501(h) election must submit Form 5768 atany time during the tax
Year for which it i to be effective. The election remains in efect for succeeding years unless it s revoked by the
organizaion. Revocation of the lection s effectve beginning with the year following the year in which the
revocation i i

Basic Do's and Don'ts
+ A501(c)3) organization may not;
- Support or oppose candidates for public ofice (absolute prohibition); or

- Lobby on specifclegislation i substantil part or,under Section 501, beyond  certain percentage of ts
expenditures.

+ A501(c)3) organization may:
- Lobby on specifc leislation within the Code’s lobbying imits;
- Advocate for or against passage of ballot measures;
- Set up related 501(c)4) o (c)() entity to conduct obbying and polftical activiies:
- Conduct nonpartisan get-out-the-vote and voter registration drives;
- Provide its members with voting records of legisltors as long as notlmited to just campaign season.
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New York State and Local Lobbying





image118.png
New York State and Local Lobbying
The Basic Structure

+ The New York Lobbying Act covers contact at both the state and municpal levels (including counties, ites, and
most disrict).

- Appiies to ll muricipates (ncluding School Distrcts) with more than 5,000 people (as of April, 2015 -
threshold used to be 50,000,
+ Asthe law i writte, lobbyists must register i they expend or receive (or reasonably expect to expend or
receive) more than $5,000 n obbying-related expenditures or compensation in 2 gven year. Howevr, the
regulators have Interpreted this threshold to be aggregated across the enire company.
+ Anot-for-profit registers as  lobbyist, with individual employees being lsted (and reporting) a5 "Addtional
Lobbyists" i the Client’ forms
- Neither the not-forprofit nor any employees would need to register/report f the notfor-proft colectivly
oes not expend more than $5,000 n lobbying compensation and expenses t the state or local level in 2
calendar year.

- However, once the $5,000 threshold s met by the not-or-proft, alother employees of the not-or-profit
who engage i lobbying must be fsted on the regisration and must be included in the bimonthly reports,
even f they do not crossthe threshold on an individual basis.
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New York Lobbying
Definition

+ Lobbyingand lobbying activtesare defined asanyattemp to nfluence

- the passageor defeatof any legilaton o resolutionby efther house f the statelegilaturencludingthe
Introductionor ntended ntroduction f such legslation orresolutionor approvalr isapprovalof any egislation by
the governor,

- the adoption ssuance,rescision, modifcationarterms f  gubernatorial exceutive oder,
- the adoptionorrejection of any uleor regulation having he force and effect of awby a sate agency,
- the outcome ofanyrate making proceeding bya sate agency,

- the approval, disapproval, implementationor administrationof ribalstate compacts,memoranda of understanding,
o anyother rbal state agreements and any other state actons elated o gaming, by » publcoffcalor by a person
or entity workingn cooperationwith publicoffcaln relation o such approval,disapproval implementationor
administration,or

- anygovernmentalprocurement determinationby:
+ apublicoffcial or by a person o ety workingin cooperationwitha publcofficialor

+ anoficeror employee of the unified courtsystem, o bya person orentty workingin cooperation with an oficer
o employee of the uniied courtsystem.

+ Similarl,at the focaleve, Lobbyingand lobbyingactvtes are efined as
- the passageor defeatof any ocalaw, rdinance, resolution,orregulation by any municpaltyor subdivsion thre,

- the adoption ssuance,escision,modifcationar terms f an executiv order sued by the chief executive offcerof
amunicipaly,

- the adoptionorrejection of any ule, egulationor resoluion havingthe force andefectof alocalaw ordinance,
resolution, o regulation,or

- the outcome ofanyrate making proceeding byany municipaliy orsubdvision thereos.
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New York Lobbying
Definition — Key Exceptions

Lobbying and lobbying actvities do not include:
+ Responses to a request for information or comments by
- the state legisiature or a state agency, or a committee or officer thereof
- the governor,
- the unified court system, or
- alegislative or executive body or officer of 2 municipality or a commission, committee or officer
of 2 municipal legisiative or executive body
+ Communications made in public proceedings of a state or municipal agency
+ Communications made in adjudicatory proceedings
+ Applications for licenses, certficates, and permits authorized by statutes or local laws or
ordinances
NOTE: In order for an activity to be defined as lobbying, it must refer to, and take a stand in
‘opposition to or support of, specific legislation, rules or other desired action. NYS treats an appeal
to the public as Indirect (grassroots) lobbying only if it also includes a call to action: a request that
the audience contact the relevant legislators or officials to support or oppose the legislation.





image121.png
Registration and Reporting
Structure, Timing, and Contents

+ The Lobbyist mst regiser on abiennial bass. The Cet (not-for-profit corporation) does not regste, but reports
twice 3 year (iuly 15 and January 15).
+ The Statealso requires mandatory online training (hto://lcope.nygotraining lobbyists.html). Traiing s
required very three years for each registered lobbyist
+ Lobbyst reports must be il on 3 b-monthly bass. They are due on the 15 day following the end of the second
month (e.g., March 15 for the Jan./Feb. perioc).
+ Bimonthiy lobbyist reports include:
- Listof indviduals who lobbied and aggregate lobbying compensation
- Brief description of lobbying acthvty,inclucing bil umbers and entity contacted
+ Inadition, any work done by the organization to prepare for lobbying communications. This includes
planning, srategy sessions and coordination meetings. I lso ncludes work to draft legislation that does.
ot yet exis, i the organization then pushes for the law to be enacted.
- Expenditures (advertiing, printing/mailing; ot your own travelflodging costs)
- Gifts/entertainmen
- Individual expenses that are $75 or less do ot have to be itemized; however, you must report thei aggregate
Value. Indvidual expenses that are more than $75 must be itemized, and incude the date, the amount,
recipient, and purpose.
+ Ifthe expense more than $75 was made on behalfof acovered New York indvidual (e.5, per-person cost of
2 meal was mre than $75), you must attach an addendum lstng the name, ite, and employer of the.
individual, as well as the expense and dollar amount attributable to the individual
+ s aresult, a not-for-profit is effectively both a Lobbyist and a Client
+ Semonth Clint reports essentialy veriy that the obbyst reports are accurate.
+ Regitration amendments must be completed and il within 10 days of the change.
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Additional Considerations
Disbursement of Public Monies Reports

+ Disbursement of Public Monies Reports: Reaistered lobbyists are required to submit a
bi-monthly report regarding "public monies lobbying" f the lobbyist attempts to
influence a determination regarding the solicitation, award, or administration of a grant,
loan, or agreement involving the disbursement of public monies over $15,000,
regardless of whether the grant received.

« Public Monies means funds that have been designated for programs, grants or
discretionary funds, but which have not been allocated by law to specific recipients.
and are not part of a Governmental Procurement.

+ Disbursement of Public Monies Reports are only required if Attempts to Influence the
disbursement have occurred during the relevant filing period.

« This report does not need to be filed if the attempt involves either a member item
that the budget directs to a particular organization or a procurement contract.

NOTE: Solely engaging in grant-related lobbying will not by itself trigger registration as
alobbyist for an otherwise unregistered person or entity.




image123.png
The Gift Laws
General Rule and Exceptions

+ Generally, there is a gift ban that applies at both the state and local levels.

+ Charitable contributions made at the request of a governmental employee or official are considered
agiftto that person.

+ Exceptions from the prohibition may include:
- Food and beverage no more than $15.
- Food and beverage offered by the organizer of a widely-attended event.

- Actually providing local transportation (L., not reimbursing transportation that the public
official/employee arranges) to inspect or tour faciltes.

- Food and transportation when the public offical/employee is @ partiipant n a program.
- Ceremonial tems (e.g., plaques) which are publicl presented i recognition of public service.

+ Note that municipalities may have additional restrictions; the stricter of the overlapping rules would
govern.
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Examples of Not-For-Profit Lobbying
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What is Lobbying?

QA notfor-profits immigration attorneys represent a young high school student wha was arrested by ICE in his
home on the same day as his prom. The not-for-profit attends a rally and speals on his behalf o allow the
student to stay in the country rather than be deported. The notfor-profit also asks US Senators and
Congresswoman to advocate on his behalf o ICE o allow him to stayn the country
A No ths s not Iobbying. Thi is not an attemp to influence any legislation through an attempt to affect the

opinions of the general public, nor i it an attemp to influence any legisition through communlcation with
any member or employee of a legisiative body, or with any government offcal or employee who may
particpate i the formulation of legilation.

3 A not-forprofit jins a coaltion of organizations across the county to advacate fo the passing of the Immigrant
Protection Act,

A The joning o the caalition may be grassroots lobbying 35 defined under the definition of lobbying for SOL(h).

2 The not-or-profit i part of a small working group of immigration attorneys that recommend language for the
legilation, negotiates with County Executive offce on provisions, and works with legisators n the drafting of the
bl The not-for-profit also speaks atpress conferences and In the media to gain public support. The notfor-profit
testfes at Board of Legilators committee hearings with specifc recommendations of provisons for the
legilation.

A The work with the with County Executive offce on drafting legislation i obbying s defined under the New
York Lobbying Act. This includes planning and strategy sessions and coordination meatings. It also includes
work drafting legislation that does not yet exit,f the organization then pushes for the law to be enacted
The not-for-profit's pres conference is not considered lobbying as there i not direct communication with a
publc official
Lasty, testimony is generally excluded from the defintion of lobbying I t i in responses to a request for
Information or comments form the public offcial, municipalty or agency:
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building’s history—and to signal that it was a new day and that a new light is
shining on Nodine

The Vision Expands—Dayspring Commons

In 2016, Westhab seized the opportunity to purchase the parcel of land adjacent to the
Dayspring Community Center, and the vision for the adjoining properties quickly grew to
include Dayspring Commons. Together, the Dayspring Community Center and the
Dayspring Commons residential building will become the Dayspring Campus—an
anchor for the community and a catalyst for further community development.

The Da?lsp ing Campaign (for the Dayspring Community

Center,

After purchasing the Good Shepherd Presbyterian church building in late 2015, Westhab
began a capital campaign to raise the funds necessary to transform the space into the
full-service, state-of-the-art, Dayspring Community Center. In the first phase of the
campaign, more than $1 million in gifts and pledges was raised from private individuals
and foundations. In 2019, the Dayspring Campaign was transformed when the
innovative plan to fold the financing for the bulk of the renovation of the Dayspring
Community Center into the Dayspring Commons residential project was put in place.
This exciting development allowed Westhab to relaunch the $5 million campaign as an
effort to close the remaining capital gap for the renovation (approximately $2 million) and
to build a program fund so that Westhab will have the resources to run state-of-the-art
programs when the state-of-the-art Dayspring Community Center reopens in the fall of
2021. As of October 2019, Westhab has raised $1.7 million for the community center
from private individuals and foundations.

Shovels in the Ground

In a few short weeks, construction of the Dayspring Commons residence and the
renovation of the Dayspring Community Center will begin. A groundbreaking ceremony
is planned for late November where Westhab will recognize the government partners,
corporate partners, and private individuals and foundations that have helped make this
dream a reality.

To read a recent Journal News article on Dayspring click HERE iy - Tems
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What is Lobbying?

3 A not-for-proft coordinated two busses of people to travel to Washington DC for ane day to join hundreds of
thousands peple n arall to support DACA and Dreamers.

A This s likely not abbying. But as noted above, this could be considered grassroots lobbying s defined nder
the definiton of lobbying for IRC SO1(h i it includes a cal to action on a actual or proposed legislation on
which organization i taking a partiular stance.

Q Answered questions from elected officals, such as Mayors and town supervisors, as they draft town resolutions.
intended to make immigrants fee safe when interacting it locallaw enforcement.

A Testimony is excluded from the defiition of lobbying f it is in responses to a request for information or
comments form the public official, municpalty or agency.

2 From time to time we answer questions from the media regarding national and local immigration issues. We tak
about supporting immigration reform, DACA, the Dreamers, and driver’s license for undocumented and the
newspapers wil often quote us i theirartices
A Thisis not considered lobbying asthere i not direct communication with a public offca,

2 Hold community meetings to share information about recent proposed legislation and explain the impact of that
legislation on the day to day lives of community members. We encourage community members to support the
esoluton o egilation under consideration i their communty.

A This may be considered grassroos lobbying as defined under the defition of lobbying for 501(n) as the

meeting includes 2 call to action on a actual o proposed legilation on which organization is taking a
particuar stance.
This may count as lobbying activity under the New York Lobbying Act f the organization uses the raly to
conduct grassroots lobbying ., encouraging the public o take action in support of or opposition to.a piece
of legsltion). If those criteriaare not met, and there is o direct contact with legislators at the raly the rally
will not count as lobbyng.




image127.png
What is Lobbying?

1 Along with many commurity members in Mount Kisco we planned a march that was attended by over 500
people. Purpose of the march was to celebrate our diversity send a message to the immigrant community that
they are welcome in Mount Kisco.

A This may count as lobbying activity under the New York Lobbying Act f the organization uses the raly to
conduct grassroots lobbying (., encouraging the publc o take action in support of o opposition to a pece
of legislation). If those criteria are not met, and there is o direct contact with legisators t the raly the rally
will not count as lobbyng.

3 Anotfor-proft sends community members and staf to attend an “advocacy day” ata cit hal orin Albany:

A Because the goal of an “advocacy day” usually includes influencing legislation, staff time would count as
lobbying under the New York Lobbying Act. However, assuming an organization does not compensate
volunteers, most volunteer time does not need to be reported. Expenses for food, lodging and transportation
such as buses) for volunteers, and for staf who are not regstered lobbysts, mst be reported.
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Todonow: DRAFT5/13/20  Neighbors Link - Relief Fund Procedures (Workstream)
Obtain legal opinion DRAF 2
Review MasterCard agreement.
Design script (English and Spanish) and Google Form for screening calls.
Design financial lteracy training for recipients, including information sheet and instructional video on how to use the
cards, including setting up a pin, where card can be used, ATM fees, what to do i card is lost/stolen.
Cards may ot be used intemationally and will expire in 12 months.
Consider conducting a post survey among recipients

0o oooo

Select staff who will make screening calls and train in gathering information using screening form.

Charitable class: Recipients will be immigrants located primarily in NYS or surrounding
area who have been economically impacted by GOVID 19 or future crisis. Current Crisis
~distribute funds in 3 waves, the first wave in May (~300 across all programs). Pilot
distribution with about 15 families who use card and make sure system works.

Lessons leamned analysis to be conducted. Tentative second wave in June; third wave
to be determined. Referrals will be solicited from partner organizations.

Neighbors Link staff will use the Relief Fund Distribution Screening and Needs
Assessment Form to review objective criteria, conduct screenings, enter
responses into Google Form, and recommend to Management Team for
approval

2

Management team will approve recipients according to the Needs Assessment Form (in shared
spreadsheet)
«  Eligibility will be determined based on need, interview by staff will determine relative need.
Management has determined that the recipients of these funds merit our trust.
*  Amounts as follows:
o $700 small family (1 or 2 people)
o $1000 medium family (3 to 5 people)
o $1300 large family (6+ people)

Staff member will conduct Needs Assessment through a screening process.

Enters the information info Salesforce (as a family service); makes sure to add it for all aduls i the household
Notifies those who will receive funds and document response for use in communication materials
Coordinates the recording and distribution of the cards

o With finance for obtaining cards and keeping frack.
5 With volunteer coordinator for distibution
Helps recipients o set up cards for use and provides general card information for recipients
Provides technical support as needed
Staff member to maintain a il for each recipientfamily including:
o Copyof Needs Assessment Form
© the name, address, and amount distributed to each recipient
o any relationship between (a) the recipient and (b) any offcer,director, o key employee of, or substaniial /

contributor to, Neighbors Link
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To watch a video about the Dayspring Community Center and learn more about the

Dayspring Campaign click HERE.

Posted in Westhab Stories and tagged Dayspring Campaign, Dayspring Commons, Dayspring Community

Center, Nodine Hill

Read more

Westhab Stories

Rich's Desk

Past Events

Press Releases
Westhab In The News
Blog Team

Golf Classic Registration

Westhab Partners with Westchester County... —

Py Tams.
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Board of Directors

Development

Chair: Jelane Caspar
Staff: Adrienne Vogel

Program

Chair: Joel Seligman
Staff: Jeanette Gisbert

Governance

Chair: Wendy Gardner
Staff: Carola Otero

Finance &
Personnel

Chair: Chris Robinson

Executive Committee
Board Chair: Elisa Burns
Co Vice Chairs: Jelane Caspar
and Tere Wisell
Treasurer: Chris Robinson
Secretary: Adrienne Marcus

Executive Director
Carola Otero Bracco

Bracco Staff: Kathy Thorsberg
_ Advocac Legal
Strategic Audit i V_/ :
| Communications
Planning

Chair: Teresita Wisell
Staff: Jeanette Gisbert

4

i

<

Chair: Kevin Conroy
Staff: Kathy Thorsberg

Chair: Rob Shepardson
Staff: Katie Graves Abe

Chair: Cynthia Brill
Staff: Liz Mastropolo

1

Client Relief Fund
(ad hoc)
Chris Robinson
Chair

Employee Emerg.
Fund
(ad hoc)
Chris Robinson
Chair
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Neighbors Link Committee Lists 2026

Updated 10.1.2026

Committee Name:

Executive Committee

Committee Chair:

Committee Members:

Staff Liaison:

Committee Name:

Elisa Burns

Jelane Caspar - Co Vice Chair
Teresita Wisell - Co Vice Chair
Adrienne Marcus - Secretary

Carola Bracco

Program Committee

Committee Name:

Development Committee

Committee Chair:

Committee Members:

Staff Liaison:

Committee Name:

Joel Seligman
Adrienne Marcus
Nancy Bauer
Teresita Wisell
Ray Sanchez

Jim Fenimore
Elisa Burns*
Jeanette Gisbert

Finance/Personnel Committee

Committee Chair:

Committee Members:

Staff Liaison:

Committee Name:

Jelane Caspar
Stuart Marwell
Rob Newborn
Teresita Wisell
Julie Muniz
Elisa Burns*
Adrienne Vogel

Governance Committee

Committee Chair:

Committee Members:

Staff Liaison:

Committee Name:

OPEN

Elisa Burns
Kevin Conroy
Rob Newborn
Steve Bloom

Kathy Thorsberg

Legal Committee

Committee Chair:

Committee Members:

Staff Liaison:

Committee Name:

Wendy Gardner
Elisa Burns
Cynthia Brill
Nancy Bauer
Mary Weiss
Omar Lopez

Carola Bracco

Strategic Planning Committee

Committee Chair:

Committee Members:

Staff Liaisons:

Committee Name:

Cynthia Brill
Mary Weiss
Joel Seligman
Julie Muniz
Elisa Burns*

Karin Anderson
Liz Mastropolo

Advocacy/Commun. Committee

Committee Chair:

Committee Members:

Staff Liason:

Committee Name:

Teresita Wisell

Elisa Burns

Jelane Caspar

Stuart Marwell

Joe| Seligman

Wendy Gardner
Jeanette Gisbert
Committee chairs invited

Audit Committee**

Committee Chair:

Committee Members:

Staff Liaison:

Committee Name:

Rob Shepardson
Mary Weiss
Omar Lopez
Tracy Stein
Elisa Burns*

Katie Graves-Abe

Client Relief Fund Committee {Adhoc)

Committee Chair:

Committee Members:

Staff Liaison:

Committee Name:

Kevin Conroy
Elisa Burns
Rob Newborn
Steve Bloom

Kathy Thorsberg

Employee Emerg.Fund Committee {Adhoc)

Committee Chair:

Committee Members:

Staff Liaison:

OPEN

Jelane Caspar
Tesesita Wisell
Elisa Burns*
Kathy Thorsberg

*Elisa Burns, Ex Officio, as Board Chair
**For purposes of number of committees board members serve on: Finance and Audit Committees count as one committee

Committee Chair:

Committee Members:

Chris Robinson
Nancy Bauer
Elisa Burns*
Carola Bracco
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Neighbors

k

Board Committee Members

2026

Committee S

tructure

u,

dated October 1,

2026

number of
committees Executive

Developm't

Program

Governance

Finance/Personnel

Strat. Planning

Legal

Audit**

Advocacy/

Client Relief
Fund

Employee
Emerg. Fund

Board Member Committee

Committee

Committee

Committee

Committee

Committee

Committee

Committee

Commun.

Committee

Committee

Committee

Ad Hoc

AdHoc

Elisa Bums Chair

Elisa*

Elisa*

Elisa

Elisa

Elisa

Elisa*

Elisa

Elisa*

Elisa*

Elisa*

Jelane Caspar Co Vice Chair

Chair - Jelane

Jelane

Jelane

[Adrienne Marcus Secretary

Adrienne

Cynthia Brill

Cynthia

Chair - Cynthia

Nancy Bauer

Nancy B

Nancy B

Nancy B

Kevin Conroy

Kevin

Chair - Kevin

Mary Weiss

Mary

Mary

Mary

Teresita Wisell Co Vice Chair

Tere

Tere

Chair -Tere

Tere

Stuart Marwell

Stuart

Stuart.

Rob N

Rob N

Rob N

Rob Shepardson

Chair Rob S

Joel Seligman

Chair -Joel

Joel

Joel

Wendy Gardner

Chair - Wendy

Wendy

Omar Lopez

Ornar

Ormnar

[Julie Muniz

Julie

Julie

Ray Sanchez

Ray

Jarnes Ferimore

Jim

Steven Bloom

Steve

Steve

2|
1]
2|
2|
1]
3|
3|
2|
Rob Newborn 2|
1|
3|
2|
2|
2|
1|
1|
1]
1|

Tracy Stein

Tracy

Michael Kaufrnan

Julie Peskoe

Staff Liaison Carola Bracco

Adrienne Vogel

Jeanette Gisbert

Carola Bracco

Kathy Thorsberg

Jeanette Gisbert

Lizand Karin

Kathy
Thorsberg

Katie Graves-
Abe

Kathy Thorsberg

Carola Bracco

Committee chairs
invited

number of members

* Elisa Burns, Ex Officio, as Board Chair

** For purposes of number of committees board mermbers serve on: Finance and Audit Comrmittees countas one committee
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y NEigt]borS I—Ink Board Engagement Opportunities

Thank you for all you do as a leader of Neighbors Link and as an ambassador for our work.

Following are a few of the many ways Board members can help in raising funds and increasing
visibility for Neighbors Link. We hope that more than a few may interest you!

|. DEEPENING PARTICIPATION AND KNOWLEDGE DEVELOPMENT

[0 Read and familiarize yourself with Neighbors Link case materials.

O Read Neighbors Link e-newsletter.

O Attend Neighbors Link community workshops.

[ Keep updated on issues concerning immigration.

O Follow Neighbors Link on Social Media (or view our pages, if you’re not on social media).
O Represent the Board by attending a Friends meeting.

Il. SUPPORTING NEIGHBORS LINK EVENTS

O Provide names of potential donors to invite to donor cultivation events.

O Host or co-host a donor cultivation event or house party at your home or office.
O Identify potential donor cultivation event hosts/host homes.

[ Help plan Neighbors Link fundraising events.

O RSVP early and attend Neighbors Link fundraising events.

1ll. CONNECTING PERSONAL AND PROFESSIONAL NETWORKS TO NEIGHBORS LINK

[ Write personal notes or emails to major donors with a fall program update.

[ Provide names and addresses of five or more potential donors for gifts at any level and write
personal notes for our year-end appeal mailing.

[ Review donor lists and provide information about people you know.

O Make introductions to potential foundation donors.

O Attend cultivation or solicitation meetings with major donors.

[ Suggest potential board members for Neighbors Link.

[ Suggest potential special event leadership (co-chairs, host committee members).

[ Post, like and share our posts on social media.

IV. SHARING PERSONAL & PROFESSIONAL RESOURCES

O Make Neighbors Link one of your top three philanthropies for support.

[0 Make Neighbors Link the beneficiary of life cycle events, such as birthdays or anniversaries.
O Host a Lunch & Learn for your co-workers at your office.

O Host a Lunch & Learn for your neighbors at your home.

[ Offer corporate resources, such as meeting space for board or committee meetings.

O Request in-kind support from vendors and colleagues at work.

[0 Make a bequest to Neighbors Link.

1 will personally contribute $ in 20 . I will give this amount through:
[ Fall Event O Spring Gala [ Year-End Appeal O Other
Name Date / {

Neighbors Link operates throughout Westchester County and has locations in Mount Kisco (headquarters), Ossining and Yonkers.
914-666-3410 ¢ www.neighborslink.org
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Neighbors Link Board of Directors Updated October 1, 2026
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Board of Directors Meeting
September 28, 2026, 6pm

This meeting will be held in person, dinner will be served

Zoom link
https://us02web.zoom.us/j/81949806494?pwd=VtdOEsy1Wev8NbRB{j3bH6ivKaFLAdw.1

The mission of Neighbors Link is to strengthen the whole community by actively enhancing the
healthy integration of immigrants

e 6:00 Welcome Remarks to Board of Directors  Elisa Burns 15 minutes
APPROVAL of the July minutes

Highlight Recent Awards:

Tracy Stein — Volunteer award from Westchester County Board of Legislators
(more details on this in the legal presentation!)

Karin Anderson Ponzer — New York State Bar Association

Melanie Zamenof - Business Council of Westchester

e 6:15-6:35 Current Events Cynthia Brill 20 minutes
e 6:35-6:55 ED Report Carola/Jeanette 20 minutes
o 6:55-7:25 Legal Committee Cynthia/Karin/Liz 30 minutes

e Legal practice evolution during time of change:
= Legal/business strategies
= Recent court case

e 7:25-7:35 Development Jelane/Adrienne 10 minutes
e Board member engagement

o 7:35-7:45  Governance Committee Wendy 10 minutes
e Approve board candidates:
Julie Peskoe and Michael Kaufman
Recognition Chris Robinson

e 7:45-8:00 Executive Session Elisa/Carola 10 minutes
o APPROVE updated Succession Plan Framework

NOTE DATE FOR NEXT BOARD MEETING: November 2nd, in person
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Wendy Gardner

Chair of Committee  Elisa Burns

Teresita Wisell

Cynthia Brill Jelane Caspar Chris Robinson Joel Seligman Rob Shepardson Elisa Burns
Law Finance / Audit Executive
Committee Personnel Committee

1/19 - Martin Luther King Day

2/16 - Presidents Day

4/1 - Passover begins, 4/5 - Easter Sunday
5/25 - Memorial Day

6/19 - Juneteenth {Observed)

7/3 - Independence Day (Observed)

10/12 - Columbus Day
11/26 - Thanksgiving
12/4 - Hanukkah begins, 12/25 - Christmas Day

* Retreat planning

Mondays 6-8pm 8:30-9:30 AM 8:30 - 9:30 AM 9:00-10:00 AM 9:00-10:00 AM 8:30-9:30 AM 9:00 - 10:00 AM 8:30-9:30am
January no meeting Thurs 1/29/2026 Tues, 1/20/2026 Wed, 1/21/2026
Budget review Budget/Invest 8:30-10:00AM
February 2-Feb Thurs 2/26/2026 Thurs, 2/12/2026 9:00-10:00 AM
March 2-Mar Mon 3/23/2026* Thurs 3/19/2026 Thurs, 3/5/2026
11:00AM-12:00PM
April 13-Apr Wed, 4/22/2026 Fri4/10/2026  Tues 4/14/2026 11:00AM-12:00PM
8:30AM-9:30AM 9:00AM-10:00AM
May cancelled Tues 5/5/2026
June no meeting Thurs 6/25/2026 Wed, 6/24/2026 Tues 6/16/2026 Tues, 6/23/2026
Audit/Invest 8:30-10:00 AM 9:00AM-10:00AM

uly 13-Jul Mon, 7/13/2026%* Tues7/21/2026 Thurs 7/16/2026 Thursday 7/2/2026

11:00AM-12:00PM

Mon, 7/21/2026%**

11:00AM-12:00PM
(Augusst no meeting
September 28-Sep Thurs, 9/17/2026 Wed, 9/23/2026

Insurance/Inve st review
October no meeting Wed, 10/21/2026 Tues10/6/2026 Thurs 10/15/2026 Thurs 10/22/2026
November 2-Nov Tues 11/17/2026 Thurs 11/5/2026 Thurs, 11/12/2026
Budget review

December 7-Dec
NOTES:

** Meeting with Michael Kaufman

*** Meeting with Julie Peskoe

9/7 - Labor Day, 9/11 - Rosh Hashanah begins, 9/20 Yom Kippur begins

#000000C?2 General
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Law Finance / Audit Executive
Committee Personnel Committee

Mondays 6-8pm 9:00 - 10:00 AM 9:00 - 10:00 AM 9:00-10:00 AM 9:00-10:00 AM 9:00 - 10:00 AM 9:00 - 10:00 AM 9:00 - 10:00 AM

January no meeting Mon, 1/25/2027 Tues, 1/26/2027
Budget review Budget/Invest 8:30-10:00AM
February 1-Feb Thurs, 2/4/2027 Thurs, 2/25/2027 Wed, 2/17/2027
March 1-Mar Wed, 3/17/2027 Thurs, 3/18/2027
[April 12-Apr
May 10-May Tues, 5/4/2027
June no meeting Thurs, 6/24/2027 Wed, 6/23/2027 Tues, 6/15/2027
Audit/Invest 8:30-10:00 AM
uly 12-ul Tues, 7/20/2027 Thurs, 7/15/2027 Thurs, 7/1/2027
August no meeting
September 27-Sep Tues, 9/28/2027
Investment review
October no meeting Wed, 10/20/2027 Tues, 10/5/2027 Thurs, 10/14/2027 Thurs, 10/21/2027
November 1-Nov Tues, 11/16/2027  Thurs, 11/4/2027 Thurs, 11/11/2027
Budget review

December 13-Dec
NOTES:

1/18 - Martin Luther King Day

2/15 - Presidents Day

3/28 - Easter Sunday, 4/21 Passover begins

5/31 - Memorial Day

6/18 - Juneteenth {Observed)

7/5 - Independence Day (Observed)

9/6 - Labor Day

10/1 - Rosh Hashanah begins, 10/10 Yom Kippur begins, 10/11 Columbus Day
11/25 - Thanksgiving

12/24 - Hanukkah begins, 12/24 Christmas Day (Observed)

#000000C?2 General
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Objective: Engage board members, utilize their skills, ensure
equitable distribution of board work, ensure all board members
have a voice, develop future leadership for board,

Goal: establish a systematic approach for assigning and rotating
committee chairs and committee members

Neighbors Link Board Committee Procedural Guidelines

Governance Committee Recommendation to Board of Directors at April 25, 2022 Meeting

Last update: April 14, 2022 APPROVED BY BOARD OF DIRECTORS on April 25,2022

1. Appointing board members to committee positions

Board Chair in consitation with Governance Chair
[and ED proposes committee chairs to Governance
(Committee, and works to build consensus within
governance committee to appoint committee
chairs. Treasurer will serve as Chair of Finance
committee.

Governance committee selects committee
members, Committee chair does not select
own committee members but can certainly
suggest. See soliciting board member
feedback section. Governance Chair will
inform committee chairs of a potential new
committee member prior to board vote.

[Governance committee assigns
board members to committees,
reviews committee
membership annually, and
dedicate one meeting a year to
the topic of committee
membership.

Board approves all

, |committee members

and committee chairs.

2. Soliciting board member feedback on areas of interest

Governance Committee suggests committee
assignment to each board member based on
needs of the organization and solicits
feedback from board member on
assignment.

[Governance Committee
discusses best fit for board
members and shares this with
each board member and then
discusses his/her area of
interest one on one

3. Executive Committee

Board chair serves as the chair of Executive
Committee

The Executive committee is not included as a
committee when determining the number of
committees board members can serve on.
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4. Number of committees board members serve on

[Committee chairs typically serve as chair of one
[committee

Board members serve on at least one
committee and up to 3 committees, unless
otherwise determined by governance.
Executive Committee is not included in the
number of committees board member
serves on. Audit and finance Committee
count as one committee for this purpose

5. Number of board members on each committee

Goal is to keep number of committee
members at 5 members per committee, Exec
Committee has 4 members

From time to time, Governance
may determine to deviate from
5 board members per
committee.

6. Number of years of service on a committee

Term Limits: 4 years of service, can be flexible as
needed, especially when specific skills are required
for the assignment.

[Term Limits: 4 years of service, based on
board member interest/engagement/ skills.
Term begins again if a board member
becomes chair of the same committee.
Board members can request to be
reassigned at any time

7. Process for creating a new committee - for new projects, process
should emphasize use of an existing committee as often as possible

Al Chairs should make efforts to work with the
[whole committee. If the Chair of a committee sees
2 need to segment the work of the committee,
[Working Groups should be utilized within the
[committee. Committees do not create a sub-
[committee or new committee.

[Governance committee
determines need and if a new
[committee is required,
(Governance recommends this
to the board.

[Approved by Board

Board Chair, Chair of Governance and ED will
recommend a Chair of the ad hoc committee to the

Governance committee will select
committee members

"Ad Hoc committees can only
be created by Governance

[Approved by Board

5. Operation of an adhoc committee: purpose to address short term
need, can be a smaller committee, and not included in total number|
of committees board members can serve

Governance Committee.
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9. Developing committee charters

Accepts charter when assuming position as chair
and provides input to Governance on Charter

[Writes and assigns the
charter/job description for
[each committee and distributes|
[to committee chair. Charters
will serve as a long term
committee plan

Board approves the
Charters (not a legal
requirement, but
recommended)

10. Developing committee goals

Determines annual goals with committee to
achieve the mission set forth in the charter

Determines and approves annual goals to
achieve the misssion set forth in the Charter

[Goals arc provided to
(Governance to address issues
of duplication or overlap on
[committees.

Goals are shared with
board

11. Chair of Board role on committees

Chair of Board serves as ex officio on all
committees may serve on up to 3
committees as a voting member, and ex
officio membership is not included in the
number of committee members on the
committee
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Board Member Election Dates
UPDATED October 1, 2026
[Record beginning Sept. 2002]

Name Date joined Date resianed Section
1. Adrienne Marcus before Sept. 2002 1
2. Mary Weiss Oct. 2002 l
3. Cynthia Brill Apr. 2010 1l
4. Teresita Wisell Feb. 2013 1
5. Robert Newborn Mar 2014 1
6. Nancy Bauer February 2017 |
7. Elisa Burns May 2017 1
8. Jelane Casper July 2017 1}
9. Kevin Conroy Sept 2018 1
10.Rob Shepardson January 2020 Il
11. Joel Seligman August 2020 Il
12. Stuart Marwell April 2021 1
13.Wendy Gardner June 2021 Il
14.Omar Lopez July 2021 l
15. Julie Muniz January 2023 Il
16.Ray Sanchez November 2023 1
17. James Fenimore May 2025 1l
18.Steven Bloom July 2025 Il
19.Tracy Stein December 2025 Il
20.Michael Kaufman September 2026 1
21. Julie Peskoe September 2026 Il

Total Active: 21 (11 Section I; 10 Section II; - z0 maintain baiance)

(Membership sections are expected to be reviewed annually and
presented to the Board for approval each year-end.)

Election and Section Placement Rules

- Members will be placed into the section with the least number of members
- Section | terms — year-end: 03-04, 04-06, 06-08, 08-10, 10-12, 12-14, 14-16, 16-18, 18-20, 20-22,

n II terms —year—end: 03-05, 05-07, 07-09, 09-11, 11-13, 13-15, 15-17, 17-19, 19-21, 21-23,
23-25, 25-27,27-29, etc.
- Officers elected year-end: 2016, 2018, 2020, 2022, 2024, 2028, 2028, etc.




image25.jpg
Former Board Members

Audrey Kolloff

Dee Tittle

Carola Bracco
Dianne Quinn
Barbara Garcia
Francisco Montano
Maru Leon

Love Wooton
Dennis Baum
German Fernandez
Kim Larson

Catalina Samper Horak

Gabriel Rosenfeld
Eric Reimer
Agnes Hassell
Eric Rosenfeld
Mal Nechis
Russell Hernandez
Lisa Heffernan
Hatsy Vallar
Hank Kensing
Jack Miller

Natica Van Althann
John Bailly
Poppy Cummings
David McNamara
Kim Manocherian
Eva Kelly

Martha Palomino
Stewart Tabin
Orlando Barreiro
Umran Beba

Nil Brittan

Rick Hobish

Sue Taub

Nancy Truitt
Libbie Poppick
Kathryn Hoenig
Ana Muralles
Barbara Jackson
Monica CIiff

Christopher Robinson

Updated: October 1, 2026

Before Sept. 02
Jan. 03
Oct. 03
Oct 03
May 04

05

04

05
April 2004
Before Sept. 02
May 2005
Oct. 2004
Apr. 2008
Jan. 2008
Nov. 2009
Jan 2012
Oct. 2004
Mar. 2012
Mar 2012
Sept 2013
Feb. 2006
Sept. 1999
Oct. 2005
May 2010
Jan. 2010
Mar 2014
Jan. 2011
Oct 2014
July 2010
Oct 2014
Feb 2020
Mar 2017
May 2019
Sept 2018
Sept. 2002
Mar 2014
July 2019
February 2017
October 2021
Jun. 2005
January 2023
Sept 2016

Jan 06

Oct 05

April 04 (became ED)

March 05
?

Nov. 09

Dec. 09

Nov. 09

May 10

Sept. 10

Apr.11

Jun. 11

Aug.11

Oct. 11

Oct. 11

Aug 12

Sept 13

June15

July 16

July 16

Oct 16

July 17

July 17
December 2017
February 2018
July 2018
July 2018
Feb 2019
Feb 2019
June 2020
June 2021
June 2021
September 2021
January 2022
February 2022
May 2022
July 2022
August 2024
November 2024
January 2025
November 2025
September 2026
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BOARD SURVEY SUMMARY
October 2025

Governance Committee Review

This document contains confidential materials that should not be
shared without the prior permission of the Executive Director of

Neighbors Link
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Key Takeaways From Board Survey (participation rate 94%)

Neighbors Link was starting from a strong
base of an engaged board in 2023, yet the
organization has significantly improved (10-
20%) in 8 areas of board effectiveness and
board individual self assessment.

Board effectiveness: 3 areas of improvement including diverse board makeup, board size,
adequately representing constituencies.

Board individual self assessment: 5 areas of improvement including reading and understanding
financial statements, assisting with fundraising, board meeting participation, succession planning

and supporting organization events.

ED & Board Chair performance continues to be evaluated as extremely strong, with excellent
relationships and support from the board.

10/14/25 Confidential data - do not share without permission

=

As was the case in 2023, the 2025 survey
was very positive on the board’s agreement
on the strategic priorities and
understanding of the strategic plan.

The strides in board performance
improvement appear to be solid; however,
there is still room for further growth in a
number of areas to be discussed in this
report.
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New Questions in 2025 on crisis communications, advocacy,
current environment all yielded very strong scores

A. Board

Effectiveness

Q7. The Board is well-informed about current

political and policy developments affecting

immigrants. 100%
Q8. The Board understands how the organization

manages crisis and communications plans in light

of the current environment. 94%
Q9. The Board discusses risks and opportunities
arising from the external environment 100%

Q18. The Board considers the safety and well-being
of board members, staff, volunteers and clients in
its decisions. 100%

B. Individual

Member self

evaluation

29.6 | actively support the organization’s advocacy
and public communications in response to anti-

immigrant sentiment. 94%
29.7 | have the resources | need to speak about the
current issues facing the immigrant community. 94%

10/14/25 Confidential data - do not share without permission
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Emerging Themes

1. Strong Leadership & Strategic
Alignment

2. Board Diversity & Representation
3. Engagement & Participation

4. External Awareness & Crisis
Management

5. Fundraising & Resource
Development
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Emerging Themes

1. Strong Leadership & Strategic Alignment

“The ED is the reason for NL's success, and the
board follows in her footsteps.”

“The Board is well-informed to carry out duties
because of the highly experienced and
communicative Board Chair and Executive
Director.”

“Elisa is highly collaborative with the staff
leadership, without sacrificing independence and
responsibilities of the Board.” “She has done an
excellent job of leading the board through some
difficult times.”

“The Governance Committee, Board leadership

and Staff Leadership have established a strong

framework by which board members understand
their role and responsibilities.”

10/14/25 Confidential data - do not share without permission
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Emerging
Themes

10/14/25

2. Board Diversity & Representation Could be Improved

“Diversity has improved over the years through the various initiatives of the Governance Committee,
including the DEI activities with the board. Expect this to be a continually evolving focus of the board.”

“| wish there was a way to have more of an authentic understanding of our clients' lives and reality—I
don't think many of us, including me, know that, especially now.”

“While efforts are made, | do think the diversity of the Board is limited. But, | also wonder if there are
benchmarks we are seeking.”

“The board membership should include past client(s) of the NL.”

“I know we're trying but we're not terribI¥ diverse,”
Confidential data - do not share without permission 6
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Emerging Themes

3. Additional Opportunities For Engagement & Participation

Social

‘| think we need to know each other better. Jelane's party was a wonderful way of getting
everyone together. The better we know each other, the more effective we can be as a board.”

“Have time for socializing. Greater number of Board events outside of the meetings.”

Board Protocols
“(Board) protocols that seek to offer space for more voices.”

“While we get updated regularly and in depth from the ED and staff, it doesn't feel like open,
honest conversations about policies or procedures or new ideas are encouraged.”

“A strategic planning retreat.”

Programs

“More opportunities to visit programs or hear from those in the programs.”

“| encourage all board members to observe/participate in NL programs. It is a wonderful way to
see our mission and strategic priorities in action.”

“...Perhaps we can discuss how to bring more real-world reports back to the full board
meetings?”

10/14/25 Confidential data - do not share without permission
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Confidential data - do not share

Emerging Themes

4. Increased Need For External Awareness &
Crisis Management

“I'm pleased the Board has started to discuss risks
and crisis management this year; transparency in this
area is imperative...”

“I'd love to learn best practices from other similarly
situated advocacy groups from around the country.”

“Perhaps inviting outside speakers to present to
board members or having board members attend
Know Your Rights or legal presentations.”

"The current environment is very fluid with risks and
possible repercussions for the organization and for
board members changing all the time. Board
members are justifiably concerned, and | think would
like to continue to be updated as new risks arise.”

“Adding us to the communication that is going out to
the public is helpful (that way we know about
trainings and other updates).”

“We could use continuing updates on the staff's
response to changing external threats.”

“A legal analysis of the organization's current threat
level.” 8
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Emerging Themes

5. Focus on Fundraising & Resource
Development

“We could challenge ourselves to try to open more
doors to new donors. In these difficult times, people
are looking for ways to help—this is the time to
reconsider who we might know.”

“In addition to skills, race, gender etc. we need to be
mindful of board capabilities to help raise funds—
whether through personal contributions or other
means.”

“Our Board Members contribute generously to our
fundraising efforts. We personally give, we
attend/support events, we respond to staff requests
to write letters etc.”

10/14/25 Confidential data - do not share without permission

BOARD FUNDRAISING IN A
NONPROFIT

: LEVERAGING
BOARD MEMBER NETWORKS
PERSONAL GIVING \,

PROVIDING "~
TRAINING/SUPPORT

CELEBRATING

FUNDRAISING
QIICrERRES

~ OPENING DOORS
) | TO NEW DONORS
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Recommendations & Action Items

00 1. Enhance Board Diversity & Representation
B «Set clear benchmarks; recruit from client/community populations.

2. Increase Engagement & Program Connection
eEncourage program visits, open discussions, and social events.

3.Strengthen Fundraising Participation
eProvide training, set goals, and celebrate successes.

gy <

4. Expand External Awareness & Education
e|nvite outside experts, share best practices, continue regular updates.

B

Tan

5. Clarify Roles & Decision-Making

eMake clear when board input is advisory vs. decision-making.

“Perhaps it could be clearer whether we are being asked to make decisions, approve/disapprove, or at least a vote of support for a
proposed direction.”

“Include in each meeting an agenda item that allows for open conversation about a new idea, an emerging problem, a potential
collaboration, etc.”

“More follow-up from committee staff on the results of initiatives discussed or recommended. | don't know sometimes what happens with
our input—and at worst, it feels like wasted effort.”

10/14/25 Confidential data - do not share without permission 10




image36.jpeg
Appendix

»  Analytics
» Top2Box Score Definition
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SUMMARY RESULTS (PART A):

BOARD EFFECTIVENESS

et
A "

BOARD SURVEY
DATABASE

N=17in 2025

10/14/25

Significantly
Improved

(10-20%)

Moderate to low
improvements
(4-9%)

Very low or no
improvements
(0-3%)

Declines

Confidential data - do not share without permis

Question # Top 2 box scgre/ Improvement

15. The Board makeup is diverse with experience, skills, race, gender,
age group. (88%,44%)

5. The current Board size is optimal for meeting its oversight role and
facilitating active participation by all members.(94%, 16%)

16. The Board adequately represents the constituencies served by
Neighbors Link. (47%, 14%)

12. Board meetings (scheduled for two hours from 6pm-8pm) are
long enough to accomplish the Board's work. (100%, 6%)

22. The Board Chair solicits input fromall Board members. (88%,
5%)

2. The Board fully understands and is supportive of the strategic
direction of the organization. (100%, 0%)

3. The Board regularly monitors and evaluates progress toward
strategic goals and program performance. (94%, 0%)

4. The Board operates under a set of policies, procedures, and
guidelines with which all members are familiar. (94%, 0%)

24. The Board appropriately utilizes its committees. (100%,0%)
25. The committee structure addresses the organization’s areas of
operations. (100%,0%)

27. The Board uses its members' talents and skills effectively. (94%,
0%)

26. The Board has an effective process for selecting, developing, and
transitioning new leaders and committee chairs. (82%,-1%)

6. Throughout the year, the Board receives stakeholder feedback
information through staff and ED reports to plan strategy and allocate
resources. (94%, -6%)

20. The Board Chair effectively provides leadership to the board. (94%,
-6%)

21. The Board Chair works well with the Executive Director.(88%,-7%)
17. The Board places appropriate emphasis on the importance of
diversity and inclusiveness within the organization. (82%, -18%)
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Board Effectiveness Summary
(Part A of the Survey)

* The NL board has made strong improvements (10-20%) in 3 areas including
adequate representation of constituencies, diverse board makeup, and board
size.

* While there are 6 areas where there was no improvement, these are strong
performers where the scores were at 94-100% to begin with.

* There are several areas the board could focus on to bring about further
improvements: Emphasizing diversity and inclusiveness, ensuring adequate
representation of constituencies, improving some aspects of perceived board
chair leadership, more intentional sharing of information to plan strategy and
allocate resources.

10/14/25 Confidential data - do not share without permission 13
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Question # Top 2 box scgre/ Improvement

SUMMARY RESULTS (PART B):
BOARD MEMBER SELF EVALUATION .

Significantly

29.5 | read and understand the organization’s financial statements.
(100%, 17%)

30.2 | assist with fundraising for the organization. (88%, 16%)
Improved 31.3 | prepare for and participate in Board and committee meetings.
(10-20%) (100%, 12%)

31.8 | understand the organization’s current and Board approved
succession plan if the ED were to experience an unexpected absence or
leave the organization. (94%, 11%)

¢ 31.6 1 attend and support the organization’s events. (88%, 10%)

ﬁ 1_[’ MOderate to low ¢ 31.41 actas a good-will ambassador and advocate for the
Improvements organization. (100%, 6%)

(4_9%) ¢« 31.1 | have a good working relationship with the Executive Director.
(100%, 6%)

. ¢ Q29.1 | understand and support the mission of the
organization. (100%, 0%)
¢ 29.2 | have a good understanding of the organization’s 3-5
BOARD SURVEY .Very low or no year strategic plan. (100%, 0%)
DATABASE Im Provements e 29.3 | amknowledgeable about the organization's programs
(0-3%) throughout the county. (100%, 0%)

¢ 31.51find serving on the Board to be a satisfying and

N=18in 2013
n rewarding experience. (94%, 0%)
¢ 30.1 | give a personally significant annual gift to the organization.
(88%, -1%)
. ¢ 31.7 | actively participate in Board meetings and express my views.

H (88%, -1%)
Declines ¢ 29.4 |follow trends and important developments related to this

organization. (94%, -6%)
¢« 31.2 I recommend individuals for service to this Board. (29%, -9%)

10/14/25 Confidential data - do not share without permission 14
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Board Member Self Evaluation Summary
(Part B of the Survey)

* The NL board has made strong improvements (10-20%) in 5 areas including
understanding the financial statements, fundraising participation,
understanding of the Strategic Plan, participation in board meetings,
understanding the ED succession plan, attending and supporting events.

* Low to moderate improvements (0-9%) were made in 2 areas: Acting as a
goodwill ambassador, working relationship with ED.

* There are several areas the board could focus on to bring about further
improvements: Following trends related to the organization, recommending
board members.

10/14/25 Confidential data - do not share without permission
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Question # Top 2 box scgre/ Improvement

SUMMARY RESULTS (PART C):
ED PERFORMANCE

Significantly
Improved
® (10-20%)
61_[’ Moderate to low
improvements
g ~ (4-9%)
d * . ¢ Q33. The ED provides leadership to the Board. (100%, 0%)
¢  Q34. The ED works with the Board to develop strategic
goals.
¢ Q35. The ED develops effective strategies to ensure NL
BOARD SU RVEY .Very low or no financial viability.
DATABASE Improvements *  Q37.The ED builds respect and credibility for the
(0-3%) organization among its various constituencies and within the
N=18 in 2013 field of immigration services and advocacy.
¢ Q38. The Executive Director is receptive to input from Board
Members.
&

¢« Q36. The ED works well with NL management and staff.
Declines (94%, -6%)

10/14/25 Confidential data - do not share without permission 16
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ED Performance (Part C of the Survey)

« The ED performance ratings were exceptional and small improvements reflect
a very high starting score.

* The one area that the score declined was in ED working with NL Management
and staff, but that might be the result of how the respondent interpreted the
guestion.

10/14/25 Confidential data - do not share without permission 17
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New Questions in 2025

A. Board
Effectiveness

Q7. The Board is well-informed about current
political and policy developments affecting

immigrants.

100%

Q@8. The Board understands how the organization
manages crisis and communications plans in light

of the current environment.

94%

Q9. The Board discusses risks and opportunities
arising from the external environment 100%

Q18. The Board considers the safety and well-being
of board members, staff, volunteers and clients in

its decisions. 100%
B. Individual
Member self
evaluation
29.6 | actively support the organization’s advocacy
and public communications in response to anti-
immigrant sentiment. 94%
29.7 | have the resources | need to speak about the
current issues facing the immigrant community. 94%
Confidential data - do not share without permission 18
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Q7. Board Understanding And Oversight

-The Board is well-informed to carry out duties because of the highly experienced and communicative Board Chair and Executive Director. Input is solicited, and debate is
welcomed.

-The Governance Committee, Board leadership and Staff Leadership have established a strong framework by which board members understand the role and responsibilities of
the board relative to the staff, the board members understand their individual responsibilities and commitments and are well aligned to their committee work. The Board Chair
and staff leadership go to great lengths to provide needed education and insights about the organization and the broader environment in which we operate.

-Under normal circumstances, | think the planning and communication with the Board is outstanding. But under these extreme conditions, perhaps we need even more
communication to keep us informed, and to get us together and thinking about our challenges and opportunities.

-While we get updated regularly and in depth from the ED and staff, it doesn't feel like open, honest conversations about policies or procedures or new ideas are encouraged.
-1 do think the Board is well informed. Also, we have a great team that is collaborative and really understands the types of information a Board Member needs.
I think the leadership of NL does an excellent job of presenting on each of the above issues to the board. At these presentations, the board is actively listening and asks good

questions.

-Carola and Elisa are very careful to educate and include the Board in issues, concerns, plans, strategies, etc. Equally important, they listen to Board feedback AND are willing
to make adjustments

-Carola and the staff have done an excellent job of communicating with the board about the present political environment. There is nothing negative | can say.

-Longer time board members are well aware of strategic priorities of the organization. | assume that these priorities are reviewed at new board member orientations and then
referenced at board meetings. It would be interesting to receive feedback occasionally from other stakeholders within the community beyond ED and staff. Current risks and
opportunities are a central focus of board meetings.

-I'm pleased the Board has started to discuss risks and crisis management this year; transparency in this area is imperative and should be a topic of discussion on almost every
agenda.

-With the daily-changing environment, sometimes the board lags behind understanding the rapid responses required by staff. Sometimes I'm not quite sure where we are.

-The current environment is very fluid with risks and possible repercussions for the organization and for board members changing all the time. | think Carola has done a very
good job of gathering as much advice and information as possible. Board members are justifiably concerned and | think would like to continue to be updated as new risks arise.
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Q12 & 13. Board Meeting Frequency and Format
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Q14. Board Meeting Frequency and Format

-Meetings are very organized, productive and timely.

-Given the current political environment, frequent board meetings are needed to keep current with impacts to the organization
and community. Regular in-person meetings contribute to the good working collaboration among board members.

-We have the right mix of meetings

-Again, it's about the current circumstances. Having eight meetings a year is normally fine, but perhaps we need more frequent
conversations now.

-There might be times when more time is allotted, or special meetings called to focus on critical issues.

- | think we generally get through the agendas and have enough time for discussions. | also think the in-person meetings
ensure board members are engaged and actively listening.

- In person allows for better discussions as well as enhanced comraderie amongst board members

- 8 Meetings of the entire board, along with quarterly committee meetings seems like the right frequency. In addition, regular

updates from our ED and regular communication to share news articles, activities etc. allows for regular communication to
board.

-We shouldn't be afraid to go over time if there are pressing matters to discuss.

-In person meetings are undoubtedly more effective and interactive. Zoom meetings are a great occasional option for bad
weather, illness or other unforeseen circumstances, but in my opinion the board is much more engaged when we meet in
person.
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Q15. Board Diversity and Representation

-l agree that there is a conscious effort to appreciate diversity on both and board and staff level. But we can always strive to do better.

-Diversity has improved over the years through the various initiatives of the Governance Committee, including the DEI activities with the board. Expect this to be
a continually evolving focus of the board. In addition to skills, race, gender etc. we need to be mindful of board capabilities to help raise funds - whether through
personal contributions or other means.

-We are continuing to add great new people to the Board

-1 think we make strong efforts to achieve better Board diversity — it's a challenge for every nonprofit.

-1 wish there was a way to have more of an authentic understanding of our clients’ lives and reality - | don't think many of us, including me, know that, especially
now.

-While efforts are made, | so think the diversity of the Board is limited. But, | also wonder if there are benchmarks we are seeking.

-1 think the Board has a variety of members who represent our community and its leadership. For me, it's the right mix of people.

-The board membership should include past client(s) of the NL.

-1 know we're trying but we're not terribly diverse.

-The makeup of the board is ever-changing. | think we have tried to achieve a level of diversity pertaining to geography, gender and experience. Each board
member brings something unique to the table and | think on the whole board members have a positive outlook and are supportive of the organization.
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Q23. Board Chair Feedback

-The Board Chair is extremely effective, both in formal meetings and outside.

-Elisa is highly collaborative with the staff leadership, without sacrificing independence and responsibilities of the Board. She is sensitive to the inclusion of all Board
Members on any given topic. And she is willing to challenge the Board thinking and drive sensitive discussions when appropriate.

-I haven't had the Board Chair solicit a ton of feedback but | feel like she's open to whatever I'd like to share
-We’'re very fortunate to have Dr. Burns at the helm.
-1 think the ED drives the vision, efficacy, and leadership of NL.

-The Board Chair is doing a fine job
-1 think Lisa does an excellent job of keeping us on topic, making sure questions are answered, and leading us through difficult discussions. She leads by example.

-In my experience, the Board Chair has been inclusive of all members and solicits input. Based on my knowledge, the Board chair works well with the ED.

-1 think Elisa is an outstanding board chair. She welcomes feedback and | appreciate that she solicits written comments at times when important decisions are being made
in an effort to be sure that all voice are heard. She has done an excellent job of leading the board through some difficult times. | will be sorry when her tenure comes to an
end.
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Q28. Committee Utilization

-The team understands and seeks Board input and expertise.
-The Governance Committee has done a lot of excellent work on the committees and the member processes.

-The increased focus on Committee roles and leadership has been very positive.

-This is one area where | unfortunately don't have a lot of experience. | am often traveling or have conflicts when my committee meets, and | wish | could
interact more with my committee and be more engaged.

-Might the board benefit from a structured process for selecting, developing and transitioning new leaders and committee chairs? If one exists, | am not aware
of it.

-With so few committee meetings per year, it would be nice to seek input in scheduling so that members were more likely to be able to attend.

-The committee structure works well and mixing up committee membership every few years was a good way of exposing people to a number of different
committees.
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Q32. Individual Board Self Evaluation

-1 would like to participate and be more of an effective Board member. |am 100% committed to the ED, Board, Team and community we serve.
-1 have not recommended someone for the Board to date but believe it is an important responsibility of Board Members.
-Board member recruiting is done largely outside of the board.

-We haven't looked at the succession plan in awhile.

-As | understand the succession plan, the board would be empowered to search for a new ED if Carola were no longer able to serve. | think Jeanette has been
a wonderful addition to the team and has worked hard to be a knowledgeable voice and to actively support the staff and the board.
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Q39. ED Performance

-The EDs intellect and commitment to the mission and the people we served is unparalleled. We are extremely fortunate to have such an individual to lead the organization.
-Carola is recognized by her staff, our Board, our donors, our partner organizations, the community at large and among state leaders for her extraordinary capabilities.

-The ED is the reason for NK's success, and the board follows in her footsteps. | think this is great and as it should be, but | bet we could help her do even more.
-OUr ED is a model leader.

-Carola is absolutely amazing. She is incredibly knowledgeable, visible and well respected among the NFP community and among the pro bono immigration bar. NL is
recognized nationally as a top run NFP, and Carola is largely responsible for this. There is very little turnover within the organization, which speaks highly to her management. |
think it's difficult for her to take input from Board members when most of the meeting are around her and her team educating us on what they are doing. I'm not sure the board has
enough expertise to provide her with meaningful input on immigration topics. We do provide meaningful input on finance or management topics.

-Carola is incredible

-Carola exhibits all of the characteristics of an excellent nonprofit leader. She demonstrates a deep commitment for our mission and is a strong strategic thinker. She is a
persuasive storyteller and extremely adept at fundraising. Moreover, she is empathic and has the ability to hire and lead a team and instill in them her same passion for this work.
Add to that, her fiscal and operational acumen and you have the ingredients for an exceptional nonprofit ED. | could go on but suffice it to say that she has established an
organization that will remain strong long after her departure because she has established a foundation and a culture of excellence.

-Said "neither agree nor disagree" with respect to ED working well with staff because to my knowledge, we haven't done any kind of survey on this recently. But my observations
certainly suggest that the ED has strong relationships with staff.

-l cannot imagine a more effective leader than Carola. She always puts the needs of the organization first and is very sensitive to what those needs may be at a given time. She
knows when to put Neighbors Link in the spotlight and when to step back. She has earned the loyalty of the staff and the board through her tireless efforts and thoughtful decision
making. She truly is extraordinary.
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Q40. What suggestions do you have, if any to improve board
meetings?

-Have time for socializing
-Greater number of Board events outside of the meetings

-| have always felt the Board Chair has an open door for feedback and suggestions. | am comfortable sharing any thoughts directly.

-They've been working pretty well. Nothing that | can think of

-They are excellent. They are excellent.

-Perhaps a little point — other than budgets, perhaps it could be clearer whether we are being asked to make decisions, approve/disapprove, or at least a vote of
support for a proposed direction.

-Include in each meeting an agenda item that allows for open conversation about a new idea, an emerging problem, a potential collaboration, etc.
-Protocols that seek to offer space for more voices.

- find them very effective.

-continue having staff educcate the board at meetings; mentor them ahead of time to be extremely concise and assume the Board has pre-read their materials.
-None

-1 think they are very well run.

-Happy to have in person board meetings back regularly. No recs for agenda although | find the board readings and discussions very valuable.

-1 think occasionally breaking off into small groups for more intimate conversations, as we did for our discussion of Solito, could be an effective way of encouraging
more feedback and creating more camaraderie among board members.
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Q41. What suggestions do you have, if any to improve board
effectiveness?

-Participate in more discussions around strategic planning

-Our Board Members contribute generously to our fundraising efforts. We personally give, we attend/support events, we respond to staff requests to write letters etc.
We could challenge ourselves to try to open more doors to new donors. In these difficult times, people are looking for ways to help - this is the time to reconsider who
we might know.

-Nothing specific comes to mind

-As you have recently focused on, continue to move us around and review committee assignments periodically.

-More follow-up from committee staff on the results of initiatives discussed or recommended. | don't know sometimes what happens with our input - and at worst, it
feels like wasted effort.

-more opportunities to visit programs or hear from those in the programs.
-I'm not sure. So sorry | don't have a good suggestion.
-None. Due to my busy schedule | am not aware of all that the Board contributes. Therefore, | cannot comment on their effectiveness.

-None

-l encourage all board members to observe/participate in NL programs. It is a wonderful way to see our mission and strategic priorities in action

-1 think we need to know each other better. Jelane's party was a wonderful way of getting everyone together. The better we know each other, the more effective we
can be as a board.
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Q42. What information or training would help you better
understand and respond to the external challenges facing
Neighbors Link?

-| believe there is ample opportunity provided to understand the external challenges

-The staff does a good job of informing us and directing us to more information.

-Adding us to the communication that is going out to the public is helpful (that way we know about trainings and other updates)
-Seems very good, but are there additional ways in which we can be helpful? Help identify and train us for those.

-I'd love to learn best practices from other similarly situated advocacy groups from around the country.

-1 think NL gives every opportunity for this.

-More frequent updates about what is happening locally and nationally

-None

-The current events agenda item reinforces and expands upon what we read in the press. | think it should be our primary education focus at board meetings in
2026.

-A legal analysis of the organization's current threat level.

-Perhaps inviting outside speakers to present to board member or having board members attend Know Your rights or legal presentations.
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Q43. What suggestions do you have for Board information
and education in 20267

-As above, perhaps a strategic planning retreat

-Information to help the Board keep up with the dynamic environment (events and counter strategies) and needs of our community.

-If there are newsletters or other sources of news that would be helpful for us to

-l don’t feel great about the contributions of the Program Committee. Perhaps we can discuss how to bring more real-world reports back to the full board
meetings?

-And, I'd love to hear in-depth opinions from (anonymous ofc) from our clients AND non-clients about NL to hear about their lives and how NL fills unmet
needs.

make volunteer work a requirement?

-How the board can and should respond to the present environment

-Effects of continuing crisis of mass deportations

-In addition to the current events agenda item (see above), continue offering opportunities to visit programs. Continue to encourage every board member
to participate in one or two program visits -- it provides valuable learning and also demonstrates our support to staff.

-We could use continuing updates on the staff's response to changing external threats.

-1 think having the entire board read and discuss a book relevant to Neighbors Link was a very effective exercise. | would also welcome other presentations
from community members or organizations who could provide additional perspectives on the issues facing the immigrant community.
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Q44. What do you enjoy most about being on the Board?

-The capability and Commitment of my fellow board members.

-Working with such incredible people - from staff, Board, donors, community who are all so dedicated to our shared and critical mission.

Building relationships with great people and doing impactful work

-NL is such a critically, important organization. Anything we can do to help feels good. It's also an honor to serve with such smart and committed community
members.

-I love the people and the mission of NL.

-The difference we are making for all children and families.

-Working with amazing people who share my passion for immigrants.

-helps me feel like | am making a contribution to my community; love supporting Carola any way that | can

-Enjoying meeting with such committed individuals

-Contributing to the mission.

-I enjoy the exchange among board members. The knowledge that together we are playing a small part in changing the lives of our community members for the
better, even in difficult times.

-Contributing to important work for the vulnerable members of our community.

-l am proud to be part of such an outstanding organization. Neighbors Link is truly unique. The caliber of the staff is exceptional, from the top down. And of course
seeing what a difference Neighbors Link has made in the immigrant community we serve is very inspiring.
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Top 2 Box (T2B) Score

Explanation of scoring methodology
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Top 2 Box Score

Defining the Top 2 Box score

A Top 2 Box score (sometimes called T2B) is a way of summarizing the positive responses from a Likert
scale survey question. It combines the highest 2 responses of the scale to create a single number. Given its
simple calculation and the value it brings to your survey analysis, Top 2 Box scores are used in a variety of
ways within market research.

Why use Top 2 Box scores?
1) It simplifies your analysis. Instead of reviewing 5+ numbers, you'll only have 1 to look at.

2) Comparisons are quick and easy. Whether you're comparing results across brands or stimuli (e.g. when
testing concepts), Top 2 Box scores allow you to compare results side-by-side more efficiently.
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Neighbors Link Organizational Chart Budget 2026
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2025 at a Glance - Impact and Resilience

2025 was a year of resilience and strategic adaptability amid unprecedented
increased complexity in all aspects of our work.

e Over 10,000 people served for the second year in a row. Overall clients served declined

modestly (—4%), as a result of more complex immigration cases rather than diminished
demand.

e Legal Services
o Nearly 2,900 unique clients served with an 84% success rate.
o Case complexity increased (asylum prep time +44%).

e Family & Individual Support
o 22% increase in unique clients, despite fewer total cases.

o Increased case complexity resulted in added in person office hours and supervision.
e Workforce Development & Economic Mobility
o Carreras y Caminos served 1,028 clients (+9%).
o Business Center clients increased 24%, with cases up 32%, signaling demand for
entrepreneurship and workforce development.
o ESL participation increased, with completion rates exceeding national averages.
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2025 at a Glance - Community Education, Volunteers and
Influence

Neighbors Link expanded its reach, and impact by leveraging Community
Education, volunteers, and partnerships as force multipliers.

o Community Education and Empowerment
o 188 trainings and events (+84% from 2024).
o 11,154 people reached.
o 60% more immigrant clients, 13x more providers, and nearly 4x more
allies engaged.
e Volunteers
o 882 volunteers (+8%).
o Legal volunteers nearly quadrupled; service hours nearly tripled.
o Volunteers delivered 39% of total service hours in legal work.
e Advocacy & Visibility
o Active leadership in statewide and local immigrant issue related
campaigns.
o Expanded social media reach, expanding mission delivery.
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Neighbors Link: Overall Clients Served by Year
Year-over-Year (YOY) NL Unique Clients Served
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Neighbors Link has experienced steady long-term growth in clients served. In 2025, while overall unique client
served declined modestly (—4%) due to increased case complexity and significant immigration policy changes, the
organization maintained strong outcomes and deepened its impact.
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Legal Services 2025

Continuing to offer limited-scope services allows our legal team to efficiently

assist our clients.

> Neighbors ik 2025

2024 2023 2022 2021 2020 2019 2018
Screening and Consultations Completed 2,387 2931 2632 1.410 452 10 161 121
Direct Representation Cases 1,626 1,725 1,421 1,082 843 521 622 423
Limited Scope Assistance Cases 917 920 458
Total Cases | 2543 | 2,645 1,879 1,082 84!

Impact at a Glance

4,930

Unique Clients:
2,894

People Benefitted:
14,156

Total Services Provided:

Success Rate
84%

3 521

622 423
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Legal Services 2025
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Community Education 2025
Training Programs & Presentations

# Sessions/Events. Total # People Reached #Clients #Providers # Allies # Social Media Participants

| 2025 188 11,154 2,363 3,262 2,434 3,005

The expertise of our staff is sought out by partners, allies, and immigrant community members alike. Neighbors Link developed content and
lead 188 special topic training sessions and reached over 11,154 people. Qur 2025 sessions are primarily In-person (86%), virtual (14%).

# Immigrant Clients, # Providers and # Allies 2024 vs 2025 # Immigrant Clients, # Providers and # Allies 2025
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Legal Bacute Communiy Engagemant  Camras & Camnas
Comparison between 2024 and 2025 numbers: Type of Events and Presentations:
®  60%increase in Immigrant Clients reached. o Know Your Rights Presentations Programs info sessions

® 13 times increase in Providers reached.

®  Nearly4 times increase in Allies reached.

e 84% increase in number of events. From 102 events in
2024 to 188 in 2025.

Community Education
Post Election Update
Cultural Awareness Trainings
Trainings and Presentations

Legal Clinics, Safety Plan Clinics

Community Halls & Meetings/ Round table events
Cultural and Community events

Webinars
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Carreras y Caminos 2025

In 2025, nts. 9% m than the previous year

Carreras y Caminos Unique Clients Served by type Year-over-Year

500 e

Business Center Technology Trainings Workshops

W 2024 W 2025

Technology: Tech-Education, Technology Skills for Beginners and Advanced, One-on-One Tutoring Classes.
Trainings: Small Business, OSHA 30, Site Safety, CPR/First Aid, Eco Cleaning, Entrepreneur, Prevention of Conflict at

workplace, Adult care, Culinary, Child care, Admin assistance, Construction trades, Workplace readiness, Mixology, CMA,
Financial, Flagger, Interview Preparation, NCCER, Painting.

Workshops: Career Development Series, Trainings & Job connections, Financial literacy, Small business, Tax information.
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ESL 2025

ESL program participation has remained high for

three years. 2025 showed a 2% increase compared
to 2024.

45% of the ESL students attended virtually and 55%

were in-person across the all 3 centers.

Virtual participation increased 26% compared to 2024
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ESL 2025 - Student Completion Rate

Our students exceed nat’l avg of about 30% class completion rates

ESL Student Completion Rate
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ESL 2025 - Student Progress

55% of students improved in their speaking, 41% in writing and 53% in grammar
2025 Progression Rates
60%
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% of Students that Progressed
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Family Center 2025
Family & Individual Support Services

Overall Unique Clients YOY # Cases by Type
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Family and Individual Support Services include 1:1 services offered in Migration Assistance Program

(MAP), Parents As Teachers (PAT), Carreras y Caminos, Food Distribution, Community Service and
crisis interventions.
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Family Center 2025
Programs

After experiencing several years growth between 2022 and 2024, the Family Center served 1,651 in 2025, a small
4.5% decrease in program participation from 2024, which is primarily attributed to a minor decline in the number

of children that parents brought with them for childcare. Adelante Juntos continues to be the most attended
program of the Family Center having served 863 parents and young children in 2025, a slight increase over the
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Worker Center 2025
Job Placements

In 2025, job placements saw a 4% increase compared to 2024. However there was a 14% decrease
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Volunteers 2025

882 volunteers. Volunteer participation increased 8%

compared to 2024.

Family Center category had the highest number of unique
volunteers (369), 39% of the total unique volunteers (882).

Unique Volunteers by Prog. Categories
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Legal category had the highest number of volunteer hours
(6,962), 39% of the total hours (17,807).

# Volunteer Hours by Prog. Categories
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Legal Volunteers 2025

168 Volunteers. Legal volunteers nearly quadrupled;
service hours nearly tripled.

The number of unique Legal Volunteers nearly quadrupled. Total Legal Volunteer service hours nearly tripled.
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Advocacy 2025

# Advocacy Lobbying Events # State Events | # County Events | # Local Events # Allies
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Neighbors Link strongly supports budgets and policies that respect the dignity of each human and recognize the contributions made by immigrants. In 2025 we

supported different key legislative and/or budget issues campaigns that will lead to a more equitable community. Also, we participated in Vigil to Support
Immigrant Families.

Jan-Dec Advocacy Lobbing - Allies Served and # Events

1000

Jan-Dec Advocacy Actions - Allies Served and # Events
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Advocacy Campaigns:

Coverage for All
New York for All

Representation Act & Legal Service Funding

Welcoming New York / New Arrivals
Language Access
Desde Abajo Labor Enforcement (DALE)

NY Working Families Tax Credits

Unemployment Bridge Program

Care Immigrant Families

Fairness to Freedom Act

Building up immigrant legal defense Act (Build Act)
Access to Representation Act (ARA Act)

NYS Housing Access Voucher Program (HAVP)

¥ Neighborslink
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Social Media Overview 2025

In 2025, we saw an increase in clients rec:

such as Program Posts and G
e a mission deliven ateg

5,974 followers
n Audience: Broad mix of clients, donors, allies, community partners

From Jan 2025 to Jan 2026, we had an increase of 699 followers

~ 2,840 followers
O Audience: Mostly donors, allies, and community partners, clients
From Jan 2025 to Jan 2026, we had an increase of 527 followers

844 followers
Audience: Employees, Board Members, Friends, Community partners, donors, allies
From Jan 2025 to Jan 2026, we had an increase of 240 followers

. “ We have accounts on Bluesky and Threads, but are not very active there.
° 149 subscribers

Currently mostly used to upload videos to share on other platforms
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This year, individuals and communities across the state passionately
advocated for New York to pass a budget and legislation that protects and
defends immigrant New Yorkers. Thank you to everyone who called elected
officials, came to rallies, submitted public testimony, and stood alongside us
in our advocacy work this season. Your efforts will have a lasting impact on
the lives of immigrants throughout our community. While we come out of
this season proud of the work that has been accomplished, significant
challenges remain. The following pages discuss key legislative and budget
results from the 2026 NYS legislative session.

[\

Neighbors Link is headquartered in Mount Kisco, has three locations in Westchester County, and offers services throughout the Hudson Valley.
914.666.3410 @ www.neighborslink.org
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New York for All

Our entire community is safer when all residents feel safe driving to work, taking their kids
to school, and reporting crimes to law enforcement. We have been advocating for passage
of the New York for All Act (Gounardes / Reyes), which would broadly prohibit state and
local officers from enforcing federal immigration laws, funneling people into ICE custody,
and sharing sensitive information with federal immigration authorities.

New York for All did not pass, but MANY important provisions did pass

Although New York for All did not pass, there was strong progress in legislation to protect
immigrant New Yorkers. Here are some of the many new protections that were passed into law:

e Banning 287(g) Agreements: A ban on formal collusion between local law enforcement and
ICE in the form of 287(g) agreements and a prohibition on maintaining, renewing, or entering
into future agreements.

e NYS Bivens Act: An act that grants New Yorkers the right to sue a federal, state, or local
government officer who violates the U.S. Constitution.

¢ Mask Ban: A ban on the use of face coverings by law enforcement unless needed for law
enforcement duties, religion, or health and safety purposes and a requirement for visible
identification.

* Sensitive Locations: This prohibits all civilian state, local, and school employees from
permitting access to any non-public area of a state-owned or operated facility to immigration
authorities without a judicial warrant. It also empowers privately owned or operated
sensitive locations, including hospitals, daycares, schools, housing accommodations, and
houses of worship, to restrict access to non-public areas to immigration enforcement without
a judicial warrant.

e Prohibitions Related to Detention Facilities: State and local agencies are barred from
paying or otherwise contributing to the costs related to constructing, owning, or operating an
immigration detention facility. They are also prohibited from changing zoning to allow for the
construction or use of buildings as immigration detention centers without meaningful public
input.

* Education Protections: Codification in state law of the right to public education for all
children, regardless of immigration status.

® Prohibitions Related to Municipal Employees: Non-law enforcement state and municipal
employees are prohibited from sharing New Yorkers' personal information with ICE, inquiring
or collecting information about someone’s immigration status, or using state resources for
immigration enforcement.

o Office of Immigrant Trust: This establishes a new compliance monitoring and enforcement
unit called the Office of Immigrant Trust.
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Updates on Other Priorities

e The Language Access Expansion Act (LAEA) would expand the existing state Language
Access policy to enhance access to language services throughout our state. This is crucial for
ensuring equitable access to essential services and vital emergency information for all New
Yorkers. The LAEA passed in the Senate but not in the Assembly.

¢ We advocated for passage of S2078/A7405, a bill to shut down repeat wage theft offenders
for good. This bill passed in the Senate but not the Assembly.

Neighbors Link will continue to advocate for the passage of both of these bills in the next
legislative session.

Next Steps

New York State accomplished many historic steps forward this year that will have a
tangible impact on the lives of immigrant New Yorkers. However, the legislation that was
passed does not address informal collusion with ICE. Neighbors Link remains concerned
that informal collusion will still result in immigrant New Yorkers being detained by ICE.

In Westchester County, we are fortunate to have proactive measures like the Immigrant
Protection Act and local municipal resolutions that protect immigrant residents. We
encourage individual municipalities throughout New York to pass their own local
legislation to ban all forms of formal and informal collusion between police, local
government, and federal immigration enforcement.

Neighbors Link will continue to provide regular advocacy updates, but we also encourage
people to join in our work by signing up to volunteer, making a donation, and visiting our
Resources page. Please email Katie Graves-Abe any advocacy questions at
kgraves-abe@neighborslink.org. Thank you for support!

Neighbors Link is headquartered in Mount Kisco, has three locations in Westchester County, and offers services throughout the Hudson Valley.

914.666.3410 @ www.neighborslink.org
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2005-2026 FINANCIAL TRENDS
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* Excludes $6 million pass through to clients for rent assistance for 122 families
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The Inclusion Campaign
The Key to Westchester's Future

It's been said that “talent is universal; opportunity is not.” No matter where you're from, everyone
deserves the opportunity to improve their life.

Overview

The COVID-19 health crisis highlighted long standing inequities in our society — like internet access, computer
accessibility for school-aged children, eligibility for government relief programs, and job skills needed to keep up in the
21% century. Rather than returning to the status quo, Neighbors Link has combined our deep knowledge of the
low-income immigrant community with first-hand crisis relief work to create a vision for the future.

Join us in building cohesive communities where gll residents can achieve economic mobility and social inclusion.

Action Plan: The immigrants who have joined our communities in Westchester help to create the solid underpinning of a
robust workforce, as well as bringing a rich perspective of their home cultures.

But they cannot fully support their families and be ready for the future without the tools to succeed.

Neighbors Link plans a 3-pronged approach to ensure inclusion for immigrant families. These plans will expand our
current holistic array of services and enhance advocacy work for improved immigration policies. We will strengthen the
whole communities by:

1. Preparing clients for the current and future workforce by embedding a new digital inclusion program in
workforce training to increase employability. We will increase our current ESL offerings and support clients in
their career goals.

2. Increasing capacity to provide free, high-quality immigration legal services by hiring more attorneys and
paralegals for the Neighbors Link Community Law Practice. We will also work closely with partners to provide
appropriate mental health care for legal clients.

3. Excelling as a nonprofit organization that employs many people from the community we serve. We will invest in
our staff so they can fulfill their goals of giving back to the immigrant community..

Campaign Funding Objectives

Digital Inclusion & Full Participation in the Workforce of the Future: $ 3,475,000
Compassionate & Effective Legal Representation for Immigrants/Refugees: $ 2,500,000
Excellence as a Nonprofit Employer $ 2,525,000
Total Campaign Dollar Goal: $ 8,500,000
Total Gifts and Pledges to Date: $ 2,401,000
Remaining Campaign Goal: $ 6,099,000

How You Can Help

To put this plan into action, Neighbors Link will launch an $8.5 million, 2-year special campaign starting in September
2022. We need progressive supporters like you to pledge your support for full inclusion of immigrants in our economy
and social fabric. The enclosed materials provide more details about the campaign and goals. We are poised for a
win/win. join us in making this vision a reality.




